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CHAPTER 1: AAAYOR’S FORWARD a EXECUTIVE SUMAAARY 


This chapter includes the mayor’s forward / statement and the executive summary. 


COMPONENT A: AAAYOR’S FORWARD 



This Annual Report is a record of much of what we as 
KwaSani Municipality have achieved in the 2014/2015 
financial year. The achievements highlighted 
are commendable, but I know we can do better 
and more. The serious economic recession, 
unemployment and poverty is a huge challenge 
and in order to do better we need more servant 
leaders. The appeal for servant leaders is not 
only from KwaSani Municipality alone, but from 
the private sector too, as their contribution to 
employment creation and poverty alleviation 
cannot be more emphasized. 



The transition to democracy has now reached twenty one years and despite all its challenges KwaSani can 
claim it has made it a better place for all. KwaSani has won an award for good governance in the last financial 
year within the region of Harry Gwala District. 


People in search of a better life and economic opportunities naturally got attracted to the urban area but the 
lack of employment and proper accommodation has fostered the mushrooming of informal settlements. 

The focus of our economic growth strategy is to create sustainable livelihoods. Many permanent and 
temporary jobs have been created via our service delivery projects. The interventions our Economic 
Development Unit has initiated, as detailed in chapter three of this Annual Report, bears testimony to our 
commitment to job creation and poverty eradication. 

Our vision to be a well governed municipality providing equitable services, sustainable development and job 
opportunities in a secure environment before 2030. It is evident that there is still a long way to go if we are to 
succeed. We want to work together with different partners to change public attitudes and garner public 
support for the vision of the municipality. We want to move into the future as a united force. 
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Hosting of events is a trend that is used by the cities of the world to stimulate the local economy through 
sport and tourism events. During the last year the municipality successfully hosted the annual events such 
as Sani to Sea, Cultural Food Tasting festival, Sani Stagger, Splashy Fan and Drak Challenge which were 
spectacle par excellence. KwaSani municipality has endeavored to be the leader in holiday destinations in 
Harry Gwala district. 

One of the biggest challenges I consider under my watch is the threat of fraud and corruption and its impact 
on service delivery. KwaSani Municipality will partner with the KwaZulu-Natal Office of the Premier in the 
launch of the “I do right campaign”. The campaign is to raise awareness about corruption, fraud, 
maladministration and human rights violations as well as educate the public on where and how to report any 
of these incidences of the above both at the provincial level and at the local municipal level. 

We have adopted a zero tolerance attitude against fraud and corruption and anyone with knowledge of fraud 
and corruption are encouraged to report on 0800 701 701 (toll free). The confidence I have in the future 
sustainability of our Municipality has increased considerable. 

I trust that the achievements we have made in 2014/2015 should also infuse much confidence in our many 
stakeholders. 

In conclusion, I must thank all the dedicated staff and Councilors who have contributed to a great 2014/2015 
financial year. 


Cllr M Banda 
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COMPONENT B: EXECUTIVE SUMMARY 


This component entails the municipal managers’ statement, municipal vision and statement, municipal 
development goals and targets for the 2014/2015, performance highlights for the year and the municipal 
functions, population highlights & environmental overview. 


1.1. Municipal Manager’s Overview 



and financial sustainable municipality. 


The Municipality has come a long way with many advances, but 
the challenge to undo the damage caused by the erstwhile 
system needs a lot more than twenty years to be addressed. 
The progress made in our particular Municipality is 
encouraging given the commitment from both political 
and administrative officials. My overview is structured 
in keeping with the trend towards integrated reporting 
with emphasis on our strategy, performance, risks and 
challenges and the sustainability of the organization. 


The way in which we aim to achieve our vision of 
becoming well governed municipality providing 
equitable services, sustainable development and job 
opportunities in a secure environment before 2030 
focusing on safety, environmentally sustainable, 
socially cohesive, creating sustainable livelihoods. 


The municipality has focused on six areas which are detailed in our Integrated Development Plan 
(IDP) and interested stakeholders are encouraged to familiarize themselves by studying this 
document which is easily accessible on our website www.kwasani.gov.za. The implementation of 
all municipal plans is tracked through the Service Delivery Budget Implementation Plan (SDBIP). 

The SDBIP serves as a management tool as well as in year reporting to the respective oversight committees. 
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Performance 

Two critical key performance indicators of any Municipality’s performance is revenue collection and 
expenditure. KwaSani has performed well in revenue collection recording a 92% collection rate and 90% in 
terms of expenditure. The capital expenditure of approximately R8.4 million as at 30 June 2015, represents 
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74% spend on the adjusted budgeted amount. The projects and programmes on which the capital budget 
was spent is set out in the body of this Annual Report under the relevant sections’ reporting. 

Readers of my previous overviews would recall the emphasis I placed on clean administration in order to 
achieve the ultimate target of receiving a clean audit. Our search for excellence in service delivery is best 
illustrated in its latest prestigious winning of the Good Governance Award for 2014 at the Harry Gwala District. 
In its citation, the Harry Gwala District states that KwaSani has exceled in the region in good governance as 
expressed in legislations that governs the municipal sphere. 

The above commendation from Harry Gwala District is a reflection of a high level of service that the KwaSani 
Municipality has received credit for and of which we are proud. 

One of the best ways to monitor the performance on service delivery is a close scrutiny of the capital 
expenditure. As the Accounting Officer of the KwaSani, I chair a Bi-monthly Management meeting where 
reasons for under expenditure, delays and issues of contract management is deliberated upon with relevant 
officials. I believe this focus has been the main reason why KwaSani Municipality has improved in its capital 
expenditure year on year. 

This Annual Report is for the departments to report on their performance for the 2014/2015 financial year 
and I trust that the readers will appreciate the information supplied by the Departments in the chapters and 
Annexures that follow. 

Challenges 

As with the rest of the country, the economic outlook and inflation are having a huge impact on the livelihood 
of our citizens and in turn the Municipality. The Municipality has very little control on cost escalations on 
service delivery projects. 

The municipal outstanding debtors are also increasing as a result of some debtors who are not paying their 
monthly instalments. The municipality will be handing overall outstanding debts in 2015/2016 financial year. 

Sustainability 

The sustainability of any Municipality is very much dependent on the political maturity of the organization. 
Much of the advances achieved by the Municipality can be attributed to the robust and yet mature debates 
in the various Committees resulting in objective decision making in the political realm. The decisions are then 
translated into effective service delivery by dedicated officials whose responsibility is to effect implementation. 
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Our revenue collection achievement rate of 91% with tolerance and cash holding is a healthy 180 days 
against a National T reasury benchmark of 90 days allows the Municipality to borrowings at competitive rates 
will be easy should the need arise. 

The sustainability of providing services will depend on financial support from Provincial and to a larger extent 
National Government. It is pleasing to note that in order to address their constitutional mandate, the Provincial 
Department of Arts and Culture has indicated that the phasing in of specific funding allocations will continue 
in respect of the library service (subsidy towards staffing costs). Despite the grants received, the funding is 
insufficient and poses a strain on the Municipality to meet its objectives. 

The operating budget increased from R42.2 to R43.6 (4%). This below inflation increase was achieved by 
the introduction of austerity measures. Some examples are the drastic reduction in consultant costs, 
rationalization of vacant posts, use of and review of operational costs, etc. Salaries and Allowances of the 
total Operating Expenditure has remained steady at 42 %. 

In conclusion, my sincere thanks to the Mayor, politicians, staff and various stakeholders who have all 
contributed to making this a successful year. 


Ms. N.C James 

Municipal Manager 
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Municipal's Vision and Performance Highlights 
Introduction 

This part of the report presents an overview of municipai vision, mission statements, municipai deveiopment 
goais and targets for 2014/2015 and major projects in iine with the nationai key performance area. 

Municipal Vision 


A 



Mission Statement 

Kwa Sani strives to provide access to equitabie, quaiity basic services on its deveiopments. Promoting 
investment opportunities whiie providing access to skiiis deveiopment and for job opportunities for its 
peopie enabiing sustainabie economic deveiopment. 


Our municipaiity is committed to our core vaiues which are: 

■ Dedication: Totai dedication to serving our customers 

■ Honesty and integrity: Compiete honesty and integrity in everything we do 

■ Respect: We have equai respect for aii races, cuitures and creeds 

■ Welfare: We wiii promote the welfare of aii our staff and counciiiors 

■ Community participation: We foster an environment which encourages community participation 

■ Accountability: Accountability for actions and decisions 

■ Professionalism: Professionalism in servicing our valued customers 
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Our Municipality Development Goals and Targets for 2014/2015 were as follows: 


KEY PERFORMANCE AREA (KPA) 

DEVELOPMENT GOALS / TARGETS 

Municipal Transformation & 

Institutional Development 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Skills audit to identify gaps and ensure all staff are adequately trained 

Review of Municipal Organogram after skills audit to address poor 
segregation of duties 

Placement of staff to achieve the objective of this KPA 

Ensure effective MPAC and Oversight committees 

Review of all policies 

Review of By-laws 

Implement performance management system 

Capacity building for officials 

Capacitate new internal audit unit in the municipality 

Basic Service Delivery & 

Infrastructure Development 

• 

• 

• 

• 

• 

• 

Upgrade the Underberg CBD 

Provision of safe drinking water to all communities 

Rural roads upgrading 

Community facilities and services 

Additional education facilities 

Comprehensive infrastructure development plan 

Local Economic Development 

• 

• 

• 

• 

• 

• 

• 

• 

• 

SMME Incubation Centre 

Strategic Economic Infrastructure Programme 

Processing Opportunity in Dairy Sector 

Tourism enhancement programme 

Unleashing the agricultural potential in Enhianhieni, Mqatsheni, KwaPitela, 
Okhahlamba and Phumlani 

Rock art, mountain and fly fishing guides 

Trading opportunities with Lesotho 

Informal sector trading centre 

Recycling programme 

Financial Viability & Financial 
Management 

• 

• 

• 

• 

• 

• 

• 

Revenue enhancement strategy 

Review of financial management system 

Improve supply chain management 

Operation Clean Audit 

Compliance with the MFMA and other legislation 

2008 Demarcation rendering Kwa Sani Municipality in the Province 

Improving debt collection 

Good Governance & Public 
Participation 

• 

• 

• 

• 

• 

Implement Public Participation Programmes 

Access to information and special programmes 

Communication strategy 

Ward committees training programme and implementation 

Prepare a year planner for the municipality 

Spatial Development Framework 

• 

• 

• 

• 

Annual Review of SDF 

Develop wall to wall rural scheme 

Review Town Planning Scheme 

Appoint CIS Cfficer 
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Our Implementation Plan was developed in cognizance to the aforementioned goals and targets. All 
municipal units dedicated their time and resources in the year 2014/2015 to realize the set goals and 
targets. 

Performance Highlights for 2014/2015 
Infrastructure Projects 



Zinkwana/Mhiangeni pedestrian bridge. The projects entailed 
construction of 60m span steel pedestrian bridge over 
Mkhomazi River in Ward 1. The project was successfully 
completed in December 2014 at a construction cost of R3, 3 

millinn 


Enhianhieni Stream Crossing. The project entailed 
construction of 50m long fabricated steel bridge resting on 
concrete pillars. The project was successfully completed in 
June 2015 at a construction cost of R780, 000 



Ridge road re-gravelling, the project entailed re-gravelling of 
2.3 km's of existing gravel road at Ridge at a cost of R1.3 
million. The project was successfully completed in June 2015 


Rehabilitation of Old Main Road, the municipality budgeted 
R1 million, and 1.5 million respectively for the rehabilitation 
of Old Main Road in Underberg ward 3. The project entails 
rehabilitation of 1 km existing surfaced road and 30 mm 
continuous graded asphalt surface 
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Vukuphile Contractor Development Learnership: Participants in Class Training 


Local Economic Development & Social Development Projects 



Fencing of vegetable production fields at KwaPitela Ridge and Makholweni. The projects were completed successfully at the 
cost of R201 616.42. During the fencing period a total of 18 local iobs were created for the youth in those area. 
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KwaSani Mayor/ Local OSS LTT Champion handing over the 
birth certificates to children, as part of the Operation Sukuma 
Sakhe Intervention 


Launch of KwaSani Youth Council that took place on the 
11 / 09/2014 


Good Governance 



From left: KwaSani Mayor, Cllr. MB Banda, Harry Gwala Deputy Mayor, Cllr. Nthuseng Duma, Harry Gwala 
nistrir.t Maunr Hllr Mliilfiki Nrinhfi Pmuinrial Hhairnf thfi Hniisfi nf TraHitinnal I Inknai Hhiliya 
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1.2. Municipal Functions, Population & Environmental Overview 


This part of the report presents an overview of municipai demographics, basic services and socio-economic 
indicators. 

Geographic Overview of Municipaiity 


The KwaSani Municipaiity is one of five iocai municipaiities within the Harry Gwaia District Municipaiity and 
is on the western border of the district. The other iocai municipaiities are uMzimkhuiu, uBuhiebezwe, Greater 
Kokstad and ingwe. 



The Municipaiity is the gateway to the striking Southern Drakensberg, which borders the UKhahiamba Park 
and a Worid Heritage Site. The municipaiity is bordered by the Umkhomazi Wiiderness Area to the West, 
Greater Kokstad to the South West, Eastern Cape to the South, ingwe Locai Municipaiity to the East and 
impendie Locai Municipaiity to the North. 
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KwaSani Municipality borders the southern parapet of the Drakensberg Mountains and is the only KwaZulu- 
Natal (KZN) access point to the Kingdom of Lesotho by way of the Sani Pass and Bushmens Neck. 


The municipality is 1180 km^ in extent. Due to its location the terrain is very mountainous and the rural 
communities tend to be clustered, with the clusters being widely dispersed. The area comprises two urban 
areas, i.e. Underberg and Himeville, plus the following rural communities: Mqatsheni; Enhianhieni; KwaPitela 
and Ridge. 

Total Population 

According to Statistics South Africa Census 2011, our municipality recorded a 
population of 12, 898 up from 1 1 , 848 (2001) recording and annual growth of 0.85%. 

Approximately, 70.3% of that population is in the 15-64 age group, putting pressure 
on our municipality to provide economic opportunities. 

Population by Race Distribution 



Description 

Number 

1 

Percentage (%) 

Black 

11 336 

88% 

Coloured 

111 

1% 

Indian 

51 

0.5% 

White 

1 350 

10% 

Other 

48 

0.5% 

Total 

12 896 

100% 


Dependency Ratio 

The dependency ratio in our municipality declined from 60.7% to 42.2% between 2001 and 2011 meaning 
that the number of dependents (i.e. people under the age of 15 and over the age of 65 years) per 100 in our 
municipality is reducing hence reducing pressure on the guardians. 

Gender Distribution 


Description 

Number 

Percentage (%) 

Male 

6 686 

52% 

Female 

6 210 

48% 

Total 

12 896 

100% 
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Education Level 


Description 

Number 

Percentage (%) 

No Schooling 

717 

6% 

Some Primary Education 

3 503 

26% 

Primary Education Completed 

749 

6% 

Some Secondary Education 

3 575 

28% 

Grade 12 Complete 

1 895 

15% 

Higher Education 

739 

6% 

Education NA 

1 686 

13% 

Education Unspecified 

32 

0% 

Total 

12 896 

100% 


Unemployment Levels 


Description 

Number 

n 

Percentage (%) 

Employed 

5 265 

41% 

Unemployed 

1 005 

8% 

Discouraged 

291 

2% 

Not Active 

2 506 

19% 

Employment NA 

3 829 

30% 

Totals 

12 896 

100% 


Individual Monthly Income 


Description 

Number 

Percentage (%) 

No Income 

3781 

29% 

<R400 

2174 

17% 

R400 - R800 

725 

6% 

R800 -R1600 

2594 

20% 

R1600 -R3200 

1393 

11% 

R3200 - R6400 

566 

4% 

R6400 - R12800 

387 

3% 

R12800-R25600 

185 

1% 

R25600-R51200 

113 

1% 

R51 200 -R1 02400 

33 

0% 

R102400-R204800 

20 

0% 

> R204800 

15 

0% 

Income Unspecified 

461 

4% 

Income NA 

451 

4% 
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Poverty Level 



People Living in Poverty in KwaSani Municipality 



Number Percentage (%) 


2001 

2005 2010 2001 2005 

2010 

6 556 

7 135 6 381 57 . 5 % 63 . 3 % 

56 . 4 % 


Employment by Sector 


Financial, insurance 
and business services 
3 % 

Construction 

6 % 

Manufacturing 

6 % 


Transport, storage and 
communication 
3 % 


electricity, gas and 
water supply 


Community, social 
personal services 
14 % 



Agriculture, hunting, 
forestry and fishing 
29 % 


Private Households 
22 % 


Whosale and retail 
trade 
16 % 


Page 17 of 242 


Annual Report 2014/2015 




Households, Households Services & Backlog Data 


Percentage (%) Access to Piped Water 


Description 

Number 

Percentage (%) 

In Dwelling 

1 577 

43% 

In Yard 

1 240 

34% 

Communal < 200m 

161 

4% 

Communal >200m <500m 

39 

1% 

Communal >500m <1000m 

26 

1% 

Communal >1000m 

26 

1% 

No Access 

603 

16% 

Total 

3 672 

100% 


Access to Toiiet Faciiities 

Description 

Number 

Percentage (%) 

Sewerage 

972 

26% 

Septic 

954 

26% 

Chemical 

61 

2% 

Bucket 

312 

8% 

Pit: with ventilation 

645 

18% 

Pit: no ventilation 

581 

16% 

Other 

87 

2% 

None 

60 

2% 

Total 

3 672 

100% 


Refuse Removai Services 

Description 

Number 

Percentage (%) 

Local Authority > 1 per week 

1 587 

43% 

Local Authority < 1 per week 

111 

3% 

Communal 

140 

4% 

Own Dump 

1 683 

46% 

None 

100 

3% 

Other 

51 

1% 

Total 

3 672 

100% 
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Access to Electricity (Lighting) 


Description 

Number 

1 

Percentage (%) 

Electricity 

2 769 

75% 

Gas 

5 

0% 

Candles 

847 

23% 

Paraffin 

29 

1% 

Solar 

11 

0.5% 

None 

11 

0.5% 

Total 

3 672 

100% 


Comment on Background Data 

The data provided in the above section was derived from the Census 201 1 . KwaSani Municipality strives to 
ensure that the delivery of the aforementioned service backlogs are reduced annually. 


1.3. Service Delivery Overview 

The municipality is striving to provide basic services to its people. However, there is still a challenge for the 
provision of these services which is contributed to the fact that the municipality is rural hence households are 
sparsely distributed. To date, 75% of the community has access to electricity, 43% have access to refuse 
removal services, 84% have access to piped water and only 26% have access to toilet facilities that are 
connected to sewerage. 


Access To Basic Services 



Electricity Refuse Removal Toilet Facilities (Sewerage) Piped Water 
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1.4. Financial Health Overview 


KwaSani Municipality is a small municipality which has endeavored to deliver basic services to its community 
despite the financial constraints. The following tables reflect the overview of the financial position of our 
municipality for the year 2014/2015. 


Financial Overview: 2014/2015 (R' 000) 

Details 

Original budget 

Adjustment Budget 

Actual 

Income: 

Grants 

R 18, 253, 000 

R 18, 253, 000 

R 19, 876, 708 

Taxes, Levies and tariffs 

R 16, 716, 809 

R16,815,017 

R 16, 400, 741 

Other 

R 5, 047, 267 

R 8, 580, 914 

R 3,140,256 

Sub Total 

R 40, 017, 076 

R 43, 648, 931 

R 39, 417, 705 

Less: Expenditure 

Net Total 

R 40, 005, 809 

R 50, 999, 194 

R45, 791,981 

Operating surplus / deficit 

R1 1,267 

(R 7, 350, 263) 

(R6, 374, 276) 

Grants - Capital 

R 7, 478, 000 

R 7, 478, 000 

R 7, 478, 000 

Note: surplus/(deficit) 

R 7, 489, 267 

R 127, 737 

R 1,103,724 


Debt Recovery R’OOO 

Services Rendered 

2013/2014 

2014/2015 


Actual Billed for the 

% Collection of the 

Actual Billed for the % Collection of the 


year 

Value 

Billed 

year Value 

Billed 

Property Rates 

R 15, 329,498 

77% 

R 14, 154,818 90% 

Refuse 

R2, 123,402 

87% 

R 2, 245, 923 92% 


Operating Ratios 

Detail 


2013/2014 (%) 

2014/2015 (%) 

Employee Cost 


40% 

38% 

Repairs & Maintenance 


3% 

4% 

Finance Charges & Impairment 


10% 

16% 



Comment on municipal financial health 

KwaSani has performed well in revenue billing which has enabled the municipality to be financially healthy 
and is in a position to undertake borrowings at competitive rates should a need arise. Our employee cost 
reduced to 38% which is still above the expected norm (30%). Repairs and maintenance is 4% indicative that 
our municipality is doing well since the expected norm is 20%. Our finance charges and impairment is sitting 
at 16% which is above the expected norm (10%). 
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1.5. Organizational Development Overview 


Corporate Services provides leadership and guidance to human resources, skills development, employee 
wellness, information technology and some labour issues. The unit is also responsible for all matters of 
recruitment, labour relations, and ensuring that the municipality is sourcing out and employing the necessary 
skilled labour in order to meet its objectives as stipulated in the municipal Integrated Development Plan (IDP). 
The municipality is the process of amalgamation and is short staffed. 

1 .6. Auditor General Report 

The Municipality received an unqualified audit opinion from the Auditor General. In the Auditor’s opinion the 
municipal Financial Statements present fairly, all material respect, the financial position of the KwaSani 
Municipality as at 30 June 2015. The matters of emphasis raised were: 

■ Material impairments. 

Note: The full audit report is contained in Chapter 6 of the Annual Report. 


1 .7. Statutory Annual Report 

The table that follows reflects the process plan that is to be followed in the development of the Annual Report 
to the final stage. 


No Activity Timeframe 

1 Budget and IDP process plan 

July 2015 

2 Implementation and monitoring of approved Budget and IDP commences (In-year 
financial reporting). 

3 Finalise the 4th quarter Report for previous financial year 

4 Submit draft year 2014/2015 Annual Report to Internal Audit and Auditor-General 

5 Municipal entities submit draft annual reports to MM 

6 Audit/Performance committee considers draft Annual Report of municipality and entities 
(where relevant) 

August 2015 

7 Mayor tables the unaudited Annual Report 

8 Municipality submits draft Annual Report including consolidated annual financial 
statements and performance report to Auditor General 

9 Annual Performance Report as submitted to Auditor General to be provided as input to 
the IDP Analysis Phase 

10 Auditor General audits Annual Report including consolidated Annual Financial 

Statements and Performance data 

September - October 
2015 

1 1 Municipalities receive and start to address the Auditor General's comments 

November 2015 

12 Mayor tables Annual Report and audited Financial Statements to Council complete with 
the Auditor- General's Report 

13 Audited Annual Report is made public and representation is invited 

14 Oversight Committee assesses Annual Report 
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No Activity 

Timeframe 

1 5 Council adopts Oversight report 


16 Oversight report is made public 

December 90^Fl 

17 Oversight report is submitted to relevant provincial councils 


18 Commencement of draft Budget/ IDP finalisation for next financial year. Annual Report 

January 2015 

and Oversight Reports to be used as input 



Comment on the annual report process 

According to the Municipal Finance Management Act (MFMA), every municipality and municipal entity must 
prepare an annual report for each financial year. The purpose of the annual report is: 

■ To provide a record of the activities of the municipality or entity; 

■ To provide a report on performance in service delivery and budget implementation; and 

■ To promote accountability to the local community. 

In order to give effect to the above legislative requirement, KwaSani Municipality will ensure that all relevant 
activities as stipulated in the table above are implemented in the prescribed time. 
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CHAPTER 2: GOVERNANCE 



This chapter of the report provides an overview of the poiiticai and administrative framework upon which the 
municipaiity uses the synergies of the two (2) structures (i.e. the poiiticai and administrative) to impiement its 
strategies with the iimited resources at its disposai. 
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COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


Section 151 (2) and (3) of the South Africa Constitution states that: The executive and legislative authority of 
a municipality is vested in its Municipal Council and a municipality has the right to govern, on its own initiative, 
the local government affairs of its community, subject to national and provincial legislation, as provided for in 
the Constitution. However, the four (4) components of the government i.e. the National, Provincial, District 
and Local Governments must work together to realize the goals and objectives as set out in the National 
Development Plan. KwaSani Municipality works very closely with Harry Gwala District Municipality which is 
the intermediary between the local and other structures of government. 

KwaSani Municipality is a rural municipality and is one of the smallest municipalities in KwaZulu Natal 
comprising only four (4) wards. The Municipality occupies an area of 1,180 km^ (715 square miles) and a 
density of T.O/km^ {18/square mile). The political structure comprise seven (7) councilors, whereas the 
administrative structure comprise three (3) Section 57 employee, i.e. Municipal Manager, Chief Financial 
Officer, Corporate Services Manager and one (1) S56 Manager. 


2.1. Political Governance 

The council is a Plenary Executive with Ward Participatory System comprising seven (7) part time councillors. 
There are four female councillors and three male councillors, four (4) of which are ward councillors and three 
(3) are PR councillors. 

The Mayor in KwaSani Municipality is the leader of the council and has a number of roles which are both 
legislative and functional. He chairs all council meetings and provides leadership, promoting 
positive relationships, and modelling good governance for the municipality. 

The municipality has properly constituted the necessary portfolio committees whose functions include 
reviewing Annual Financial Statements and conducting Performance Assessments. These committees 
provide opinions and recommendations on financial processes and performance of the municipality. The 
following is a list of Portfolio Committees, Members and their Chairpersons. 


Name 

Full/ Part Time 

Male/ Female 

Committee Allocated 

ClIrM Banda 

Part time 

Male 

Mayor/ speaker, PR 

Cllr D Adams 

Part time 

Male 

PR 

Cllr PR Crawley 

Part time 

Female 

PR 

Cllr VP MajozI 

Part time 

Female 

Ward councillor - Ward 1 

Cllr SB MqwambI 

Part time 

Male 

Ward councillor - Ward 2 
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Name 

Full/ Part Time 

Male/ Female 

Committee Allocated 

Cllr PN Mncwabe 

Part time 

Female 

Ward councillor - Ward 3 

Cllr NZ Radebe 

Part time 

Female 

Ward councillor - Ward 4 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipal Committees 

Purpose of Committee 

Ward Committees 

• 

Encourage participation by the community by making municipal council aware of the needs 
and concerns of residents and keep people Informed of the activities of municipal council 

Portfolio Committees 

• 

Discusses matters set down for Council meeting and other pertinent matters 

Audit Committee 

• 

Provide oversight on municipal programmes & audit report 

Internal Audit Committee 

• 

This committee Is outsourced and functional. It provides risk assessments, reports and 
recommendations to the Municipal Manager on Internal controls and risks 

MPAC 

• 

Plays an oversight role In terms of monthly financial reports, mid-year performance 
assessments, adjustment budget. Annual Report and Annual Financial Statements 


Achievements realized in the year 2014/2015 

The following are some of the achievements made by the committees in the financial year 2014/201 5: 

■ KwaSani Ward Committees assisted to move KwaSani Municipality from a non-functioning status to 
a functioning status; 

■ KwaSani won an award for good governance within the region of Harry Gwala District. 


2.1.1. Political Structure 

The political structure is led by Honourable Mayor MD Banda. Ward councilors are Councilor P.V Majozi 
(Ward 1), Councilor S.B Mqwambi (Ward 2), Councilor N.P Mncwabe (Ward 3) and Councilor Z.E Radebe 
(Ward 4). Other members are: D. Adam (PR) and Crawley Trish (PR). 
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Councilor 
PV Majozi 


Councilor 
SB Mqwambi 


The Honourable Mayor MB Banda 


Councilor 
NP Mncwabe 


Councilor 
ZE Radebe 


Councilor 
D Adam 


Councilor 
C T rish 


2.1,2. Political Decision Making 

Councilors in our municipality play a critical role. They act as intermediaries of their constituents and the 
municipalities. Our councilors have been very proactive in ensuring that their constituents actively participate 
in public meetings and contribute towards the development of the municipality. Decisions affecting the 
municipality are made during a council meeting, minuted and forwarded to relevant units/municipal 
departments for implementation. 

In the year 2014/2015 the council made 93 resolutions which were all implemented (100% implementation). 


No 

No. of resolutions 

Date 

% Implementation 

1 

8 

06/08/2014 

100% 

2 

7 

27/08/2014 

100% 

3 

9 

29/09/2014 

100% 

4 

3 

04/11/2014 

100% 

5 

7 

27/11/2014 

100% 

6 

2 

09/12/2014 

100% 

7 

5 

23/01/2015 

100% 

8 

8 

25/02/2015 

100% 
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No 

No. of resolutions 

Date 

% Implementation 

9 

1 

26 / 02/2015 

100 % 

10 

1 

20 / 03/2015 

100 % 

11 

3 

23 / 03/2015 

100 % 

12 

1 

10 / 04/2015 

100 % 

13 

28 

07 / 05/2015 

100 % 

14 

1 

15 / 06/2015 

100 % 

15 

9 

25 / 06/2015 

100 % 

Total 

93 


100% 


2.2. Administrative Governance 

The Administrative Governance which is also known as Executive Management is led by the Municipal 
Manager who is the Accounting Officer. The Municipal Manager is responsible and accountable for the 
formation and development of an economical, effective, efficient and accountable administration. The 
Municipal Manager makes sure that the administration is equipped to implement the Municipal’s Integrated 
Development Plan, it operates in accordance with the municipality’s performance management system and 
that it is responsive to the needs of the community of KwaSani. 

The roles and responsibilities of the Municipal Manager are articulated in Section 55 of the Municipal Systems 
Act and responsibilities of the Municipal Manger as an Accounting Officer are stipulated in Chapter 8 of the 
Municipal Finance Management Act, 56 of 2003. 

The administration of our municipality is structured into three (3) operational departments namely: 

■ Department of Finance (BTO) 

■ Department of Community and Planning 

■ Department of Corporate Services 

There are currently three (3) Section 57 employees namely the Municipal Manager, Chief Financial Officer, 
Corporate Services Manager and one S56 Manager. 

In terms of work flow processes, the municipal departments / units report to their Fleads of Departments 
(HODs) who then report to the Municipal Manager. MANGO meetings are held two or three times a month 
(or more if required) to address issues and take constructive decisions. 

The table that follows illustrates the persons leading the municipal departments and their overall functions in 
their departments. 
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Name 

Position / Titie 

Department 

Overall Function 

Ms N. C James 

Municipal Manager 

Office of The 

Municipal Manager 

» Provide leadership to the municipality & support 
council in fulfilling its mandate 

Internal Audit & Risk management 
Inter-governmental relations & Organizational 
performance 

Monitoring & Evaluation 

Mr T. L Mketsu 

Chief Financial Officer 

Budget & Treasury 
Office 

Finance Management; Revenue Collection & 
Budgeting 

Supply Chain and Asset Management 

Ms S.A McAlister 

Planning & 

Community Services 

Planning & 

Community 

Services 

Waste Management 

Tourism and Local Economic Development 
Disaster Management 

Law Enforcement 

The local Library and 

Planning (Town and Spatial Planning) 

Mrs N Zondi Mohau 

Corporate Services 

Corporate Services 

Human Resources Management 

Council Management 


The administrative component is aligned with the National Key Performance Areas namely: Transformation 
and Institutional Development, Local Economic Development, Basic Service Delivery and Infrastructure, 
Financial Viability and Management, Good Governance & Public Participation and Spatial Development 
Framework. 


Annual Report 2014/2015 


Page 28 of 242 



KwaSani Municipality Top Administrative Structure 


Tier 1 


Municipal Manager 

Ms. N. C James 


Functions 

Provide leadership to the municipality 
Support council in fulfilling its mandate 
Internal Audit & Risk management 
Monitoring & Evaluation 


Tier 2 


Tiers 


Tier 2 

Chief Financial Officer 

Mr. T. L Mketsu 

Planning & Community Services 

Ms. S.A McAlister 

Corporate Services 

Mrs. N Zondi Mohau 






Tiers 


Tier 3 


Tiers 

Senior Accountant 

Mr Phillip Mtungwa 
Expenditure Accountant 

Mr Hopewell Taylor 

Locai Economic Deveiopment Officer 
MrThulani Majola 

Senior Tourism Officer 

Mr Andile Zwezwe 

Senior Town Pianner 

Mr Joel Mazibuko 

Senior Librarian 

Mrs Morwen Bezuidenhout 

Human Resources Officer 

Mr Sfiso Zondi 

Information Communication and 
Technology Officer 

MrXolani Nzimande 


COMPONENT B: INTERGOVERNMENTAL RELATIONS 


The intergovernmental relations in the municipality have improved since the introduction of the Operation 
Sukuma Sakhe Programme (OSSP). Nonetheless, complete integration in terms of planning between the 
different departments and stakeholders has not been smooth sailing. Sector departments and IDP/Budget 
Forums quarterly stakeholders meetings in the year 2014/2015 were not fully attended by the relevant 
stakeholders hence compromising alignment of programmes and projects. 

Nevertheless, there is a Mayor’s and Municipal Manager’s Forum which is attended by the leadership of the 
municipality. The leadership also attend other forums such as the Technical Minmec and Sector Department 
Alignment Committees. There is also interaction with the Provincial and District IGR forums. In the year 
2014/201 5 our Mayor attended five (5) Mayoral Forums and our Municipal Manager attended six (6) Municipal 
Managers Forum as reflected in the table that follows. 
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Name Of Meeting 

Date 

Name Of Meeting 

Date 

Municipal Managers Forum 

19 March 2014 

Mayoral Forum 

17 March 2014 

Municipal Managers Forum 

17 June 2014 

Mayoral Forum 

10 April 2014 

Municipal Managers Forum 

28 July 2014 

Mayoral Forum 

08 August 2014 

Municipal Managers Forum 

23 February 2015 

Mayoral Forum 

04 June 2015 

Municipal Managers Forum 

25 May 2015 

Mayoral Forum 

09 July 2015 

Municipal Managers Forum 

09 July 2015 




2.3. National & Provincial Intergovernmental Structures 

Our municipality has actively participated in meetings and forums with the following national and provincial 
structures: 

■ KZN Department of Justice 

■ Department of Home Affairs 

■ KZN Department of Social Development 

■ KZN Department of T ransport 

■ KZN Department of Health 

■ KZN Department of Education 

■ KZN Department of Cooperative Governance & Traditional Affairs 

■ KZN Department of Economic Development and T rade 

■ KZN Department of Human Settlements 

■ KZN Department of Sports and Recreation 

■ KZN Department of Labour 

■ KZN Provincial Treasury 

■ National Treasury 


2.4. District Intergovernmental Structures 

The following District IGR Structures and stakeholders are functional in KwaSani and our municipality has 
been engaging with them in development issues. 

■ Harry Gwala District Municipality 

■ Underberg Farmers Association 

■ Community Tourism Crganisation 

■ Ratepayers Association 

■ Vukuzithathe Community Health and Welfare Development 

■ KZN Liquor Authority 
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Achievements realized in the year 2014/2015 


■ Our municipality ensured that it engaged all the relevant IGR Structure where necessary in almost 
all the development initiatives that the municipality pursued. 

Challenges 

■ One of the biggest challenges that we faced was getting all the IGR Structures to attend meetings. 


COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


This component entails public meetings held by the municipality and IDP public participation and alignment 
for the year 2014/2015. 

2.5. Public /Meetings 

Our municipality is steadfast in making sure that the community is engaged and contributes to ideas and 
decision in the municipal development issues as stipulated in Section 17 (2) of the Municipal Systems Act, 
Act No. 32 of 2000 that a municipality must establish appropriate mechanism, processes and procedures to 
enable local community to participate in the affairs of the municipality. 

Our municipality uses Ward Committees to increase the participation of community and to provide a link 
between the community and municipal council. These committees make recommendations to the Ward 
Councilor who in turn passes those recommendations to the municipal council on issues affecting the ward. 

In the year 2014/2015, our municipality undertook a series of public meetings and road shows. The table 
below displays the public engagements and the dates in which they were carried out in the year 2014/2015. 


Nature of Meetini 

Date 

Venue 

IDP Roadshow 

17/11/2014 

Underberg - Ward 03 

IDP Roadshow 

18/11/2014 

Ekhubeni - Ward 04 

Himeville - Ward 02 

IDP Roadshow 

22/11/2014 

Goxhill - Ward 02 

IDP & Rep. Forum Joint Meeting (KwaSani Municipaiity and Harry 
Gwaia District Municipaiity) 

12/11/2014 

Goxhill - Ward 02 

IDP Roadshow 

27/11/2014 

Ridge & Emhiangeni - Ward 01 

IDP Roadshow 

02/12/2014 

Enhianhieni - Ward 02 

IDP Roadshow 

05/12/2014 

Emqatsheni - Ward 01 

IDP Roadshow 

07/02/2015 

St. Francis - Ward 4 

Bushman's Nek (KwaSheshi) - 
Ward 4 

IDP Roadshow 

08/02/2015 

Ekhubeni- Ward 4 

Bergview Primary Schooi - Ward 4 

IDP Roadshow 

11/02/2015 

Underberg Location- Ward 3 

IDP Roadshow 

12/02/2015 

Goxhiii Farm- Ward 2 

Himeviiie Community Haii- Ward 2 
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Nature of Meeting 

Date 

Venue 

IDP Roadshow 

15/02/2015 

eNhianhieni Community Haii- Ward 

2 

IDP Roadshows 

20/02/2015 

Mqatsheni Community Haii- Ward 1 
Phonsimpi Primary Schooi- Ward 1 
Mhiangeni Community Haii - Ward 

1 

IDP Roadshows 

24/02/2015 

Ridge Community Haii- Ward 1 

Kwa Sani Ratepayers - Ward 3 

IDP & Rep. Forum Joint Meeting (KwaSani Municipaiity and Harry 
Gwaia District Municipaiity) 

22/04/2015 

Underberg Location - Ward 3 

iDP Roadshows 

iDP Roadshow 

02/03/2015 

KwaPiteia - Ward 01 

iDP Roadshow 

03/03/2015 

Bergview Primary Schooi - Ward 

04 

iDP Forum 

11/03/2015 

KwaSani Municipai Boardroom 

Pubiic Meeting 

17/03/2015 

Jabuiani Haii - Ward 02 

Pubiic Meeting 

27/03/2015 

Underberg - Ward 03 

Joint Meeting (KwaSani Municipaiity and Harry Gwaia District 
Municipaiity) 

22/04/2015 

Underberg Location - Ward 3 

iDP Roadshow 

31/05/2015 

eNhianhieni - Ward 2 


Achievements realized in the year 2014/2015: 

■ Carried out sixteen (16) IDP road shows 

■ Carried out two (2) public meetings 

■ Held one (1 ) joint meeting with the HGD Municipality 

■ Held one (1) IDP Forum 

■ Held two (2) IDP & Rep. Forum Joint Meeting 

2.6. IDP Participation and Alignment 

KwaSani Municipality is aware of the International, National, Provincial and District development vision, goals 
and objectives. The development agenda for our municipality is fortified by these policy guidelines. The 
municipal vision and strategic objectives for each of the national key performance areas take into account 
the national and provincial development goals, objectives and targets as stipulated in the: 

■ The Millennium Development Goals 

■ National Development Plan 

■ State of the Nation Address (SONA) 

■ Back to Basics Policy 

■ Outcome 9 

■ Cabinet Lekgotia 

■ COP 17 

■ The seven (7) KZN Priorities 

■ The KZN Provincial Growth & Development Strategy (PGDS) 
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■ The KZN Provincial Spatial Economic Development Strategy (PSEDS) 

■ State of the Provincial Address (SOPA) 

■ The Harry Gwala District Integrated Development Plan 

■ Municipal Turnaround Strategy (MTAS) 


The table below illustrates the development and alignment of our municipal IDP 2014/2015. 


IDP ParticiDrtion and Aliflnment Criteria 

Yes / No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time frames? 

Yes 


Achievements realized in the year 2014/2015 

■ Our IDP 2014/2015 was reviewed taking into cognizance alignment with the national, provincial and 
district policies; 

■ Public successfully participated in the IDP review and their input incorporated in the report. 


Challenges 

■ Public participation is a time and budget consuming exercise. 


COMPONENT D: CORPORATE GOVERNANCE 


This component include risk management anti-corruption & fraud, supply chain management, bylaws and 
websites. 
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2.7. Risk Management 


Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 

Health and Safety / Security Risks 

Community 

Development: 

Housing 

Provision 

Technical 

Services 

Inability to 

develop 

and 

upgrade 

housing 

Delays in acquiring 
privately owned 
land. 

Insufficient budget. 
Lack of a Housing 
Policy, Sector Plan 
and Beneficiary List. 
Lack of rezoning of 
identified land. 

Lack of capacity 
(housing officer). 

Informal 

settlements. 

Fire hazards. 

Spread of disease 
and poor health 
conditions due to 
overcrowding. 
Excessive 
pressure on bulk 
infrastructure. 
Community 
unrest 

100% Certain 

100% Critical 

100 Critical 

20 Weak 

45 Satisfactory 

80 Critical 

55 Major 

24 Moderate 

Community 
Safety: Traffic 
Management 

Planning & 
Community 
Services 

Inability to 
enforce 
traffic laws 

Magistrate striking 
off fines. 

Lack of office space. 
Lack of driving 
licensing testing 
centre 
(DLTC). 

Un-gazetted by-laws 

Inability to meet 

targets. 

Compromised 

service delivery. 

Increase in 

unlicensed 

drivers. 

80% Likely 

100 Critical 

80 Critical 

20 Weak 

90 Very Good 

64 Critical 

7 Insignificant 

56 Major 

Governance, Compliance/Regulatory and Reputational 

Business 

Support: 

Policies and 
Delegations 

Office of the 
Mayor 

Inability to 
review and 
implement 
policies & 
delegation 

s. 

Limited skills & 
capacity. 

Lack of proper 
monitoring of 
policies. 

Financial 

constraints. 

Noncompliance 
with acts. 

Fraud and 
corruption. 

Compromised 
service delivery. 

80% Likely 

100 Critical 

80 Critical 

20 Weak 

70 Good 

64 Critical 

24 Moderate 

40 Major 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 





Disgruntled 

community. 

Abuse of 

Municipal assets. 

Low staff morale. 

Loss of revenue. 

Effects on 
productivity. 

Outdated by-laws 
and policies. 

Injury in the 
workplace. 

Financial loss. 









Social Risks 

Community 
Development : 
Youth & 

Sports 

Office of the 
Mayor 

Inability to 
develop 
the youth. 

Shortage of staff. 

Demotivation and 
poor participation in 

Municipality 

programs. 

Lack of business 
development 
support facilities in 
the area. 

Lack of talent 
scouting. 

Community 

unrest. 

Increase in crime 

rates. 

Lack of youth 
development. 

Unemployment. 

Ineffective 
implementation of 
sport programs. 

80% Likely 

100 Critical 

80 Critical 

20 Weak 

70 Good 

64 Critical 

24 Moderate 

40 Major 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 




Lack of coaching 
and development 
programs in sports. 

Budget constraints. 

Substance abuse. 

High dropout rate. 

Impoverished 

families. 

Lack of a local 
higher education 
institution 










Economic Risks 

Locai 

Economic 
Deveiopment - 
SMME's 

Planning and 

Community 

Services 

Ineffective 

small 

medium & 

micro 

entities 

and co- 
operative 
programs. 

Shortages of skills 
(low Construction 
Industry 

Development Board 
grading). 

Insufficient business 
development 
support services. 

High concentration 
on low entry sectors 
(e.g. catering and 
construction). 

Lack of a satellite 
local training 
institution. 

Insufficient support 
from the 

High rate of 
unemployment. 

Increase in 
poverty. 

Continued 

exclusion of 
previously 
disadvantaged in 
economic activity. 

Economic 

leakages. 

Loss of investor 

confidence. 

60% Moderate 

100 Critical 

60 Major 

20 Weak 

90 Very Good 

48 Major 

5 Insignificant 

42 Major 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 




Department of 
Economic 
Development 
(SEDA). 

Difficulty in 
accessing startup 
finance (lack of 
business plan 
drawing up skills). 

Lack of 

entrepreneurship 

drive. 










Financial Risks 

Human 

Resources: 

Employee 

awareness 

programme 

Corporate 

Services 

Lack of 
employee 

awareness 

programs. 

Budget constraints. 

Lack of an 

Employee 

Awareness 

Programme 

Coordinator. 

Lack of support 
for employees. 

60% Moderate 

100 Critical 

60 Major 

20 Weak 

70 Good 

48 Major 

18 Minor 

29 Moderate 

Infrastructure Risks 

Community 

Development: 

Building 

Control 

Technical 

Services 

Delays in 
the 

building 

control 

processes. 

Lack of human 
capacity. 

Intentional 

contraveners. 

Inaccessibility of 
farms. 

Lack of resources 
(vehicles). 

Inappropriate 
illegal structures. 

Tarnished image 
of the 

Municipality. 

Conflict between 
the municipality 
and community. 

60% Moderate 

100 Critical 

60 Major 

20 Weak 

90 Very Good 

48 Major 

5 Insignificant 

42 Major 


Annual Report 2014/2015 


Page 37 of 242 


Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 




Insufficient 

enforcement. 

Ungazetted By laws. 

Lack of identifioation 

card. 

Loss of revenue. 

Injury and loss of 
life. 









Social Risks 

Community 

Development: 

Health 

Office of the 
Mayor 

Ineffeotive 
implement 
ation of 
special 
programs. 

Lack of local 

activists. 

Lack of a HAST 

Policy. 

Stigma. 

Lack of awareness 

from farm dwellers. 

Giving birth at 
home. 

Limited participation 
in voluntary 
oounseling & 
testing. 

Laokofdootors. 

High rate of default 
in taking treatment 
(ARVetc.). 

Insufficient training 
of care givers. 

Fatalities. 

Child headed 

households. 

Continuous 
spread of 
disease. 

Overcrowding 

and 

unemployment. 

60% Moderate 

100 Critical 

60 Major 

45 Satisfactory 

90 Very Good 

33 

Moderate 

5 Insignificant 

27 Moderate 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 




High staff turnover 
due to low stipend 
(oare givers). 

Insufficient transport 
for care givers. 

Nonattendance of 
prenatal olinic. 










Community 

Deveiopment: 

Chiidren 

Office of the 
Mayor 

Ineffeotive 
implement 
ation of 

programm 

esfor 

children. 

Insufficient early 
childhood 
development 
facilities. 

Budget constraints. 

Substanoe abuse. 

Child headed 

households 

Rape and abuse of 
children. 

Broken family 
structures. 

Impoverished 

families. 

Misutilisation of 
grant money. 

High rate of school 
dropout. 

HIV infections. 

Trauma and 

death. 

Grant 

dependenoy. 

Teenage 

pregnanoy. 

60% Moderate 

100 Critical 

60 Major 

45 Satisfactory 

90 Very Good 

33 

Moderate 

5 Insignificant 

27 Moderate 

Process/Operationai Risks 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likeiihood 

impact 

inherent 

Risk 

Controi 

Effectiveness 

(Current) 

Controi 

Effectiveness 

(Desire) 

Residuai 

Risk 

(Current) 

Residuai Risk 
(Desired) 

Residual 

Gap 

Community 

Services: 

Municipai 

Pound 

Technical 

Services 

Inability to 
establish 

and 

operate 
the animal 
pound 

Lack of capacity to 
operate the pound. 

Lack of Pound 
Operational Plan. 

Lack of operational 
budget for animal 
pound. 

Lack of animal 
pound by-laws. 

High accident 
rate. 

Spread of disease 
(rabies etc.). 

High cost for 
stock owners on 

livestock 

recovery. 

Resistance from 
the public (animal 
owners). 

60% Moderate 

60 Major 

36 Major 

10 

Unsatisfactory 

70 Good 

32 

Moderate 

10 Insignificant 

21 Moderate 

Human Resources Risks 

Human 

Resources: 

Skiiis 

Deveiopment 

Corporate 

Services 

Insufficient 

skills 

developm 

ent 

program. 

Lack of a 

Succession Plan. 

Budget constraints. 

Lack of a local 
training institution. 

Reliance on 
support from 
consultants at 
high cost. 

Low staff morale. 

Poor 

development of 
staff. 

High turnover of 
skilled staff. 

Difficulties in 

internal 

promotions. 

60% Moderate 

60 Major 

36 Major 

20 Weak 

90 Very Good 

28 

Moderate 

3 Insignificant 

25 Moderate 

Governance, Compiiance/Reguiatory and Reputationai 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 




Non certification and 
recognition of ward 
committees by 
Department of Co- 
operative 

Governance and 

Traditional Affairs 
(CoGTA). 

Lack of functional 

ward committees. 

Lack of a budget for 
ward committee 
stipend. 

Lack of training. 

Limited sharing of 
information between 

the ward 

committees and the 
public. 

Limited 

information to 

communities. 

Lack of unity 
between the 
Municipality and 
community. 

Tarnished image 
of the 

Municipality. 

60% Moderate 

60 Major 

36 Major 

20 Weak 

70 Good 

28 

Moderate 

10 Insignificant 

18 Minor 

Economic Risks 

Locai 

Economic 

Deveiopment 

-Craft 

Promotion 

Support 

Planning & 
Community 
Services 

Inability to 

access 

markets 

and 

training for 
craft 

producers. 

Lack of exposure to 
craft markets. 

Poor quality and 
design of local 
crafts. 

Budget constraints 
for crafts 
development and 
expansion. 

Low standard of 
living. 

Low morale and 
productivity. 

Continued 

exclusion of 

women in 
economic activity. 

Increase in 
poverty. 

80% Likely 

60 Major 

48 Major 

45 Satisfactory 

90 Very Good 

26 

Moderate 

4 Insignificant 

21 Moderate 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 




Lack of an arts 

centre. 










Process/Operational Risks 

Community 

Deveiopment: 

Faciiities 


Inability to 
maintain 

and 

construct 

community 

facilities. 

Unavailability of 
land to construct 

facilities in the 
Underberg area. 

Insufficient funding. 

Lack of sense of 
ownership and 
awareness to the 
community 
(vandalism). 

Lack of operational 
plans and Land Use 

Management Plans. 

Lack of security. 

Lack of accessibility 
to certain facilities 
due to poor co- 
ordination and 
planning regarding 
infrastructural 
support (disabled). 

Lack of capacity 
(maintenance staff 
and resources). 

Compromised 
service delivery. 

Increased crime 

rates. 

Poor business 

infrastructure. 

Noncompliance 
with Municipal by- 
laws. 

Disgruntled 

community. 

Fruitless and 

wasteful 

expenditure 

(vandalism). 

Under/over 

utilization of 

facilities. 

80% Likely 

60 Major 

48 Major 

45 Satisfactory 

90 Very Good 

26 

Moderate 

4 Insignificant 

21 Moderate 

Environmentai Risks 


Annual Report 2014/2015 


Page 42 of 242 


Risk Name 

Department 

Name 

Risk 

DescrIptI 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 

Waste 

Management: 
Collection and 
Recycling 





80% Unlikely 

100 Critical 

80 Major 

70 Good 

90 Very Good 

24 

Moderate 

7 Insignificant 

16 Minor 

Financial Risks 

Financial 
Management: 
Supply Chain 
Management 

Finance 

Inability to 
procure 
goods and 
services 

on time. 

Lack of human 
capacity. 

Lack of a 

warehouse and 
storage facility. 

Late submission of 
request by internal 
departments. 

Limited local service 
providers on the 
database. 

Lack of skills and 
proper grading of 
local service 
providers. 

Audit queries. 

Poor segregation 
of duties. 

Noncompliance 
with Municipal 
Finance 

Management Act 
and Supply Chain 
Management 

Regulations 

Policy. 

Fraud and 
corruption. 

Tarnished image 
of the 

Municipality. 

Effects on 
productivity. 

Compromised 
service delivery. 

Theft. 

40% Unlikely 

100 Critical 

40 Major 

45 Satisfactory 

90 Very Good 

22 

Moderate 

3 Insignificant 

18 Minor 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 





Financial loss. 









Strategic and Service Deiivery Risks 

Strategic 

Leadership: 

integrated 

Deveiopment 

Pian 

Planning & 
Community 
Services 

Non 

credible 
Integrate 
Developm 
ent Plan. 

Nor involvement of 

staff in the 

Integrated 
Development Plan 
process. 

Limited participation 
of the other sector 
departments in the 
Integrated 
Development Plan 
process. 

Lack of Community 
Based Plans. 

Wish list. 

Compromised 
service delivery. 

Lack of credibility. 

Non-prioritizing of 

resources. 

Tarnished image 
of the 

Municipality. 

Community 

unrest. 

Duplication of 
service. 

Non-spending of 
grant money 
leading to 
recalling of funds. 

Non alignment 
with district and 

other sector 
departments. 

40% Unlikely 

100 Critical 

40 Major 

45 Satisfactory 

90 Very Good 

22 

Moderate 

3 Insignificant 

18 Minor 

Governance, Compiiance/Reguiatory and Reputationai 

Business 

Support:: 

Performance 

Corporate 

Services 

Ineffective 

Performan 

ce 

Managem 

Poor Performance 

Audit queries. 

60% Moderate 

60 Major 

36 Major 

45 Satisfactory 

70 Good 

19 Minor 

10 Insignificant 

9 

Insignificant 


Annual Report 2014/2015 


Page 44 of 242 


Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 

Management 

System 


ent 

System. 

Management 

System. 

Lack of human 
capacity. 

Non alignment of 
Performance 

Management 

System and 
scorecards. 

Targets do not 
oonform to the 

SMART principles. 

Compromised 
service delivery. 

Non-monitoring of 
projects. 

Non-rewarding of 
good 

performance. 

Non identification 
of poor 
performance. 

Financial loss 
(undue bonuses). 









Social Risks 

Community 

Development: 

gender 

Office of the 
Mayor 

Ineffeotive 
implement 
ation of 
special 
programm 

es. 

Lack of education 
and high 
unemployment. 

Domestio violence. 

Limited business 
opportunities. 

Lack of an abused 

women centre. 

Misuse of grant 
money by family 
members. 

Laek of an old age 
oentre. 

Fatalities. 

Substance abuse. 

Increase in crime. 

Poverty. 

Breakdown of 
family unit. 

Inorease in grant 
dependenoy. 

Lack of women 
emancipation. 

60% Moderate 

60 Major 

36 Major 

45 Satisfactory 

70 Good 

19 Minor 

10 Insignificant 

9 

Insignificant 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 




Underutilization of 
experienced senior 
citizens. 










Economic Risks 

Economic 

Deveiopment: 

Tourism 

Attraction & 

Retention 

Planning & 
Community 
Services 

Inability to 
attract and 

retain 

tourists. 

Lack of skills and 
knowledge transfer 
from tourism 
product owners to 
emerging black 
businesses. 

Lack of THETA 
accredited training 
institutions. 

Lack of guidance on 
the tourism field of 
study (career 
guidance). 

Limited tourism 

activities. 

Lack of black 

tourists’ influx into 

Kwa Sani. 

Lack of 

transformation 

within the tourism 
industry. 

Insufficient 
marketing of Kwa 

Sani. 

Continued 

exclusion of black 
community from 
tourism industry 
and slow 

transformation 

process. 

Hampers 

economic 

development. 

Increase in the 

rate of 

unemployment 
and targeted 
crime. 

Loss of potential 
income from 

tourists 

60% Moderate 

60 Major 

30 Major 

45 Satisfactory 

90 Very Good 

19 Minor 

3 Insignificant 

16 Minor 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 




Non review of the 
Tourism Strategy. 










Financial Risks 













Business 

Support:: 

Performance 

Management 

Office of the 

Municipal 

Manager 

Ineffective 

performan 

ce 

managem 

ent 

Non alignment of 
Integrated 
Development Plan 
and Performance 

Management 

System. 

Noncompliance. 

60% Moderate 

60 Major 

36 Major 

45 Satisfactory 

90 Very Good 

19 Minor 

3 Insignificant 

16 Minor 

Financial 

Management: 

Expenditure 

Management 

Finance 

Inability to 
pay 

creditors 

within 30 
days. 

Limited suppliers 
and service 
providers affecting 
competitive pricing. 

Over or 

unauthorized 

expenditure. 

Compromised 
service delivery. 

Noncompliance 
with Supply Chain 
Management 
Policies and 
Regulations. 

Audit queries. 

Cash flow 
problems. 

Price escalations. 

60% Moderate 

60 Major 

36 Major 

45 Satisfactory 

90 Very Good 

19 Minor 

3 Insignificant 

16 Minor 

Financial 

Management: 

Revenue 

Enhancement 

Finance 

Inability to 
collect and 

enhance 

revenue. 

Lack of a licensing 
department 
(learners, renewal of 
drivers’ licenses 
services). 

High reliance on 
equitable share. 

Going concern 
issues. 

60% Moderate 

60 Major 

36 Major 

45 Satisfactory 

70 Good 

19 Minor 

10 Insignificant 

9 

Insignificant 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 




Non review of the 
Municipal By-laws 
(on outdoor 
advertising). 

High rate of 
indigents. 

High default rate of 
business and taxi 

rank fee. 

Unoonduoive 
relationship with the 
magistrate 

High rate of legal 
fees (illegal 
developments 
etc.). 

Conflict between 
the Municipality 
and community. 

Poor service 
delivery. 









Social Risks 

Community 

Development: 

Disability 

Office of the 
Mayor 

Ineffective 
implement 
ation of 

programm 

esfor 
people 
living with 
disabilities 

Poor participation of 
the disabled on the 
programs provided. 

Laok of support from 
family members. 

Stigma and 
discrimination from 
the community. 

Poor disabled 

facilities and 

infrastructure. 

Poor educational 

levels and skills in 

the disabled 
oommunity. 

Compromised 
service delivery. 

Poor 

development of 
the disabled. 

Tarnished image 
of the 

Municipality. 

60% Moderate 

60 Major 

36 Major 

45 Satisfactory 

90 Very Good 

19 Minor 

3 Insignificant 

16 Minor 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 

Town 

Planning: 

Underberg 

CBD upgrade 

Technical 

Services 

Non 

completion 

of 

upgrading 
the central 

business 

deveiopm 

ent. 

Poor road 

conditions and 

storm water 
drainage. 

Insufficient budget. 

Unavailability of 
land for 
development. 

Non review of 
Municipal by-laws. 

Increase in 

accidents and 

breakdown of 

vehicles due to 
poor roads and 
storm water 
drainage. 

Tarnished image 
of the 

Municipality. 

Loss of potential 
investors. 

Poor tourism 
activity. 

Exposure to 
litigation claims. 

Financial loss 
(damage of 
infrastructure due 

to lack of 

maintenance over 
storm drainage). 

Recall of 
unutilized funding 
by Department of 
Co-operative 
Governance and 

Traditional Affairs. 

Delays/non 
completion of 
development. 

60% Moderate 

100 Critical 

60 Major 

70 Good 

90 Very Good 

18 Minor 

5 Insignificant 

12 Minor 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 





Difficulty in 
accessing funding 
in the future. 









Economic Risks 













Locai 

Economic 

Deveiopment: 

Homestead 

Planning & 
Community 
Services 

Inability to 
enhance 

economic 

growth. 

Lack of local market 
for produce 
(demand). 

Geographical 
spread and high 
cost of transport 
between rural area 
and Underberg 
town. 

Budget constraints. 

Weather patterns 
effects on 

agricultural produce. 

Lack of agricultural 
infrastructure. 

Increase in 
poverty. 

Increase in crime. 

Increase in 
indigence and 
grant 

dependency. 

40% Unlikely 

60 Major 

24 Moderate 

45 Satisfactory 

90 Very Good 

13 Minor 

2 Insignificant 

10 

Insignificant 

Locai 

Economic 

Deveiopment: 

Livestock 

Planning & 
Community 
Services 

Ineffective 

livestock 

improvem 

ent 

programs. 

Unavailability and 
limited grazing land. 

Stock theft. 

Lack of 

understanding of 
livestock economic 

value. 

Malnutrition and 

death of stock. 

Loss of potential 
income. 

Conflict between 

communities due 

to stock theft. 

40% Unlikely 

60 Major 

24 Moderate 

45 Satisfactory 

90 Very Good 

13 Minor 

2 Insignificant 

10 

Insignificant 

infrastructure Risks 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 

Infrastructure: 

Rural Roads 

Technical 

Services 

Inability to 

upgrade 

rural 

roads. 

Financial 

constraints. 

Lack of 

Infrastructure 

Development Plan. 

Shortage of gravel 
material. 

Lack of human 
capacity 

Increase in rate of 

accidents. 

Damage to road 
infrastructure. 

Recall of funding 
(Municipal 
Infrastructure 
Grants). 

Poor access to 
rural community, 
tourists’ 

establishments 
and provision of 
services. 

Community 

unrest. 

40% Unlikely 

100 Critical 

40 Major 

70 Good 

90 Very Good 

12 Minor 

3 Insignificant 

8 

Insignificant 

Human Resources Risks 

Human 

Resources: 

Recruitment 

and Retention 

Corporate 

Services 

Inability to 
attract and 

retain 

scarce 

skills. 

Low salary scales 
and employee 
benefits. 

Lack of 

accommodation. 

Shortage of staff. 

Overloaded staff 

members. 

Increase in 

overtime. 

Compromised 
service delivery. 

Reliance on the 
support from 
consultants. 

60% Moderate 

35 Moderate 

21 Moderate 

45 Satisfactory 

90 Very Good 

11 Minor 

2 Insignificant 

8 

Insignificant 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 





Inability to recruit 
critical skills. 









Social Risks 

Community 
Development: 
Arts and 

Culture 

Office of the 
Mayors 

Ineffective 
implement 
ation of 

arts and 

culture 

programm 

es. 

Budget constraints. 

Lack of support from 

provincial 

departments. 

Disgruntled 

community. 

Slow 

development. 

60% Moderate 

35 Moderate 

21 Moderate 

45 Satisfactory 

70 Good 

11 Minor 

6 Insignificant 

5 

Insignificant 

Technological and System Risks 

Business 

Support: 

Information 

Technology 

Corporate 

Services 

Ineffective 

Informatio 

n 

Technolog 
y services. 

Lack of a server 

room. 

Outdated licenses. 

Loss of critical 

data. 

Compromised 
service delivery. 

60% Moderate 

60 Moderate 

36 Major 

70 Good 

90 Very Good 

10 

Insignifica 

nt 

3 Insignificant 

7 

Insignificant 

Process/Operational Risks 

Community 

Services: 

Cemeteries 

Management 

Technical 

Services 

Ineffective 

planning 

and 

managem 

entof 

cemeterie 

s. 

Irregular update of 
the cemeteries map. 

Lack of electronic 
records keeping 
system. 

Lack of Cemeteries 
Policy. 

Lack of capacity 

(cemeteries 

caretakers). 

Shortage of burial 
space and filling 
up of funeral 
undertakers. 

Digging up the 
wrong burial 
space. 

Inability to identify 
graves. 

Loss of income. 

Disgruntled 

community. 

60% Moderate 

60 Major 

36 Major 

70 Good 

90 Very Good 

10 

Insignifica 

nt 

3 Insignificant 

7 

Insignificant 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likelihood 

Impact 

Inherent 

Risk 

Control 

Effectiveness 

(Current) 

Control 

Effectiveness 

(Desire) 

Residual 

Risk 

(Current) 

Residual Risk 
(Desired) 

Residual 

Gap 




Uncontroiled access 

to cemeteries 
(Underberg). 

Lack of planning 
towards future 
development for 
cemeteries. 

Lack of monitoring 
of the cemeteries. 

Lack offending for 
future purchase of 
cemetery land and 
provision of 
cemetery services 
options. 

Vandalism of 

cemeteries 
(animals etc.). 

Unauthorized 

burials. 

Misallocation of 

graves. 









Financial Risks 













Financial 
Management: 
Compliance 
and Reporting 

Finance 

Noncompli 
ance with 
Municipal 
Financiai 
Managem 
ent Act 

and 

Generally 

Recognize 

d 

Accepted 

Pian 

Standards. 

Inadequate financial 
system. 

Audit queries. 
Tarnished image 
of the 

Municipality. 

Recall of unused 
grants. 

40% Unlikely 

60 Major 

24 Moderate 

70 Good 

90 Very Good 

7 

Insignifica 

nt 

2 Insignificant 

4 

Insignificant 

Financial 

Management: 

Assets 

Management 

Finance 

Inabiilty to 
safeguard 
and 

Inadequate 
compliance with 

Asset Management 
Policy. 

Qualified audit 
opinion. 

Financial loss. 

40% Unlikely 

35 Moderate 

14 Minor 

45 Satisfactory 

70 Good 

7 

Insignifica 

nt 

4 Insignificant 

3 

Insignificant 
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Risk Name 

Department 

Name 

Risk 

Descripti 

on 

Root Cause 

Consequences 

Likeiihood 

impact 

inherent 

Risk 

Controi 

Effectiveness 

(Current) 

Controi 

Effectiveness 

(Desire) 

Residuai 

Risk 

(Current) 

Residuai Risk 
(Desired) 

Residuai 

Gap 



account 

for assets. 


Over/understated 
asset register. 

Compromised 
service delivery. 
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2.8. Anti - Corruption and Fraud 

The Municipality adopted an anti-fraud and corruption strategy, which all municipal departments are required 
to implement accordingly. The municipality believes that the implementation of the strategy will enable the 
municipality curb or eliminate corruption and fraud. 

Achievements realized in the year 2014/2015 

■ Conducted ethics code of conduct for councilors and senior managers; 

■ Introduced national hotline which is at the notice board reception; 

■ Identified loopholes in internal controls to address fraud and corruption; 

■ Installed CCTV cameras around the municipal premises. 

2.9. Supply Chain /Management 

In terms of MFMA SCM regulations, the SCM unit is established to implement the SCM policy adopted by 
the council. The SCM operates under the direct supervision of the Chief Financial Officer (CFO). The SCM 
unit is a support function for all the municipal units / departments to ensure provision of fair, transparent, 
efficient and cost-effective goods and services, thereby supporting our departments / units deliver their 
service delivery priorities. 

The implementation of the compliant SCM policies and procedures continues to ensure that the turnaround 
time for procurement of goods and services are satisfactory, hence enabling our departments to timeously 
deliver their mandates. 

Achievements realized in the year 2014/2015 

■ SCM policy reviewed. 

2.10. By - Laws 

Our municipality partially reviewed its bylaws due to amalgamation of the two merging municipalities (i.e. 
KwaSani Municipality and Ingwe Municipality). Flowever, COGTA allocated some funds to assist the 
municipalities with merger so a portion of that money will be used to review, align, and gazette the bylaws for 
the new municipality with this. 
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2.11. Websites 


Municipal website: Content and currency of material 

Document wblished in the municiwi website 

Yes/No 

Publishing Date 

Current annual and adjustments budgets and all budget-related documents 

Yes 

07 October 2014 

All current budget-related policies 

Yes 

07 October 2014 

The previous annual report 2013/2014 

Yes 

07 October 2014 

This annual report (2014/2015) to be published 

Yes 

07 October 2014 

All current performance agreements required In terms of section 57(1 )(b) of the Municipal 
Systems Act (2014/2015) and resulting scorecards 

Yes 

05 October 2014 

All service delivery agreements (2014/2015) 

Yes 

07 October 2014 

All long-term borrowing contracts 2014/2015 

Yes 

07 October 2014 

All supply chain management contracts above R200, 000 for Year 2014/2014 

Yes 

07 October 2014 

An Information statement containing a list of assets that have been disposed 
during 2014/2015 

No 

None 

Contracts agreed In 2014/2015 to which subsection (1) of section 33 of MFMA 

No 

None 

Public-private partnership agreements In terms of section 120 made In 2014/2015 

No 

None 

All quarterly reports tabled In the council In terms of section 52 (d) during 2014/15 

Yes 

27 November 2014 
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COMPONENT A: BASIC SERVICES 


This component entails water & sanitation, electricity, waste management, housing, free basic services and 
indigent. 

3.1. Water and Sanitation Provision 

The operation and maintenance of water and sanitation is the function of the Harry Gwala District Municipality. 
Whilst this is the function of the district, our municipality believes it has a critical role to play to ensure that 
the provision of these services are offered to its community. KwaSani Municipality has engaged with the 
district through the quarterly infrastructure meetings that are held with the district and family municipalities. 


Water Services 

Number of Households 

Water served Households Water Backlog Households 

% Water Backlogs 

4 662 

2 686 24 

0.89% 


Source: HGD IDP 2014/2015 


Achievements realized in the year 2014/2015 

■ The district municipality embarked on a number of upgrades in the rural areas in the year 2014/2015 
which enabled our municipality to experience an increase in the supply of water and sanitation. 

3.2. Electricity 


The operation and maintenance of electricity is the function of the Harry Gwala District Municipality. 
Approximately 95 households in KwaPitela and 474 households in Mqatsheni are currently under an 
electrification programme. This has effectively reduced the electrification backlog to 10% in our Municipality. 


Electrification Backlog 

No. of Households 

No. of Households electrified 

No. of Households not electrified 

3 673 

2 769 

904 


Source: HGD IDP 2014/2015 


Achievements realized in the year 2014/2015 

■ The electrification of the 95 households in KwaPitela and 474 households in Mqatsheni has 
effectively taken care of 90% of electrification backlog in our Municipality 
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3.3. Waste Management 


Refuse collection is a challenge for the municipality as there is no refuse site or landfill site and the refuse 
which is only collected in the two urban villages of Underberg and Himeville is transported to Shongweni at 
a very high cost. Only a third (33%) of households in our municipality have access to refuse removal services, 
another third (33%) of the households make use of their own refuse dump and approximately 27% have no 
access to refuse removal. 

In the year 2014/2015, the municipality initiated the recycling project and established its Project Steering 
Committee (PSC) that dedicated its time to ensure the project was implemented. 

Our municipality spent as follows in waste management in the year 2014/2015: 

Financial Performance 2014/2015: Waste Management (R’OOO) 


Details 

2013/2014 

Actual 

Original Budget 

2014/2015 

Adjustment Budget 

Actual 

Total Operational Revenue 

2, 234 

2,313 

2, 447 

2, 433 

Expenditure: 

Employees 

449 

1,447 

521 

381 

Repairs and Maintenance 

84 

114 

144 

136 

Other 

933 

695 

1, 103 

1,095 

Total Operating Expenditure 

1,466 

2,256 

1,768 

1,612 

Net Operational Expenditure 

768 

57 

679 

821 
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Achievements realized in the year 2014/2015 


■ Implemented recycling project; 

■ Partnered with glass recycling; 

■ Partnered with UKNZ enactus which offers training and awareness programme to cooperatives; 

■ In a period of six months we reduced cost of waste disposal by R70, 000; 

■ Implemented EPWP programme. 


Challenges 

Some of the challenges facing our municipality in this aspect are: 

■ Cost of transporting the waste is high; 

■ Aged refuse removal equipment; 

■ Budget constraints in terms of equipment, staffing and upgrade of refuse site 

■ Apathy from community in terms of recycling; 

■ Lack of landfill site within KwaSani municipality. 

The municipality is in the process of identifying and turning the waste into side products which are expected 
to enter back into the market. 


3.4. Housing 

The provision of housing is a National priority and is legislated in the South African Constitution and the 
Housing Act. The provision of this service is the responsibility of all three spheres of government namely the 
national, provincial and local government. 

Land legal issues have been the bottleneck to housing developments over the past few years in our 
municipality. Currently 334 houses are being built in Mqatsheni and negotiations and meetings have been 
held with two landowners - one in Underberg and one in Himeville to purchase land for further housing 
development. 

In the year 2014/201 5, The Department of Human Settlements funded the purchase of 27ha in Underberg to 
extend the current Low Income Housing site (210 houses) to an extra 400 houses, including 1 5 middle income 
housing, and related social infrastructure (religious, commercial and recreation) and roads, sanitation and 
water supply. 

Currently, there are approximately 135 households in Himeville. There is a proposal to develop 255 more 
houses with relevant infrastructure. 
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Achievements realized in the year 2014/2015 

■ Completed 127 housing units in Magozwana (Ward 1); 

■ In the process of purchasing land (Underberg extension & Himeville land swap). 


Challenges 

■ There is only one (1 ) building inspector hence overwhelmed with work; 

■ Lack of land to build houses; 

■ Most communities are residing on privately owned land on which it is impossible to develop houses; 

■ Lack of vehicles for inspections. 

3.5. Free Basic Services and Indigent 

Harry Gwala District Municipality is responsible for the free basic services in terms of water and sanitation 
services. KwaSani Municipality is responsible for the provision of free electricity and refuse removal services. 
The cost of free basic services encounter by the municipality in the years 2013/2014 and 2014/2015 is 
reflected in the table and diagram below. 


Free Basic Services 

Free Basic Services 


2013/2014 

Electricity 


R 176,634 

Refuse removai 


R 125,276 

2014/2015 

Eiectricity 


R 178,856 

Refuse removai 


R 131,592 


Free Basic Senrices Costs 


R 176,634 R 178,856 

R - n^ ^92 


2013/2014 2014/2015 

Electricity Refuse removal 
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Our municipality has experienced an increase in the provision of free electricity and refuse removal services 
over the years. Our municipality will continue to support the indigent by offering these services as the need 
arise. 


COMPONENT B: ROAD AND TRANSPORT 


This component includes road and transport issues. 

3.6. Roads 

Our municipality is traversed by the R617 provincial route which connects the municipality to the Greater 
Kokstad Municipality and the Eastern Cape Province. This road serves a high number of motorists going to 
Kokstad, Lesotho, Matatiele and Umtata. Unfortunately, this road is not well maintained forcing motorists to 
utilize alternative route. 

Underberg and Himeville are the main urban nodes in our municipality and are serviced by tarred roads, 
whilst the remainder of the municipality is serviced by gravel roads. Most of the settlement areas are reached 
via gravel roads from the main roads. 

In this year, our municipality successfully graded/maintained 34 kms of gravel roads as stipulated in the table 
and diagrams that follow. 


Gravel Road Infrastructure (Kilometres) 


Total gravel roads 

New gravel roads 

Gravel roads 

Gravel roads 



constructed 

upgraded to tar 

graded/maintained 

2012/2013 

32 

1.9 

0 

30 

2013/2014 

34 

4.4 

1.7 

30 

2014/2015 

34 

0 

0 

34 


Total gravel roads (kms) 

34 34 


32 


2012/2013 2013/2014 2014/2015 
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New gravel roads constructed (kms) 

4,4 

— 1,9 

0 — 

2012/2013 2013/2014 2014/2015 


Gravel roads upgraded to tar (kms) 
1,7 


— 0 0 — 

2012/2013 2013/2014 2014/2015 


Gravel roads graded/maintained (kms) 


34 


30 


30 


2012/2013 


2013/2014 


2014/2015 
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Tar road infrastructure (kms) 



1,7 

0 

T otal tarred roads New tar roads 

2012/2013 ^^ 2013/2014 


Tar roads maintained 

2014/2015 



COST OF CONSTRUCTION & MAINTENANCE (R'OOO) 


2012/2013 ■ 2013/2014 2014/2015 


Gravel - Tar 
Gravel 


Maintained 


New 


Re-worked 

Tar 


Maintained 


3.7. Transport 

Our municipal area has one taxi rank situated in Underberg town. The rank provides sufficient area to 
accommodate taxis and commuters using the taxi rank. Through LED budget, the municipality implemented 
the project for Upgrading of Trading Stalls in the Taxi Rank. These stalls are used by informal traders at the 
taxi rank. These shelters were open but upgraded into closed shelters with roller door shutters. 

In the course of the year, our municipality successfully achieved the following in the provision of roads and 
transport services. 

Achievements realized in the year 2014/2015 

■ Successfully graded/maintained 34 kms of gravel roads; 
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Upgraded trading stalls in the taxi rank. 


Challenges 

■ Budget constraints. 


COMPONENT C: PLANNING a DEVELOPMENT 


This component entails planning and local economic development issues. 

3.8. Planning 

Our municipality strives to ensure that we deliver developmentally-oriented planning objectives as provided 
for in Section 1 52 and 1 53 of the Constitution. Our municipality ensures that a balance is struck between the 
various and often competing social, economic and environmental interests, and public and private interests 
whenever we plan or initiate any developments in our municipality. This approach often ensures that there is 
acceptable development agenda amongst the various stakeholders and that developments initiated in the 
municipality are sustainable. 

For the year 2014/201 5, our municipality initiated the following: 

1 ) Ensured PDA applications were processed within the specified timeframe of 90 days; 

2) Ensured special consent applications were processed within the specified timeframe of 60 days. 
This effort improved the municipal’s efficiency in the PDA and special consent application and it brought to 
fruition the following achievements: 

Achievements realized in the year 2014/2015 

PDA Applications Processed 

a) Consolidation of Erven 47, 48 and 99 Underberg and Rezoning from General Residential to Special 
Zone; 

b) Rezoning of Erf 282 Underberg from Special Residential to Worship; 

c) Development situated outside the scheme (1 additional classroom and a veranda) on Portion 22 (of 
21) of the Farm Riverside No. 11287; 

d) Development situated outside the scheme (Sani Pass Port of Entry) on Sub 1 of the Farm Good 
Flope No.7168; 

e) Development situated outside the scheme (Guest Lodge) on Portion 8 of the Farm FP 164 No. 8491; 

f) Development situated outside the scheme (Cheese processing facility) on the Remainder of the 
Farm Prairie No. 11322; 

g) Subdivision, Consolidation and Rezoning Erven 3 and 175 Underberg. 


Annual Report 2014/2015 


Page 65 of 242 


Special Consent Application Processed 

a) Home Business (Hobby) on the Remainder of Erf 336 Underberg; 

b) Self-Catering Accommodation on Portion 39 (of 35) of Erf 204 Underberg; 

c) Relaxation of building line on Erf 146 (35 Thomas Street), Himeville; 

d) Relaxation of building line on Erf 87 (44 Sutton Street), Himeville; 

e) Home Business (Garden Decor) on Portion 2 of Erf 1 80, Underberg; 

f) Home Business (Medical News) on Erf 53 (21 Ridge Road) Underberg; 

g) B&B on Erf 1 13 (7 New Street), Himeville; 

h) B&B Erf 55 (15 Thomas Street) Himeville 


Applications for Land Use Development 

Details 

PDA Application 
2013/2014 2014/2015 

Special Consent/Rezoning 
2013/2014 2014/2015 

Planning application received 

8 

7 

6 

8 

Applications approved in the year 

7 

6 

5 

6 

Applications withdrawn / refused 

1 

1 

0 

2 

Applications outstanding/pending at year end 

0 

0 

1 

0 


Building Plans 


2012/2013 

2013/2014 

2014/2015 

Building Plans application received 

66 

71 

86 

Applications approved 

59 

47 

70 

Value of property 

R34,410,000 

R45, 500, 000 

R55, 71 1,000 

Applications declined 

0 

16 

13 


3.9. Local Economic Development 

Agriculture, Tourism and SMME Sectors are the major economic drivers of KwaSani Municipality. To promote 
agriculture, the municipality initiated the following programmes: 

Support phase 2 of commercial production of vegetables 

Fencing of the fields has been done and completed. The next financial year will be the first planting season 
for the Cooperatives which have been formed as a result of this initiative. During the fencing period a total of 
18 local jobs were created for the youth in KwaPitela, Ridge and Makholweni Communities. A supplier 
partnership with some local establishment in the retail and hospitality industry is being sought in order to 
create a market for products produced in this initiative. 

Households which participated on phase 1 of this project and did not make it onto phase 2, will continue 
producing food for security and local community market. Any improvement and or excess supply of product 
produced at this level of household will be absorbed by the Cooperative operating within the area for supply 
to the commercial entities. 
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Phase 2 Vegetable Field: KwaPitela Phase 2 Vegetable Field: Makhotv^eni 



Phase 2 Vegetable Field: Ridge 



Livestock owner’s day celebration 

The Livestock Owner’s Day Celebration is one of the key programmes that seeks to develop and establish 
working relationships between stakeholders involved in the livestock value chain viz. medicinal suppliers, 
livestock brokers, and commercial and emerging rural livestock owners. Through the activities of the day, 
participants get an opportunity to share ideas, learn and identify areas of common interest and cooperation. 
The photographs below demonstrates some of the activities that took place on Livestock owner’s day 
celebration. 
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Animal Branding Demonstration 




Prizing Giving; Quiz 



Substantial effort has been made by the municipality in planning for enhancing the development of the tourism 
sector in the municipality. This includes a series of planning exercises, including planning for: 

■ The Underberg Town Centre; 

■ Underberg - Himeville Growth Framework; 

■ Local development plans for Mqatsheni, KwaPitela, Enhianhieni and Ridge; 

■ KwaSani Development Initiative; 

■ Reichenau Mission Tourism Plan; 

■ Small Town Rehabilitation Plan. 
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Tourism Month Flagship Programme 

Every second week end of September, our municipality undertakes Tourism Flagship Programme. In this 
year, our municipality in conjunction with other stakeholders initiated the Duzi 2 Sani 4x4 Expedition. 

Duzi 2 Sani 4x4 Expedition 

Duzi 2 Sani is a public Private Partnership tourism month flagship programme between KwaSani Municipality, 
uMsunduzi Pietermaritzburg Tourism and African link Tours. The aim of the programme is to promote regional 
domestic tourism and Trans-National tourism thus highlighting Southern Drakensberg tourism destination as 
a destination of choice for 4x4 vehicle owners and potential regional visitors. 



Duzi 2 Sani 4x4 Expedition 


The programmes was undertaken for three (3) days as follows: 

■ Day 1 : Pietermaritzburg Liberation Heritage tour and Township experience; 

■ Day 2 &3 Southern Drakensberg tourism experience (KwaSani intercultural food Tasting Expo, Fly 
fishing, rock art, museum tours & Sani Pass). 
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Kwasani Intercultural Food Tasting Expo 


The intercultural food tasting expo is a heritage month commemoration program, which aims to promote 
social cohesion by bringing together different cultures and races. This program also focuses on cultural 
education where different cultures showcase their way of life, traditional dishes, arts and craft. 



KwaSani intercultural food tasting expo 


In the area of SMMEs and Cooperatives, the municipality initiated the following programmes: 


Handcraft promotion 

The promotion of local handcraft is very critical in the empowerment and job creation for women particularly 
those who reside in the periphery areas of the local municipality. Craft producers get an opportunity to expose 
their talents to the market when they attend shows and display their work. Skills training also take place under 
this programme whereby producers learn new skills, designs and techniques. This is a standard and 
continuing programme for the municipality. 
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Some of the local handcrafts showcased on the promotion day 


Informal trade improvement 

Informal sector provides space for self-employment which helps individuals and families sustain themselves. 
Within the municipal area, some people depend on this sector, which is unfortunately very poorly supported 
in terms of the infrastructure. Improving the latter directly affects the working conditions of traders which also 
determines the hours of work and possible income that can be generated. Due to location of Underberg town, 
along the provincial road R617 there is very little permanent infrastructure that can be built for street traders. 
The provision of temporary gazebos has been done, so that there is uniformity and a better image of town 
since it is a primary tourist destination. 

Besides the infrastructure improvement traders also get an opportunity to participate in workshops and skills 
improvement meetings which seek to capacitate them to be more efficient in their operations. 
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street Tra<lef3 V/orkshop and Skills Improvement Training 



Handover for temporary Gazebos to Street Traders Renovated Trading Stalls at Rank 


Achievements realized in the year 2014/2015 

■ An additional staff member within the LED unit participate in the LED Short Skills programme offered 
through CENLED, which is a partnership between University of Johannesburg (UJ) and Department 
of Cooperative Governance and Traditional Affairs (COGTA); 

■ Completed fencing of vegetable fields KwaPitela, Makholweni and Ridge; 

■ Hosted livestock owners’ day celebration; 

■ Hosted handcraft promotion; 

■ Provided temporary gazebos for informal traders; 

■ Contractor Development Learnership; 

■ Upgraded trading stalls in the taxi rank. 

Challenges 

■ Capacity constraints in the LED unit; 
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■ Placement of people with disabilities on the EPWP Initiative has remained a challenge particularly 
because the work activity Identified as projects demand full able body. 

To address this challenge work activity ought to also Investigate office based work that can be complimented 
by staff appointed through the EPWP. 

Summary of LED Projects Initiated In 2014/2015 and their associated costs 


Project Name 

Amount 

Handcraft Promotion 

R79, 950 

Waste Recycling Initiative 

R60, 000 

Emerging Farmer Support 

R49, 560 

Trading Space Improvement at Underberg Rank 

R47, 200 

Fencing ofVegetabie Production Fieids 

R201, 616.42 

Contractor Deveiopment Learnership 

R4, 066.69 


Local Job Opportunities 

KwaSanI Municipality has responded to the National challenge of joblessness, by exploring work 
opportunities In the delivery of Infrastructure, Social and Environment projects through application of labour 
Intensive methods. This approach made It possible to create work, for the local unemployed In particular 
Women and Youth. In the social sector, the municipality has created work opportunities wherein Individuals 
from the community have been appointed as Community Hall Caretakers. A waste management and 
recycling concept has been Introduced In the area, and some community members have had the opportunity 
to gain work In sorting and weighing of waste with some economic value. The Municipality believes that 
promoting waste management and recycling has direct and Indirect work opportunities for transporters and 
private collectors of waste. A high number of Infrastructure projects within the municipality are now 
Implemented through labour Intensive methods and this contributes significantly In the creation of work. 

The table below demonstrates the various Initiatives that created employment opportunities to our people In 
the year 2014/2015. 


Job Created During 2013/2014 by LED Initiatives (Excluding EPWP projects) 

Top 3 Initiatives 

No. of Jobs 
Created 

No. of Jobs 
Lost/Displaced by 
Other Initiatives 

Net Total Jobs 
Created 

Method of Validating Jobs 
Created 

Small Town Regeneration 

Street Lights 

11 

N/A 

11 

Contractor/CLO feedback 

Corridor Development 

Corridor Deveiopment 

14 

N/A 

14 

Contractor/CLO feedback 

Perimeter Fencing 

15 

N/A 

15 

Contractor/CLO feedback 

Commercial Vegetable Production Support 

Fencing in 3 Settiements 

18 


18 

Contractor/CLO feedback 

Total 

58 


58 
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Job Creation through EPWP* projects 


EPWP Projects 

Jobs created through EPWP projects 

Details 

No 

No 

2012/13 

3 

33 

2013/14 

4 

44 

2014/15 

7 

63 



Comment on the EPWP Projects 

Our municipality has experienced an increase in the number of EPWP projects over the years. In the year 
2014/2015, our municipality initiated seven (7) EPWP projects and LED initiatives that generated sixty three 
(63) and fifty (58) jobs to our people respectively. 


COMPONENT D: COMMUNITY AND SOCIAL SERVICES 


This component entails issues around the library & community facilities, childcare and social programmes. 


3.10. Libraries, Galleries and Community Facilities 

Our municipality has one library that is situated at Underberg. This library is used as a study centre by learners 
and offers a conducive atmosphere for studying which is hardly available in homesteads. Majority of the 
community in our municipality have access to community halls except Ward 4 which is largely due to the fact 
that a huge portion of the land is commercial owned farming and private land. The library and the Himeville 
Community Hall are used for public initiates and other outreach programmes by the KwaSani community. 
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3.11. Childcare & Social Programmes 


The objective of our municipality is to champion the interests of vulnerable groups including, the elderly, 
children, women and people living with disability. Several programmes are in place to cater the needs of 
these special groups. The photographs below reflect some of the events that took place in the year 2014/201 5. 



Disability Event held at Himeville 



Hon. Mayor Cllr MB Banda participating in the distribution of creche equipment to the 18 creches in the municipal area 
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KwaSani Youth Council Launch and Child Protection Week held on 11/ 09/ 2014 & 05/06/2015 respectively 

Achievements realized in the year 2014/2015 

■ Constructed two (2) Creches; 

■ Procured Creche equipment for 1 8 creches NDA partnership with social development 

■ Procured outdoors equipment; 

■ Held child protection dialogues on child abuse; 

■ Undertook in partnership with DOH immunization programmes (ongoing): 

■ Hosted Child Protection Week held at Umqatsheni; 

■ Held Disability Event at Himeville; 

■ Issued school uniforms to needy learners; 

■ Held OSS Operation MBO; 

■ Hosted disability event at Himeville; 

■ Initiated soup kitchen which provides nutrition programmes to children; 

■ Held World AIDS Day Commemoration and TB Awareness. 


Challenges 

■ Lack of facility to accommodate orphans (currently only one facility available); 

■ Misuse of grants by parents; 

■ Budget constraints; 

■ Unreported sexual abuse, teenage pregnancy, due to stigma attached to them. 

Our municipality is of the idea that more awareness campaigns and programmes should be pursued to curb 
these challenges. Children and parent debate should be encouraged. This should be undertaken in 
partnership with government departments. 
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COMPONENT E: HEALTH 


This component entails discussion on clinics and mobile clinic services offered to the community in the year 
2014/2015. 

3.12. Clinics 

Our municipality has two (2) clinics that service the KwaSani community. These clinics are situated in 
Underberg and Mqatsheni. The community residing in the far rural areas / settlements have difficulties in 
accessing clinic services due to lack of transport facilities. However, the community residing in the northern 
region of the municipality like Ridge, KwaPitela and Mqatsheni have an advantage of utilizing the clinic in 
Impendle Local Municipality as it is closer to them than Underberg. In the year 2014/2015, our municipality 
managed to offer routine mobile clinic services as illustrated in the table below: 


1^'Week 

Area 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Monday 

Lower Mqatsheni 

6 

3 

3 

7 

5 

2 

7 

4 

1 

6 

3 

1 

Tuesday 

Mahwaqa/ Broteni Sawmill 

7 

4 

4 

8 

6 

3 

8 

5 

2 

7 

4 

2 

Wednesday 

Nkangala / Glen 

8 

5 

5 

9 

7 

4 

9 

6 

3 

8 

5 

3 

Thursday 

Castlebum 

9 

6 

6 

10 

8 

5 

10 

7 

4 

9 

6 

4 

Friday 

KwaThunzi 

10 

7 

7 

11 

9 

6 

11 

8 

5 

10 

7 

5 

2"'' Week 

Monday 

Upper Mqatsheni 

13 

10 

10 

14 

12 

9 

14 

11 

8 

13 

10 

8 

Tuesday 

KwaPitela / Hazeledene 

14 

11 

11 

15 

13 

10 

15 

12 

9 

14 

11 

9 

Wednesday 

Quahlamba/Nhianhieni 

15 

12 

12 

16 

14 

11 

16 

13 

10 

8 

12 

10 

Thursday 

Sani Pass / Cobham 

16 

13 

13 

17 

15 

12 

16 

14 

11 

9 

13 

11 

Friday 

Khubeni/Purchase 

17 

14 

14 

18 

16 

13 

18 

15 

12 

10 

14 

12 

3^" Week 

Monday 

Drakensberg / Lake Naverone 

20 

17 

17 

PH 

19 

PH 

21 

18 

15 

20 

17 

15 

Tuesday 

Lotheni 

21 

18 

18 

15 

20 

17 

15 

19 

16 

21 

18 

PH 

Wednesday 

Ridge 

22 

19 

19 

16 

21 

18 

16 

20 

17 

15 

19 

17 

Thursday 

Waterford / Rau Taylor 

23 

20 

20 

17 

22 

19 

17 

21 

18 

16 

20 

18 

Friday 

Sunny Valley 

24 

21 

PH 

PH 

23 

20 

18 

22 

19 

17 

21 

19 

4*1' Week 

Monday 

Goxhill/Pinelands / Moyeni 

27 

24 

24 

PH 

26 

23 

28 

25 

22 

27 

24 

22 

Tuesday 

Springfield Farm 

28 

25 

25 

29 

27 

24 

22 

26 

23 

28 

25 

23 

Wednesday 

Stepmore 

29 

26 

26 

30 

28 

25 

23 

27 

PH 

22 

26 

24 

Thursday 

J Pooler / Bushmansnek 

30 

27 

27 


29 

26 

24 

28 

25 

23 

27 

PH 

Friday 

Thekwane Redlands 

31 

28 

28 

0 

30 

27 

25 

29 

26 

24 

28 

PH 
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KSM Community receiving mobiie ciinic services 


Achievements realized in the year 2014/2015 

■ Successfully provided routine mobile clinic services to all municipal target areas 

Challenges 

■ Budget constraints; 


COMPONENT E: SECURITY AND SAFETY 


This component entails disaster and safety and security issues in the municipal area. 


3.13. Disaster AAanagement 

Disaster Management is under the mandate of Harry Gwala District Municipality. However, KwaSani 
Municipality is in charge of firefighting. Nonetheless, our municipality is prone to extreme weather conditions 
namely wind, fire and snow. There are several structures in place in the municipality dedicated to deal with 
such eventualities. These structures include Fire Association, Rural Metro, and Community Watch, SAPS, 
Municipal Traffic Department and Municipal Disaster office. Our municipality has a firefighting contract with 
Rural Metro. 

Monthly disaster management meetings are held at the municipal offices with all stakeholders, constantly 
workshopping and addressing issues such as equipment shortages, procedures and policies. The necessary 
contingency plans and emergency procedures are facilitated through these established structures. Strategic 
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communication lines are also well established through Community Watch and the Radio Network. Information 
is efficiently disseminated through the established structure 

In the year 201 4/201 5, our municipality initiated the following programmes: 

■ Established disaster management structures and systems; 

■ Conducted community awareness campaigns on fire awareness; 

■ Conducted risk profile inspections; 

■ Assessed disaster incidents and coordinated relief measures; 

■ Fire breaks. 

Achievements realized in the year 2014/2015 

■ As a stakeholder, our municipality responded with speed to all reported accidents that happened 
within its jurisdiction. 


Challenges 

■ Lack of personnel (there is only a disaster management officer); 

■ Budget constraints. 

3.14. Police / Security 

The municipality has only one police station that is located in Himeville. There is no need for another police 
station instead there could be satellite police stations in and around the rural areas so as to ensure security 
and safety for the local residents. Our municipality experienced the lowest crime incidents in all types of 
crimes compared to the family municipalities in the district. Types of crime activities that happened in 
2014/2015 are as follows: 


Type of Crime Activities 2014/2015 

Common 

Common 

Burgiary at Burgiary at business Stock theft 

Drag reiated 

Assauit 

Robbeiy 

residentiai premises premises 

crimes 

47 

4 

76 19 66 

62 


Source: HGD IDP 2014/2015 


Our municipality is keen in ensuring that our community abstain themselves from crime. In the year 
2014/2015 our municipality carried out crime awareness campaigns to sensitize the community on the 
significance of a crime free society. 

On the 26‘'^ and 27**^ of June 2015, our Municipality hosted a successful Cross Border Crime Summit. The 
Summit involved South Africa (KZN) and Lesotho. The event was graced by the presence of MEC Mchunu, 
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Mayors (Ndobe; Nxumalo, Mpabanga), Harry Gwala Deputy Mayor; Ingwe Deputy Mayor; Kokstad Deputy 
Mayor; UMzimkhulu Deputy Mayor, Kokstad Speaker; Harry Gwala Speaker and many more councilors. 
There were also MPLs, HOD for Community Safety, SAPS Provincial Leadership, Lesotho Police 
Commissioners, Government Departments and Community Structures. 

The purpose of the summit was to: 

■ Forge partnership and United Front against Crime. 

Key issues discussed were: 

■ Stock theft; 

■ Dagga smuggling; 

■ Immigration. 

Our community used to travel several kilometers to the neighboring municipalities to apply for the learners’ 
license. To address this issue, our municipality opened the learners’ license office which offers the licensing 
services. The office is situated in the municipal compound and is fully operational. 

Achievements realized in the year 2014/2015 

■ Hosted Cross Border Crime Summit; 

■ Opened learners’ license office; 

■ Undertook road blocks / multi-disciplinary road blocks; 

■ Held weekly meetings with SAPS; 

■ Undertook road safety awareness programmes; 

■ Issue warrants of arrests on regular basis; 

■ Assist in disaster management (e.g. bad accidents). 


Challenges 

■ Large area to be covered by only three (3) people; 

■ Lack of personnel. 


COMPONENT F: SPORTS AND RECREATION 


This component involves sports initiates and recreation facilities initiated in the year 2014/2015. 

3.15. Sports and Recreation 

There are four (4) sportsfield, one (1) recreational facility and one (1) outdoor gym in the municipality. All 
these facilities are in good condition and functional. 
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In this year, our municipality conducted sports events some of which are: 

■ Sani Stagger Athletics Event. 

■ KwaSani Mayoral Cup. 

■ Senior Citizens Golden Games. 



Honourable Mayor Cllr MB Banda handing over awards to participants during the Sani Stagger Athletics Event 
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KwaSani Mayoral Cup in June 28, 2015 at Himeville 



Senior Citizens Goiden Games heid at Himeviiie 
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COMPONENT G: CORPORATE POLICY OFFICES AND OTHER 
SERVICES 


This component includes executive & council, financial services, human resource services, ICT services and 
property legal, risk management and procurement Services. 

3.16. Executive and Council 

The executive and council consist of the administrative support accorded to the office of the Mayor and the 
Municipal Manager. The Department of Corporate Services provides the administrative support to the council 
and its committees to ensure smooth running of the decision making processes of the council. The 
administrative support offered to the council includes management of meetings of all statutory committees 
and forums, records management and auxiliary services and Council estates. 


This year, the services statistics offered by the executive and council are as follows: 


Service Statistics for the Executive and Councii 

Description 

Number 

Total number of Councillors 

7 

Total number of Executive Committee Members 

N/A 

Total number of Wards 

4 

Total number of ward committee meetings 

20 

Number and type of council committee meetings 

Full council 

9 

Portfolio Committees 

6 

Internal Audit Committee & Audit Committee 

5 

MPAC 

8 


Achievements realized in the year 2014/2015 

Our councilors have been trained on: 

1) Councilors Induction Programme (CIP); 

2) Councilors Development programme highlighting service 
delivery issues, supply chain, IDP and legislations. Basic 
computer course as the council agendas are now being 
emailed to them as a strategy to reduce printing related costs; 

3) Some of the councilors were sent to do Municipal Finance 
Management Programme to be able study and question the 
budget presented to them and all other areas that Local Government covers. 
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4) Our Ward Committee assisted to move Kwa Sani Municipality from a non-functioning status to a 
functioning ward committee declared by department of cooperative governance and traditional affairs 
(COGTA); 

5) Ward committee received an award from the MEC for COGTA Mrs. Nomsa Dube-Ncube for good 
governance and public participation empowerment in the district of Harry Gwala. 


Challenges 

■ Not performing the role of their respective sectors within the committee; 

■ Not meeting the quorum when there is a meeting. 

Comment on the performance of the Executive and Council 

Our Management and Councilors have worked tirelessly in the year 2014/20415 to implement the IDP 
development agenda. Our top management sat in all the MANGO meetings to conclude on issues that 
needed their attention. Our Municipal Manager and the Mayor also ensured that they participated in the 
various forums to drive forward our municipal development agenda. The table of Service Statistics for the 
Executive and Council above is a testimony. 


3.17. Financial Services 

The Financial Services (Budget & Treasury Office) of our municipality handles income and expenditure, 
creditors, debtors’ billing, debt collection management, supply chain management, payroll, MPRA property 
valuations, customer payments, rates clearance certificates and refuse bag distribution. BTO monitors the 
receipt and expenditure of conditional and unconditional grants. The table below reflects the municipal 
variance between the billed and collected amounts. 


Debt Recovery R’OOO 

Services Rendered 

2013/2014 

2014/2015 


Actual Billed for the 

% Collection of the 

Actual Billed for the % Collection of the 


year 

Value 

Billed 

year Value 

Billed 

Property Rates 

R 15 329 498 

77% 

R 14 154 818 90% 

Refuse 

R2 123 402 

87% 

R 2 245 923 92% 


3.18. Human Resource Services 

The Department of Corporate Services is concerned mainly with the management of human resources. 
Human resources management naturally forms the bulk of its responsibilities given the different line 
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responsibilities in that function as well as the volume of work involved. On this aspect, the department is 
responsible for: 


■ Human resource development; 

■ Personnel management; 

■ Labour relations and 

■ Wellness programme. 


The second major function for the department is management of Council as a statutory body. In this regard, 
this includes: 

■ Management of meetings of all statutory committees and forums; 

■ Records management and auxiliary services; 

■ Administrative support; 

■ Information and communication technology and Council estates. 

Achievements realized in the year 2014/2015 

■ Introduced HR Module where all systems are now computerized. 


Challenges 

■ Amalgamation restricts filling of vacant positions (short staffed); 

■ Gap of salaries between officers demoralizes some staffs; 

■ Restricted to undertake job evaluation because of the amalgamation. 

3.19. Information & Communication Technology (ICT) Services 

Information & Communication Technology (ICT) in our municipality has been stable although hampered by 
staff changes. The implementation of policy in accordance with the AG has 
proceeded, and acquisition of new hardware has allowed for faster systems and a 
better workflow. Planning for the amalgamation has gone smoothly, and a solid 
plan is in place to manage disparate sites. 

Priorities for 2014/2015 were for maintenance of uptime, quick resolution of faults 
and policy design and implementation. While collaboration with some service 
providers has proved tricky, updated hardware with the associated IT policies has improved efficiency. 
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Achievements realized in the year 2014/2015 

■ Implemented the ICT policy in accordance with the AG comments and acquired new hardware; 

■ Improved efficiency; 

■ Assessed ICT (assisted by SETA ); 

■ Installed offsite backup; 

■ Improved server room by installing an air-condition; 

■ Papers removed from the server room 

■ Access locked as recommended by the AG. 


Challenges 

■ Budget constraints; 

■ Liaising with service providers proved to be a challenge, particularly with regards to scheduling; 

■ Lack of capacity and inability to hire staff. 

3.20. Property; Legal; Risk /Management and Procurement Services 

Kwa Sani does not have a legal department since our municipality is a small municipality. Legal services are 
outsourced to services providers although as the municipality we do keep abreast on the legal developments 
affecting us and take appropriate and swift action whenever a need arises 

Risk management is under the watchful eye of the Municipal Manager’s office. The municipality has 
established a risk committee which reviews risk management, risk appetite and tolerance. The committee 
also evaluates the effectiveness of mitigating strategies to address the material risks of the institution. 

Procurement services are under SCM unit which is under the watch of the office of the Chief Financial Officer 
(CFO). Both the risk management and procurement services offices strive to uphold effectiveness, efficiency 
and transparency in accordance to the regulations set out in the various legislations. 
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COMPONENT H: ORGANIZATIONAL PERFORMANCE SCORECARD 


KWA SANI LOCAL MUNICIPALITY DRAFT ANNUAL PERFORMANCE REPORT 2014/2015 FINANCIAL YEAR 
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SD 

BIP 
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OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 
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(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 
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LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

CS 

1 

O 

Q. 

Q. 

CO 

o 

z 
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o 

z 

z 

z 

< 

_l 

Q. 

(D 
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z 
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o 

z 

3 

S 
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1— 

X 

o 
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o 

Q. 

Q. 
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O 

z 

o 
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< 

s 

o 

U- 

CO 

z 

1— 

Q 

Z 

< 

1— 

z 

LiJ 

s 

Q. 

o 

LiJ 

c: 

o 

< 

z 

o 

1— 

3 

CO 

z 

< 

To develop 
functional 
Performance 
Managemen 
t System 

Implementati 
on of PMS 
Policy 
framework 

1 

Date PMS 

Framework/ 

Policy 

reviewed 

and 

adopted 

Date 

N/A 

N/A 

N/A 

N/A 

Adopt 

Adopted 
by 27-09- 
2014 

Target 

Achieved 

None 

1 . Council 
resolution 

2. PMS 
Framework 

CS 

2 

2 

No. of 

quarterly 

performanc 

e reports 

submitted 

(OPMS & 

IPMS) 

Number 

N/A 

N/A 

N/A 

N/A 

4 

4 

Target 

Achieved 

None 

Copy of reports 

CS 

3 

3 

No. of 
critical 
posts filled 

Number 

Filling of 
all critical 
posts by 
holding 
interviews 
and 

appoint 

suitable 

candidate 

s 

All critical 

posts 

were 

filled 

8 

N/A 

8 

4 

Target 

Achieved 

None 

1 . Adverts 

2. Minutes 

3. Appointment 
Letters 


1— 

o 




No. of 

Number 











1— 

z 

3 




performanc 












UJ 

S 



4 

e 


N/A 

N/A 

4 

N/A 

4 

4 

Target 

None 



UJ 





agreements 








Achieved 


Copy of signed 

CS 






signed for 










performance 

4 






filled 










contracts 
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KWA SANI LOCAL MUNICIPALITY DRAFT ANNUAL PERFORMANCE REPORT 2014/201 5 FINANCIAL YEAR 


IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 







S54/56 

posts 











CS 

5 

Employment 
equity plan 
adopted and 
implementati 
on 

5 

No. of 
people from 
employmen 
t equity 
target 
groups 
employed 
in the three 
highest 
levels of 
manageme 
nt in 

compliance 

with 

approved 
equity plan 

Number 

N/A 

N/A 

1 

1 

1 

1 plan 
adopted by 
Council on 
29/05/201 

5 

Target 

Achieved 

None 

Employment 
Equity Plan 

CS 

6 

Skills 

development 

plan 

adopted and 
implemented 

6 

Date Skills 
developme 
nt Plan 
adopted 

Date 

N/A 

N/A 

1 

N/A 

Implement 

ation 

WSP 

adopted by 
Council 
and 

submitted 

to 

LGSETA 

Target 

Achieved 

None 

Receipt of 

acknowledgem 

ent 
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KWA SANI LOCAL MUNICIPALITY DRAFT ANNUAL PERFORMANCE REPORT 2014/201 5 FINANCIAL YEAR 


IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

CS 

7 





7 

Date Skills 
developme 
nt Plan 
Implemente 
d 

Date 

N/A 

N/A 

30-04- 

2015 

N/A 

30-04- 

2015 

5- Road 
works ( 
Works 
Departmen 
t) 

Senior 
technical 
officer and 
Data 

Capturer - 
training on 
MIG, 

Finance 

Staff 

training on 
Credit 

Control 

and 

Revenue 

Managem 

ent, 

1XSDF 

Training 

and3X 

CPMD 

training 

Target 

Achieved 

None 

1 . Proof of 
registration 

2. proof of 
payment 

CS 

8 

Implementati 
on of Works 
Skills Plan 

8 

%of 
budget 
spent on 
implementa 
tion of WSP 

Percenta 

ge 

N/A 

N/A 

100% 

0% 

100% 

130,42% 

Target 

Achieved 

None 

Proof of 
payment 

CS 

9 

9 

No. of 
training 
workshops 
held as per 
plan 

Number 

N/A 

N/A 

20 

84 

20 

28 

Target 

Achieved 

None 

Attendance 

Register 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

CS 

10 

Develop and 
adopt i.T. 
Governance 
Framework 

1 

0 

Date I.T. 
Security 

Policy 
developed 
& adopted 

Date 

N/A 

N/A 

30--Sep- 

2014 

N/A 

30-09- 

2014 

I.T. 

Framewor 
kand IT 

User policy 
developed 
and 

adopted 

Target 

Achieved 

None 

1 . Policy 

2. Council 
resolution 

CS 

11 

To improve 

municipal 

image 

Impiementati 
on of 

complaints 

register 

1 

1 

Respond to 
complaints 
within 7 
days of 
submission 

Turnarou 
nd time 

N/A 

N/A 

30-06- 

2015 

N/A 

7 days 

7 days 

Target 

Achieved 

None 

Copy of 

complaints 

book 

CS 

12 

To introduce 
staff 

bursaries to 

ensure 

effective 
service 
delivery and 
improve 
capacity 

Provide staff 
bursaries 

1 

2 

No. of 

Capacity 

building 

provided 

through 

bursaries 

Number 

N/A 

N/A 

6 

N/A 

6 

8 

Target 

Achieved 

None 

1 . Proof of 
registration 

2. Proof of 
payment 

CS 

13 

To improve 
institutional 
and 

organisation 
al capacity 

Implement 
organogram 
by filling all 
vacant and 
funded posts 

1 

3 

Date 

organogra 
m reviewed 

Date 

Review 

organogr 

am 

annually 

Organogr 

am 

approved 

by 

Council 
on 30 

June 

2014 

30-06- 

2015 

N/A 

30-06- 

2015 

25-06- 

2015 

Target 

Achieved 

None 

1 . Minutes 

2. Organogram 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

CS 

14 

To develop 
and maintain 
institutional 
capacity 

Implement 
succession 
plan through 
filling all the 
posts that 
could be 
vacant due 
to 

resignations, 

retirement 

and 

expulsions 

1 

4 

Date 

implemente 

d 

Date 

Success! 

on 

Policy/Pla 

n 

Submitte 
d and 
adopted 
by 

Council 
on the 29 
June 

2013 

30-06- 

2015 

N/A 

30-06- 

2015 

Due to 
amalgamat 
ion, most 
positions 
are not 
filled but 
the critical 
positions 
through 
the 

approval of 
the PCMC 
are filled 

on a 

contractual 

basis 

Target 

Achieved 

None 

Succession 

Plan 

CS 

15 

To improve 
safety and 
security 
within the 
municipal 
environment 

Conduct 

awareness 

campaigns 

1 

5 

Number of 
HIV/AIDS, 
Women's 

Day 

celebration 
and Health 
and Safety 
campaigns 
conducted 

Number 

4 

4 

3 

1 

2 

Women's 

Day 

celebrated 
in Q2 and 
Joint 

employee 

awareness 

with 

Ingwe, 

Dept, of 
Health 
,DSD and 
SAPS 
was held 
at Bulwer 
on the 

27th June 
2015 

Target 

Achieved 

None 

Attendance 

Register 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

CS 

16 

To improve 

performance 

and 

functioning 
of the 

municipality 

Hold Local 
Labour 

Forum 

meetings 

1 

6 

Number of 
Local 

Labour 

Forum 

meetings 

held 

Number 

4 

2 

4 

N/A 

4 

6 

Target 

Achieved 

None 

1 . Signed 
attendance 
register 

2. Signed 
minutes 

CS 

17 

To promote 
accountabiiit 
y to the 
citizens of 

Kwa Sani 

Provide 
secretariat 
support to 
MPAC and 
Council 

1 

7 

Number of 
meetings 
provided 
with 

secretariat 

support 

Number 

N/A 

N/A 

8 

2 

8 

10 

Target 

Achieved 

None 

1 . Signed 
attendance 
register 

2. Signed 
minutes 

CS 

18 

To promote 
the 

performance 

and 

functioning 
of the 

municipality 

Hold 

departmenta 

1 meetings 

1 

8 

Number of 
department 
al meetings 
held 

Number 

N/A 

N/A 

12 

N/A 

12 

8 

Target 

partly 

achieved 

The non- 
availability of 
staff due to 
other 

commitments. 

We will ensure 
that meetings 
sits monthly. 

1 . Signed 
attendance 
register 

2. Signed 
minutes 

CS 

19 

To improve 
team work 
and 

enhance 
performance 
of the whole 
municipality 
workers and 
councillors 

Coordinate 

Team 

Building 
exercise and 
staff 

appraisal 

system 

1 

9 

Date 

capacity 

building 

coordinated 

Date 

N/A 

N/A 

31-12- 

2014 

N/A 

31-12- 

2014 

Service 

provider 

was 

appointed 
and the 

Team 

Building 

was 

conducted 
on the 
19/12/201 

4 

Target 

Achieved 

None 

1 . Attendance 
Register 

2. Photos 
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(Achieved 

/Not 

Achieved 
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taken to 
improve 
performance 

Portfolio of 
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2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

CS 

20 

To facilitate 

communicati 

on and 

improve 

performance 

and 

functioning 
of the 

municipality 

Develop an 

ICT 

framework 

2 

0 

Date ICT 
Governanc 

e 

Framework 

reviewed 

Date 

N/A 

N/A 

N/A 

N/A 

30-06- 

2015 

ICT 

Governanc 

e 

Framewor 
k reviewed 

Target 

Achieved 

None 

1.ICT 

Governance 

Framework 

2. Council 
Resolution 

CS 

21 

To ensure 
that data is 
avaiD26:D2 
9lable in 
case of 
disaster 

Source an 
off-site back 
up 

2 

1 

Date off 
site backup 
sourced 

Date 

N/A 

N/A 

1 

N/A 

30-12- 

2014 

Off-site 
backup 
facility was 
procured 
inQ1 

Target 

Achieved 

None 

Proof of 

Backup System 
(Contract with 
Service 

Provider) 

CS 

22 

To improve 

performance 

and 

functioning 
of the 

municipality 

Design and 
develop a 
website 

2 

2 

Number of 
website 
designed 
and 

developed 

Number 

N/A 

N/A 

1 

N/A 

1 

Website 
developed 
and signed 

Target 

Achieved 

None 

Contract 

Agreement 

CS 

23 

Purchase 
Software 
Licenses for 
laptops and 
computer 
users within 
the 

municipality 

2 

3 

Number of 

Volume 

Software 

Licences 

purchased 

Number 

N/A 

N/A 

70 

N/A 

70 volume 
licenses 

Advertise 
ment was 
done, 
quotations 
not yet 
shortlisted 

Target 

partially 

achieved 

Improve on ICT 
budget 

Copy of 

License 

Agreement 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

CS 

24 

To improve 
safety and 
security 
within the 

server room 

Upgrade of 
server room 

2 

4 

Number of 

server 

room 

upgraded 

Number 

N/A 

N/A 

1 

1 

1 

Planning & 
Communit 
y Services 
was 

required to 
redesign 
and give 
an 

estimation 

Target not 
achieved 

Seek for bigger 
room 

Appointment 
Letter of 

Service 

Provider 

CS 

25 

To improve 
safety and 
security 
within the 
municipal 
environment 

Cabling and 
switch layout 

2 

5 

Number of 
switches 
erected and 
trunked 

Number 

N/A 

N/A 

5 

5 

5 

Nil 


Budget 

constraints 

Contract 

Agreement 

CS 

26 


Technical 
Change 
Managemen 
t Committee 

2 

6 

Number of 

Technical 

Change 

Manageme 

nt 

Committee 

held 

Number 

N/A 

N/A 

8 

0 

8 

6 

Target 

partly 

achieved 

Meetings are 
scheduled by 
the HG district 
and Cogta 

Attendance 

Register 

CS 

27 


Corporate 

Services 

Sub 

Committee 
meetings 
(Kwa Sani 
and Ingwe) 

2 

7 

Number of 
meetings 
provided 
with 

secretariat 

duties 

Number 

N/A 

N/A 

1 

0 

8 

5 

Target 

partly 

achieved 

Meetings are 
scheduled by 
the HG district 
and Cogta 

1 . Attendance 
Register 

2. Minutes 


Annual Report 2014/2015 


Page 94 of 242 



KWA SANI LOCAL MUNICIPALITY DRAFT ANNUAL PERFORMANCE REPORT 2014/201 5 FINANCIAL YEAR 

IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

CS 

28 

To ensure 
Effective 
and efficient 
service 
delivery 

OSS War 
Room Ward 

4 

2 

8 

Number of 

Operation 

Sukuma 

Sakhe 

meetings 

held 

Number 

N/A 

N/A 

12 

2 

12 

10 

Target 

partly 

achieved 

Target was not 
fully achieved 
due to non- 
availability by 
other 

stakeholders 

1 . Attendance 
Register 

2. Minutes 

TECHNICAL DEPARTMENT 

TEC 

1 

CO 

UJ 

o 

> 

UJ 

CO 

o 

CO 

< 

00 

o 

1— 

CO 

CO 

UJ 

o 

o 

< 

o 

UJ 

> 

o 

Q. 

S 

>- 

Of 

UJ 

> 

UJ 

Q 

UJ 

o 

UJ 

CO 

o 

CO 

< 

OQ 

Improve 
access to 
basic 
services 

Provision of 
basic 
services 

2 

9 

Coordinate 

provision of 

access to 

potable 

(drinkable) 

water 

through 

attendance 

of 4 IDF 

meetings at 

HGDM 

Number 

4 

3 

4 

N/A 

4 

4 

Target 

Achieved 

None 

1 . Invitation 

2. Attendance 
register 

3. minutes 

TEC 

2 

3 

0 

Percents 

ge 

100% 

75% 

100% 

N/A 

100% 

100% 

Target 

Achieved 

None 

1 . Invitation 

2. Signed 
attendance 
register 

3. Signed 
minutes 

TEC 

3 

3 

1 

Coordinate 
provision of 
access to 
potable 
(drinkable) 
water at 
schools 

Number 

4 

3 

4 

N/A 

4 

4 

Target 

Achieved 

None 

1 . Invitation 

2. Signed 
attendance 
register 

3. Signed 
minutes 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

TEC 

4 





3 

2 

through 
attendance 
of IDF 
meetings at 
HGDM 

Percenta 

ge 

100% 

75% 

100% 

N/A 

100% 

100% 

Target 

Achieved 

None 

1 . Invitation 

2. Signed 
attendance 
register 

3. Signed 
minutes 

TEC 

5 

3 

3 

Coordinate 
provision of 
access to 
potable 
(drinkable) 
water at 
clinics 
through 
attendance 
of IDF 
meetings at 
HGDM 

Number 

4 

3 

4 

N/A 

4 

4 

Target 

Achieved 

None 

1 . Invitation 

2. Signed 
attendance 
register 

3. Signed 
minutes 

TEC 

6 

3 

4 

Percenta 

ge 

100% 

75% 

100% 

N/A 

100% 

100% 

Target 

Achieved 

None 

1 . Invitation 

2. Signed 
attendance 
register 

3. Signed 
minutes 

TEC 

7 

3 

5 

Coordinate 
provision of 
access to 
sanitation 
to 

consumers 

through 

attendance 

Number 

4 

3 

4 

N/A 

4 

4 

Target 

Achieved 

None 

1 . Invitation 

2. Signed 
attendance 
register 

3. Signed 
minutes 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

TEC 

8 





3 

6 

of IDF 
meetings at 
HGDM 

Percenta 

ge 

100% 

75% 

100% 

N/A 

100% 

100% 

Target 

Achieved 

None 

1 . Invitation 

2. Signed 
attendance 
register 

3. Signed 
minutes 

TEC 

9 

3 

7 

Coordinate 
provision of 
access to 
sanitation 
to schools 
through 
attendance 
of IDF 
meetings at 
HGDM 

Number 

4 

3 

4 

N/A 

4 

4 

Target 

Achieved 

None 

1 . Invitation 

2. Signed 
attendance 
register 

3. Signed 
minutes 

TEC 

10 

3 

8 

Percenta 

ge 

100% 

75% 

100% 

N/A 

100% 

100% 

Target 

Achieved 

None 

1 . Invitation 

2. Signed 
attendance 
register 

3. Signed 
minutes 

TEC 

11 

3 

9 

Coordinate 
provision of 
access to 
sanitation 
to clinics 
through 
attendance 
of IDF 

Number 

4 

3 

4 

N/A 

4 

4 

Target 

Achieved 

None 

1 . Invitation 

2. Signed 
attendance 
register 

3. Signed 
minutes 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

TEC 

12 





4 

0 

meetings at 
HGDM 

Number 

100% 

75% 

100% 

N/A 

100% 

100% 

Target 

Achieved 

None 

1 . Invitation 

2. Signed 
attendance 
register 

3. Signed 
minutes 

TEC 

13 

4 

1 

Coordinate 
provision of 
free basic 
water to 
househoids 
through 
attendance 
ofiDF 
meetings at 
HGDM 

Number 

4 

3 

4 

N/A 

4 

4 

Target 

Achieved 

None 

1 . Invitation 

2. Signed 
attendance 
register 

3. Signed 
minutes 

TEC 

14 

4 

2 

Number 

100% 

75% 

100% 

N/A 

100% 

100% 

Target 

Achieved 

None 

1 . Invitation 

2. Signed 
attendance 
register 

3. Signed 
minutes 

TEC 

15 

4 

3 

Coordinate 
provision of 
free basic 
sanitation 
to 

househoids 

through 

attendance 

Number 

4 

3 

4 

N/A 

4 

4 

Target 

Achieved 

None 

1 . Invitation 

2. Signed 
attendance 
register 

3. Signed 
minutes 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

TEC 

16 





4 

4 

of IDF 
meetings at 
HGDM 

Number 

100% 

75% 

100% 

N/A 

100% 

100% 

Achieved 

None 

1 . Invitation 

2. Signed 
attendance 
register 

3. Signed 
minutes 

TEC 

17 

4 

5 

1594 

households 
(residents, 
businesses, 
hoteis, 
government 
department 
s) with 
access to 
refuse 
removal at 
least once 
per week 

Number 

3000 

3000 

1594 

N/A 

1594 

1594 

Target 

Achieved 

None 

Refuse 

revenue report 

TEC 

18 

Construction 
of Zinkwana 
Pedestrian 
bridge 

4 

6 

Date 

Zinkwana/ 

Mhlangeni 

pedestrian 

bridge 

constructed 

Date 

N/A 

N/A 

1 

0 

30-03- 

2015 

The 

project 

was 

complete 
by 30-03- 
2015 

Target 

Achieved 

None 

Signed design, 
tender advert, 
appointment 
letter , monthly 
progress 
report, 
completion 
certificate 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

TEC 

19 

Construction 
of Sondeiani 
Creche 

4 

7 

Date 

Sondeiani 

creche 

constructed 

Date 

N/A 

N/A 

1 

0 

30-06- 

2015 

Project 

practical 

complete 

Target 

Achieved 

None 

Signed design, 
tender advert, 
appointment 
letter , monthly 
progress 
report, 
completion 
certificate 

TEC 

20 

Construction 

of 

Nhianhieni 

Creche 

4 

8 

Date 

Nhianhieni 

creche 

constructed 


N/A 

N/A 

1 

0 

30-06- 

2015 

Project 

practical 

complete 

Target 

Achieved 

None 

Signed design, 
tender advert, 
appointment 
letter , monthly 
progress 
report, 
completion 
certificate 

TEC 

21 

Develop and 
maintain 
road 

networks 

Maintenance 
of 12kms 
Urban and 

10 kms 

Rurai roads 
in aii 4 
wards 

4 

9 

Number of 
kms of 
roads 
maintained 

Number 

N/A 

N/A 

22kms 

0 

22 kms 

Maintenan 

ce 

complete 

Target 

Achieved 

None 

Signed design, 
tender advert, 
appointment 
letter , monthly 
progress 
report, 
completion 
certificate 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

TEC 

22 

Construction 

of 

eNhIanhIeni 
stream 
crossing and 
walkways 

5 

0 

Date 

eNhIanhieni 

stream 

crossing 

and 

walkways 

constructed 

Date 

N/A 

N/A 

N/A 

N/A 

30-06- 

2015 

Project 

practical 

complete 

Target 

Achieved 

None 

Signed design, 
tender advert, 
appointment 
letter , monthly 
progress 
report, 
completion 
certificate 

TEC 

23 

Construction 
of Ridge 
Road 

5 

1 

Number of 
kms of 

Ridge road 
constructed 

Number 

1.2 km 

1.2 km 

2.3 kms 

N/A 

2.3 kms 

Project 

practical 

complete 

Target 

Achieved 

None 

Signed design, 
tender advert, 
appointment 
letter , monthly 
progress 
report, 
completion 
certificate 

TRAFFIC DEPARTMENT 

TR 

1 

Q 

LU 

Z W 

ii> 

S UJ •- 

5 -1 < 

>_ ^ 

^ S LU 
= ~ Q. 

§ o 
i 1 O 
M s u 

o 2 9 
O o $ 
o ^ 

a. 

o 

o| 

Be 

o o 

LU ^ 

_l LU 
< > 

O LU 

O Q 

_i 

To ensure 
public safety 

Traffic Law 
enforcement 

5 

2 

Number of 
multi- 
disciplinary 
road blocks 
attended 

Number 

N/A 

N/A 

16 

16 

16 

20 

Target 

Achieved 

None 

Copy of traffic 
fines 

TR 

2 

5 

1 

Number of 
Provincial 
road blocks 
attended 
per month 

Number 

N/A 

N/A 

12 

12 

12 

12 

Target 

Achieved 

None 

1 . Signed 
attendance 
register 

2. Minutes 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

TR 

3 





5 

3 

Number of 

weekly 

planning 

meetings 

with SAPS 

(operational 

meetings) 

attended 

Number 

N/A 

N/A 

48 

48 

48 

26 

Target 

partly 

Achieved 

Target was not 
fully achieved 
due to the fact 
that we were 
attending 
training during 
some of these 
meetings 

1 . Signed 
attendance 
register 

2. Minutes 

TR 

4 

5 

4 

Number of 
school 

awareness 

campaigns 

2 per 
month 
organised 

Number 

N/A 

N/A 

24 

24 

24 

8 

Target 

partially 

Achieved 

Target partially 
achieved due 
to schools 
exams and 
closure 

1 . Attendance 
register 

2. Report 

TR 

5 

5 

5 

Number of 
road safety 
awareness 
meetings 
organised 
per annum 

Number 

N/A 

N/A 

12 

12 

12 

4 

Target 

partially 

Achieved 

DoT didn’t 
organise road 
safety meeting. 

1 . Signed 
attendance 
register 

2. Minutes 

TR 

6 

5 

6 

Number of 

monthly 

disaster 

manageme 

nt meetings 

attended 

Number 

N/A 

N/A 

12 

12 

12 

17 

Target 

Achieved 

None 

1 . Signed 
attendance 
register 

2. Minutes 

TR 

7 

5 

7 

Number of 

weekly 

station 

crime 

combating 

forum 

Number 

N/A 

N/A 

48 

48 

48 

37 

Target 

partially 

Achieved 

Other meetings 
were 

postponed 

1 . Signed 
attendance 
register 

2. Minutes 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 







meetings 

attended 











TR 

8 

5 

8 

Number of 
ITLEC 
meetings 
attended 
per annum 

Number 

N/A 

N/A 

4 

4 

4 

7 

Target 

Achieved 

None 

1 . Signed 
attendance 
register 

2. Minutes 

TR 

9 

5 

9 

Number of 
ARTO 
meetings 
attended 
per annum 

Number 

N/A 

N/A 

4 

4 

4 

4 

Target 

Achieved 

None 

1 . Signed 
attendance 
register 

2. Minutes 

TR 

10 

6 

0 

Number of 
justice 
meetings 
attended 
per annum 

Number 

N/A 

N/A 

12 

12 

12 

9 

Target 

partiy 

Achieved 

Other meetings 
were 

postponed 

1 . Signed 
attendance 
register 

2. Minutes 

TR 

11 

6 

1 

Number of 
warrant of 
arrest 
operations 
attended 1 
per month 

Number 

N/A 

N/A 

24 

24 

24 

32 

Target 

Achieved 

None 

Monthly report 

BUILDING CONTROL 

BC 

01 




Turnaround 
time to carry 
out routine 
inspections 

6 

2 

Number of 
days to 
carry out 
routine 
inspections 

Number 

600 

710 

432 

108 

432 

488 

Target 

Achieved 

None 

Copy of signed 
monthly report 
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IDP 

/ 

SD 

BIP 

NO. 


NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 






COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 




OUT 

COME 

9 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 







Number of 

Number 










LIB 

1 

CO 

UJ 

o 

UJ 

>- 


Conduct 

holiday 

programmes 


holiday 

programme 

s 

conducted 




4 

4 

4 

3 

Target 

Will ensure that 
all targeted 
programmes 
will be held in 

1 . Reports 

2. Photos 



UJ 

To ensure 


6 









partly 

the 2015/2016 



CO 


free access 


3 



N/A 

N/A 





achieved 

FY 



m 

o 

to education, 



Number of 

Number 










LIB 

2 

e 

CO 

CO 

UJ 

o 

o 

UJ 

o 

> 

recreation, 
culture and 

Basic end 


programme 
s and basic 








Target 

Achieved 


1 . Attendance 

UJ 

CO 

o 

information 
for the 

user training 
classes 


end user 
certificates 




4 

4 

4 

9 

None 

register 2. 

Reports 


o 

UJ 

> 

CO 

< 

OQ 

community 


6 

4 

issued 


N/A 

N/A 









o 





Number of 

Number 










LIB 

3 

Q. 

S 



Outreach 

programmes 

6 

outreach 

programme 

held 




4 

4 

4 

5 

Target 

Achieved 

None 

Reports 






5 


N/A 

N/A 








LOCAL ECEONOMIC DEVELOPMENT 

LED 

DMMUNITY WORK PROGRAMME 
IMPLEMENTED AND 
COOPERATIVES SUPPORTED 

CAL ECONOMIC DEVELOPMENT 

To promote 
Local 

Economic 
Developmen 
t and create 
economic 
opportunities 

To review 

LED 

strategy 

6 

Date LED 
Strategy 
reviewed 
and 

adopted 

Date 



30-06- 

2015 

Review 
ed LED 
strateg 

y 

Reviewed 

LED 

strategy 

District 
had to 
adopt and 
implement 
its LED 
Strategy in 
order for 
us to adopt 
our LED 
strategy 

Target not 
achieved 

Implementation 
of LED will 
have to align in 
terms of 

District LED 
Implementation 
Plan - Revised 
date will be 
2015/2016 FY 

1. LED 

Strategy 

2. Council 
Resolution 

1 

CJ 

1 V 1 



6 



N/A 

N/A 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

LED 

2 

Jobs created 
through 

EPWP 

6 

7 

Total 

number of 

jobs 

created 

through 

EPWP 

Number 

N/A 

N/A 

38 jobs 

N/A 

38 jobs 

63 

Target 

achieved 

None 

1 . Contracts 

2. Expenditure 
report 

LED 

3 

6 

8 

% of youth 
employed 

Percenta 

ge 

N/A 

N/A 

50% 

N/A 

50% 

60% 

Target 

achieved 

None 

1 . Contracts 

2. Expenditure 
report 

LED 

4 

6 

9 

%of 

women 

employed 

Percenta 

ge 

N/A 

N/A 

34% 

N/A 

34% 

40% 

Target 

achieved 

None 

1 . Contracts 

2. Expenditure 
report 

LED 

5 

7 

0 

% disabled 
employed 

Percenta 

ge 

N/A 

N/A 

5% 

N/A 

5% 

0 

Target not 
achieved 

All the EPWP 
projects are 
physically 
demanding 
work, projects 
with 

appropriate 
requirements 
to disability 
need to be 
identified - 
revised date 
will be 

2015/2016 FY 

1 . Contracts 

2. Expenditure 
report 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

LED 

6 

Jobs created 
through LED 
projects 

7 

1 

Number of 

jobs 

created 

Number 

N/A 

N/A 

24 

N/A 

24 

34 

Target 

achieved 

None 

1 . Contracts 

2. Expenditure 
report 

LED 

7 

Developmen 
t of local 
businesses 

7 

2 

Number of 

SMMEs 

supported 

Number 

30 

SMMEs 

28 

SMMEs 

6 

N/A 

6 

3 

Target not 
achieved 

Policy was only 
adopted in May 
2015. 

Assistance will 
therefore 
commence in 
the year 
2015/2016 

1 . Contracts 

2. Expenditure 
report 

LED 

8 

7 

3 

Number of 

meetings 

held 

Number 

N/A 

N/A 

3 

3 

3 

3 

Target 

achieved 

None 

1 . Contracts 

2. Expenditure 
report 

LED 

9 

7 

4 

Number of 
workshops 
attended 

Number 

N/A 

N/A 

2 

2 

2 

3 

Target 

achieved 

None 

1 . Contracts 

2. Expenditure 
report 

LED 

10 

Handcraft 

promotion 

7 

5 

Number of 
events and 
exhibitions 
attended to 
promote 
and sell 
craft 

Number 

N/A 

N/A 

5 

5 

5 

5 

Target 

achieved 

None 

1 . Attendance 
report 

2. Expenditure 
report 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

LED 

11 





7 

6 

Number of 
cooperative 
s assisted 
to promote 
One viiiage 
One 

Product 

Programme 

Number 

N/A 

N/A 

3 

3 

3 

The Coop 
is stili 
functionai 
and 

working, 
have just 
deiivered 
an order to 
Buyer in 
Cape 

Town 

Target 

partially 

achieved 

The 2 coops 
will be assisted 
in the 

2015/2016 FY 
as their product 
did not achieve 
the accepted 
standard 

1 . Signed 
attendance 
register 

2. Expenditure 
report 3. 
Workshop 
presentations 

LED 

12 

To support 

emerging 

farmers 

7 

7 

Number of 

hectares 

pianted 

Number 

N/A 

N/A 

15ha 

15ha 

15 Ha 

Fencing of 
cropping 
areas has 
been 

done, very 
positive 
that the 
first 

harvest will 
occur this 
coming 
planting 
season 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Expenditure 
report 3. 
Workshop 
presentations 

LED 

13 

7 

8 

Number of 

meetings 

heid 

Number 

N/A 

N/A 

4 

4 

4 

4 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Expenditure 
report 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

LED 

14 





7 

9 

Number of 
youth 

cooperative 
s supported 

Number 

N/A 

N/A 

1 

1 

1 

Maize crop 
on 2 ha of 
the 5ha 
planted is 
good 
quality 
maize. 
Currently 
not 

harvested 
and some 
harvesting 
support is 
required 

Target 

achieved 

None 

1 . Attendance 
register 

2. Expenditure 
report 3. 

Training report 

LED 

15 

To promote 
agriculture 
amongst 
youth and 
women in 
cooperatives 

Informal 

Trade 

Improvemen 

t 

8 

0 

Number of 
poultry 
farmers 
supported 

Number 

No. of 
poultry 
farmers 
trained 

5 coops 
trained 

2 

2 

2 

Wards 

Coop 

(Masizabal 

azeand 

Gabisa 

Coop in 

Ward 1) 
has a 
challenge 
with 

infrastructu 

re 

Target 

partially 

achieved 

SMME and 
Cooperatives 
Policy has 
been 

approved, 
therefore it will 
be possible to 
support with 
infrastructure 

1 . Expenditure 
report 

2. Photos 

3. Report on 
production 

LED 

16 

8 

1 

Number of 

urban 

vegetable 

cooperative 

promoted 

Number 

N/A 

N/A 

1 

1 

1 

Crop has 
been 

harvested 

by 

members 

Target 

achieved 

None 

1 . Expenditure 
report 2. 

Photos 

3. Report on 
production 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

LED 

17 



To improve 
trading 
facilities and 
conditions 
for informal 
traders and 
integrate to 
local 

economy 


8 

2 

Number of 

shelters 

provided 

Number 

N/A 

N/A 

8 

8 

8 

15 

Gazebos 
are being 
used by 
Traders 
and have 
improved 
working 
conditions 

Target 

achieved 

None 

1. Expenditure 
report 2. 

Photos 

3. Report on 
production 

LED 

18 


8 

3 

Number of 

training 

workshops 

Number 

N/A 

N/A 

2 

2 

2 

2 

workshops 
held on 
11/12/201 

4 and 
10/02/201 

5 

Target 

achieved 

None 

1 . Attendance 
register 

2. Workshop 
presentations 

3. Training 
materials 

4. Expenditure 
report 

LED 

19 


8 

4 

Number of 
improved 
trading 
space at 

Taxi Rank 

Number 

N/A 

N/A 

3 

3 

3 

All Food 

Stall have 
been 

renovated 
to lockable 
houses 

Target 

achieved 

None 

1 . Expenditure 
report 2. 

Photos 

3. Report on 
production 

LED 

20 

To promote 
and improve 
rural 
livestock 
farming 

Ha. of 

grazing 

camps 

8 

5 

Number of 
hectares of 
grazing 
camps 

Number 

N/A 

N/A 

30ha 

30ha 

30 ha. 

Design 
layout from 
DARD 
Livestock 
section is 

now 

available 

Target not 
achieved 

We were 
expected to 
receive layout 
plan however it 
was not 
received in 
time as a result 
the target was 
partially met 

1 . Attendance 
register 

2. Workshop 
presentations 

3. Training 
materials 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

LED 

21 

To celebrate 
Livestock 
owners day 

Livestock 
owners day 
celebration 

8 

6 

Date 
livestock 
owners day 
celebrated 

Date 

Establish 
Local 
Livestock 
Associati 
on for 

Rural 

Owners 

Ward1 
Livestock 
Associati 
on and 
committe 

e 

establish 

ed. 

30-12- 

2014 

30-12- 

2014 

30-12- 

2014 

Farmers 

Day 

hosted on 
the 

19/11/201 

4 with 
DARD& 

UFA 

Target 

achieved 

None 

1 . Attendance 
register 

2. Workshop 
presentations 

3. Training 
materials 

LED 

22 

Livestock 

meetings 

held 

8 

7 

Number of 
livestock 
meetings 
held 

Number 

N/A 

N/A 

3 

3 

3 

4 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Expenditure 
report 

3.Signed 

Minutes 

4. Photos 

LED 

23 

To improve 
waste 

managemen 
t and cost of 
transporting 
waste 

Waste 

recycling 

8 

8 

Number of 
tons of 
recyclable 
waste 
collected 
and sold 

Number 

No. of 

tons 

making 

recyclable 

waste 

10 000 
tons 

30 

30 

30 

Progressin 
g good, 
some 

infrastructu 

re 

improveme 
nt has 
taken 
place 

Target 

achieved 

None 

1 . Expenditure 
report 2. 

Livestock 

Association 

report 


TOURISM 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

TO 

U1 

o 

UJ 

O 

Q. 

Q. 

3 

CO 

CO 

UJ 

> 

1— 

< 

UJ 

Q. 

o 

o 

o 

o 

z 

< 

o 

UJ 

1— 

z 

UJ 

s 

UJ 

_l 

Q. 

s 

UJ 

s 

s 

1— 

z 

UJ 

s 

Q. 

o 

UJ 

> 

UJ 

o 

o 

s 

o 

z 

o 

o 

UJ 

To promote 
and develop 
local tourism 

Conduct 
Tourism 
Awareness 
Programme 
(1 per ward 
and 2 in 
ward 1) 

8 

9 

Number of 
campaigns 
conducted 

Number 

4 

4 

N/A 

N/A 

5 

2 

Target 

achieved 

In Q1 we 
combined the 2 

awareness 
programmes in 
Ward 1 and the 
remaining 3 
programmes 
were done in 
Himeville in 

Q4. 

1 . Attendance 
register 

2. Meeting 
notices 

3. Agenda 

4. Report 

5. Dated 
photos 

TO 

U2 

Community 

Tourism 

skills 

development 

workshops 

9 

0 

Number of 
skills 

developme 

nts 

workshops 

conducted 

Number 

N/A 

N/A 

N/A 

N/A 

4 

2 

Target 

partly 

achieved 

We were 
waiting for 

Supply Chain 
to finalise 
process. The 
remaining 2 will 
be done in next 
financial year 

1 . Attendance 
register 2. 

Meeting 
notices 3. 
Agenda 

4. Report 

5. Dated 
photos 



o 

o 













Stakeholders 



o 

o 














were not 



Q. 














available to 



rv 














attend the 

1 . Attendance 


o 

> 



Coordinate 











scheduled 

register 2. 


> 

>- 



Local 










Target 

meetings. The 

Meeting 





Tourism 







N/A 

4 

2 

partly 

1 meeting was 

notices 3. 


3 



Forum 










achieved 

done 

Agenda 


S 

s 



meetings 











concurrently 

4. Reports 


o 

o 





Number of 









with Tourism 

5. Minutes 







forum 









Awareness 


TO 





9 

meetings 









Campaign 


U3 





1 

held 

Number 

N/A 

N/A 

N/A 





(TOU1) 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

TO 

U4 

Conduct 

Arts and 

Craft local 
exhibitions 

9 

2 

Number of 
exhibitions 
conducted 

Number 

N/A 

N/A 

N/A 

3 

3 

5 

Target 

achieved 

None 

1 . Attendance 
register 

2. Report 

TO 

U5 

Attend 
external 
tourism 
shows and 
exhibitions 

9 

3 

Number of 

external 

tourism 

shows and 

exhibitions 

attended 

Number 

N/A 

N/A 

N/A 

4 

4 

4 

Target 

achieved 

None 

1 . Reports 

2. Invitations 

3. Expenditure 
report 

4. Photos 

TO 

U6 

Conduct and 
coordinate 
culture, food 
tasting expo 
and Duzi to 
Sani 4x4 
expedition 

9 

4 

Number of 
culture food 
tasting 
expo and 

Duzi Sani 

4x4 

expeditions 

conducted 

Number 

N/A 

N/A 

N/A 

1 

1 

1 

Target 

achieved 

None 

1 . Attendance 
register 

2. Minutes of 
planning 
meetings 

3. Report 

4. Photos 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

TO 

U7 

Coordinate 

the 

establishme 

ntof 

Tourism 
Developmen 
t Forums in 
each ward 

9 

5 

Number of 
Tourism 
Developme 
nt Forums 
coordinated 

Number 

N/A 

N/A 

N/A 

4 

4 

4 

Target 

achieved 

None 

1 . Reports 

2. Attendance 
register 

3. Photos 

TO 

U8 

Conduct 

local 

literature 

exhibition 

9 

6 

Number of 

local 

literature 

exhibition 

held 

Number 

N/A 

N/A 

N/A 

1 

1 

1 

Target 
achieved 
(in Q4) 

None 

1 . Reports 

2. Attendance 
register 

3. Photos 

TO 

U9 

Conduct 

literature 

capacity 

building 

workshops 

9 

7 

Number of 

literature 

capacity 

building 

workshops 

conducted 

Number 

N/A 

N/A 

N/A 

4 

4 

4 

Target 

achieved 

None 

1 . Reports 

2. Attendance 
register 

3. Photos 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

TO 

U 

10 

Conduct 

Creative 

Arts capacity 

building 

workshops 

9 

8 

Number of 
Creative 

Arts 

capacity 

building 

workshops 

conducted 

Number 

N/A 

N/A 

N/A 

4 

4 

4 

Target 

achieved 

Done together 
with Talent 
search in 
September 

2014 in all 4 
wards 

1 . Reports 

2. Attendance 
register 

3. Photos 





Attend 


Number of 















Provincial 


Provincial 








Target 



TO 




Literature 


Literature 








achieved 



U 




Exhibitions 

9 

Exhibitions 











11 





9 

attended 

Number 

N/A 

N/A 

N/A 

2 

2 

2 



1 . Report 





Conduct 


Number of 















Matrons 


Matrons 

















capacity 








Target 


1 . Reports 

TO 





1 

building 








achieved 


2. Attendance 

U 




workshops 

0 

workshops 










register 3. 

12 





0 

conducted 

Number 

N/A 

N/A 

N/A 

1 

1 

1 



Photos 





Conduct 











Done 






Maidens 











concurrently 






capacity 


Number of 




N/A 




Target 

with the district 






building 


Maidens 








achieved 

Siyaya 






workshops 


capacity 









eMhIangeni 


TO 





1 

building 









Maidens and 

1. Report 

U 





0 

workshops 









Matrons 

2. Attendance 

13 





1 

conducted 

Number 

N/A 

N/A 


1 

1 

1 


workshop 

register 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

TO 

U 

14 

Attend 
annual Reed 
Dance 
ceremony 

1 

0 

2 

Number of 
Reed 

Dance 

ceremony 

attended 

Number 

N/A 

N/A 

N/A 

1 

1 

1 

Target 

achieved 

None 

1 . Report 

2. Photos 

TO 

U 

15 

Conduct 

Arts& 

Culture 
talent search 

1 

0 

3 

Number of 
Arts& 

Culture 

Talent 

search 

conducted 

Number 

N/A 

N/A 

N/A 

N/A 

1 

1 

Target 

achieved 

None 

1 . Attendance 
register 2. 

Meeting 
notices 3. 
Agenda 

4. Expenditure 
report 

TO 

U 

16 

Establlshme 
nt of wards 
Arts& 

Culture 

Forums In 
eaoh ward 

1 

0 

4 

Number of 
Wards Arts 
& Culture 
forums 
established 
in each 
ward 

Number 

N/A 

N/A 

N/A 

4 

4 

4 

Target 

achieved 

None 

1 . Report 

2. Photos 

TO 

U 

17 

Promote 
best local 
talent search 
artist at 
Splashy Fen 
Music 

Festival 

1 

0 

5 

Date local 

talent 

search 

promoted 

at Splashy 

Fen Music 

Festival 

Date 

N/A 

N/A 

N/A 

30-04- 

2015 

30-04- 

2015 

05-04- 

2015 

Target 

achieved 

None 

1 . Report 

2. Photos 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 





Adherence 


>- 


To ensure 

to Supply 


_l 


proper 

Chain 


00 

< 


supply chain 

Managemen 


Q. 

< 

1— 

z 

Managemen 

t procedures 


O 

LiJ 

s 

t 

by 30-06- 


> 

LiJ 

o 


2015 

BT 

< 

< 

z 

< 



0 1 

to 

s 




Z 

o 

To ensure 



o 

< 

all properties 



o 


within 



z 

< 

OQ 

municipality 



_l 

< 

area valued 



o 


as per the 



< 

< 

o 

Municipal 



Ll_ 

z 

< 

Property 



_l 

z 

Rates Act 

Implementati 




(MPRA) 

on of MPRA 


z 

< 

Q. 

including 

by 30-06- 



o 

quarterly 

2015 


O 


Supplement 



UJ 

> 

s 

ary 



O 


Valuation 



Q. 

S 


Roll 





implementati 





on and 


BT 



updating of 


02 



GV 



INDICATO 

RS 


Turnaround 
time for 
bids and 
quotations 


Prepare 2 

supplement 

ary 

valuation 

rolls 


UNIT OF 
MEASUR 
E 


Turnarou 
nd time 


Number 


COMPARISON WITH 
PREVIOUS YEAR 


2013/201 

4 

TARGET 


Adherenc 
e to SCM 
policies 
and 

procedure 

s 


impiemen 

tation 

MPRA 


2013/201 

4 

ACTUAL 


Proper 

supply 

chain 

manage 

mentand 

improve 

turnaroun 

d time for 

procurem 

ent - on 

going 

process. 


The 

suppleme 
ntary was 
done on 
the 

second 

and 

fourth 

quarter 


CURRENT YEAR 


DEMAN 

D 


90 day 
bids and 
30 days 
quotatio 
ns 


BACK 

LOG 


N/A 


N/A 


2014/2015 

TARGET 


90 day 
bids and 
30 days 
quotations 


30-06- 

2015 


2014/2015 

ACTUAL 


The bids 
and 

quotations 

were 

advertised 

and 

awarded 
within 90 
days 


The 

supplemen 

tary 

valuation 
was not 
done as 
there were 
no 

improveme 
nts on 
properties 
or change 
of use 


Status 

(Achieved 

/Not 

Achieved 


Target 

achieved 


Target 

achieved 


Measures 
taken to 
improve 
performance 


None 


None 


Portfolio of 
Evidence 


SCM monthly, 
quarterly and 
annual reports 
submitted to 
BTO portfolio 
committee, 
APAC and 
Council 


Supplementary 
valuation roll 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

BT 

0 3 

To ensure 
all indigent 
households 

are 

registered to 

indigent 

register 

Free basic 
services and 
indigent 
support by 
30-06-2015 

1 

0 

8 

Number of 
indigent 
households 
registered 

Number 

Free 

Basic 

services 

and 

Indigent 

Support 

Indigent 
househol 
ds were 
subsidise 
d with 
electricity 

331 

331 

331 

Subsidy 

for 

electricity 

was 

supplied to 

indigent 

household 

sand 

indigent 

register 

has been 

updated 

Target 

achieved 

N/A 

1 . Indigent 
Register 

2. Monthly 
reports on 
amount spent 
on Free Basic 
Services 

BT 

04 

To ensure 
payments 
are paid 
according to 
MFMA 

Payment of 
creditors by 
30-06-2015 

1 

0 

9 

Payment of 
creditors 
within 30 
days 

Turnarou 
nd time 

Payment 

of 

creditors 

Payment 

swere 

made 
within 30 
days to 
all 

qualifying 

invoices 

30 days 

N/A 

30 days 

Payments 
were paid 
within 30 
days 

Target 

achieved 

None 

1. Income and 
Expenditure 
report 

2. Creditors 

Age Analysis 

BT 

05 

To ensure 
that all BTO 
employees 
are fuly 
capacitated 

Capacity 
Building for 
Finance staff 
and 

Implementati 
on of 

Internship 
programme 
by 30-06- 
2015 

1 

1 

0 

Number of 

employees 

trained on 

CPMD 

through 

accredited 

learning 

institutions 

Number 

Training 
of BTO 
staff 

BTO has 
trained or 
enrolled - 
6 

employee 

sfor 

MFMP 
and 2 
employee 
sfor 

CPMD 
and other 
adhoc 
training 
were 

attended 

5 

5 

5 

There are 
three 

employees 
that are 
registered 
for CPMD 

Target 

achieved 

None 

1. Skills 
Development 
Programme 

2. 

CPMD/MFMP 

certificate 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

BT 

06 

To ensure 
that all BTO 
policies are 
reviewed 

Finance 
policies 
reviewal by 
30-06-2015 

1 

1 

1 

All budget 

related 

policies 

reviewed 

and 

adopted by 
Council 

Date 

Reviewab 
le of 

Finance 

policies 

During 
budget 
processe 
s policies 
were 

reviewed 

30-06- 

2015 

N/A 

30-06- 

2015 

Budget 
related 
policies 
adopted by 
Council on 
29th May 
2015 

Target 

achieved 

None 

1. All Finance 
policies 

2. Council 
resolution 

BT 

07 

To ensure 
credible 
suppliers 
database 

Update of 
Supplier 
database by 
30-06-2015 

1 

1 

2 

80% 

registration 
of suppliers 
for all 

commoditie 

s 

Percenta 

ge 

Update of 

Supplier 

Data 

Base 

Advert 
calling for 
supplier 
was 

place on 
the 

newspap 

er 

N/A 

30-06- 

2015 

30-06- 

2015 

The advert 
for 

invitation 

of 

suppliers 
was issued 
on the 
newspaper 
also the 
database 
is updated 
regularly 

Target 

achieved 

None 

1 . Advert 

2. Supplier 
database 

BT 

08 

To ensure 
compliance 
with MFMA 
and 

applicable 

tax 

legislation 

3rd party 
payments 
and 

submission 

ofSARS 

returns 

1 

1 

3 

Payment 

and 

submission 
OfSARS 
returns by 

7th of each 
month 

Turnarou 
nd time 

party 

payments 

& 

submissio 
n of 

BARS 

returns 

Payment 
s to 3rd 
parties 
were 

made on 
time. 

7th of 

each 

month 

N/A 

7th of 

each 

month 

3rd party 
payments 
were made 
within 7 
days and 
returns 

were 

submitted 

Target 

achieved 

None 

1 . Returns and 
reconciliations 

2. Income and 
expenditure 
Monthly reports 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

BT 

09 

To ensure 
fimeous 
payment of 
salaries 

Payroll 
administratio 
n by 30-06- 
2015 

1 

1 

4 

Processing 
of salaries 
by 25th of 
each month 

Turnarou 
nd time 

Payroll 

administr 

ation 

Reconcili 
ation of 
payroll 

25th of 

each 

month 

N/A 

25th of 

each 

month 

Payroll has 
been 

processed 
on monthly 
basis and 
salaries 
were paid 
on the 

25th of 

each 

month 

Target 

achieved 

None 

Payroll recons. 

BT 

0 

10 

To ensure 
that all 
managemen 
t accounts 

are 

reconciled 

Preparation 
of monthly 
reconciliatio 
ns by 30-06- 
2015 

1 

1 

5 

Reconciled 
manageme 
nt accounts 

Date 

Preparati 
on of 
monthly 
reconciliat 
ions 

Recons 

were 

performe 

d for all 

manage 

ment 

accounts 

30-06- 

2015 

N/A 

30-06- 

2015 

The 

reconciliati 
on for 
bank, 
debtors 
and 

creditors 

were 

compiled 

Target 

achieved 

None 

1 . Grants and 
investments 
Reconciliations 

2. Creditors 
and bank 

3. Debtors and 
payroll 

BT 

0 

11 

To ensure 
that the 
municipality 
obtain clean 
audit report 

Institutional 
Operation 
Clean Audit 
project 

1 

1 

6 

Clean Audit 

or 

unqualified 

with 

reduction 
on other 
matters 

Date 

Institution 

al 

Operation 

Clean 

Audit 

Project 

Audit 

Action 

Plan was 
develops 
d to 

address 
previous 
years AG 
queries 
and 

internal 

controls 

and 

procedur 
es were 

30-06- 

2015 

N/A 

30-06- 

2015 

Developed 

audit 

action plan 
and 

progress is 
monitored 
on monthly 
basis 

Target 

achieved 

None 

Audit Action 

Plan 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 








adhered 

to. 








BT 

0 

12 

To ensure 
that 

municipal 
funds are 
accounted 
for 

Budgeting 

and 

cashflow 
managemen 
t by 30-06- 
2015 

1 

1 

7 

Credible 
and reliable 
budget. No 
unauthorise 
d 

expenditure 
, irregular 
and 

wasteful 

expenditure 


Budgeting 

&Cash 

Flow 

managem 

ent 

Adjustme 

nt budget 

was 

done, 

draft 

budget 

for 

2014/201 
SFYwas 
done and 
approved 

30-06- 

2015 

N/A 

30-06- 

2015 

The 

budget has 
been 

monitored 
on monthly 
basis and 
reports are 
issued 
where 
budget 
compariso 
n is done 

Target 

achieved 

None 

l&E /Section 71 
reports 

BT 

0 

13 

To ensure 
full 

implementati 
on of credit 
control and 
debt 

collection 

policy 

Credit 
control by 
30-06-2015 

1 

1 

8 

Adherence 

to 

applicable 
policies and 
procedures 
and 

relevant 

legislations 

Date 

Adherenc 

eto 

applicable 

policies 

and 

procedure 

sand 

relevant 

legislation 

s 

Adherenc 

eto 

applicabi 
e policies 
and 

procedur 
es and 
relevant 
legislatio 
ns 

30-06- 

2015 

N/A 

30-06- 

2015 

We have 
not 

consulted 
with all our 
debtors a 
platform 
will be 
created to 
consult 
with them 
all 

Target 

achieved 

None 

1 . Letter of 
appointment for 
Debt Collector 

2. Debt 
collection 
report 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

BT 

0 

14 

To ensure 

reliable 

billing 

information 

on the 

financial 

system 

Data 

cleansing by 
30-06-2015 

1 

1 

9 

Credible 
data for 
debtors 

Date 

Data 

cleansing 

Informati 

on was 

sourced 

from 

TransUni 
on and 
debtors 
updated 

30-06- 

2015 

N/A 

30-06- 

2015 

Informatio 
n has been 
sourced 
through 
TransUnio 
n and 
debtors 
have been 
updated 

Target 

achieved 

None 

Filled forms for 
the update of 
debtors records 
and invitation 

BT 

0 

15 

To ensure 
that 

municipal 
procurement 
is done in a 
cost 

effective and 
efficient 
manner in 
order to 
speed up 
service 
delivery by 
2017 

Supply chain 
managemen 
t by 30-06- 
2015 

1 

2 

0 

7 days 

processing 

period for 

small 

supplies 

and 30 

days 

processing 
period for 
bigger 
tenders 

Turnarou 
nd time 

Supply 

chain 

managem 

ent by 

30-06- 

2014 

Request 

were 

processe 
d within 
reasonabi 
etime 

7 days 

process! 

ng 

period 
for small 
supplies 
and 30 
days 
process! 

ng 

period 

for 

bigger 

tenders 

N/A 

7 days 

processing 

period for 

small 

supplies 

and 30 

days 

processing 
period for 
bigger 
tenders 

Request 

were 

processed 

within 

reasonable 

time 

Target 

achieved 

None 

AC Returns 

BT 

0 

16 

To ensure 
proper 
managemen 
t of assets 

Asset 

managemen 

t 

1 

2 

1 

Fully 

compliant 

asset 

register 

Date 

Asset 

managem 

ent 

Fixed 
asset 
recon has 
been 
compiled 

30-06- 

2015 

N/A 

30-06- 

2015 

Fixed 
asset 
recon has 
been 
compiled 

Target 

achieved 

None 

FAR 

Reconciliations 

BT 

0 

17 

To ensure 
maximum 
return on 
investment 

Investment 

managemen 

t 

1 

2 

2 

Diversified 

investment 


Investme 

nt 

managem 

ent 

Investme 

nt 

register 

compiled 

and 

updated 

30-06- 

2015 

N/A 

30-06- 

2015 

The 

investment 
register 
has been 
compiled 

Target 

achieved 

None 

1. Investment 
register and 
recon 
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IDP 

/ 

SD 


NATIONA 

LKEY 

PERFORM 






COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 




OUT 

COME 

OBJECTIVE 
(AS PER 

STRATEGIE 

S 

N 

INDICATO 

UNIT OF 
MEASUR 







Status 

(Achieved 

Measures 
taken to 

Portfolio of 

BIP 

NO. 

9 

ANCE 

AREAS 

' IDP) 

(AS PER 
IDP) 

0 

RS 

E 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

/Not 

Achieved 

improve 

performance 

Evidence 

















1 . Notice of the 




To ensure 


1 





30- 

062015 




Target 

achieved 


approved 

BT 



economical 

and 

Tariff setting 

2 

3 

Review and 

Date 

Tariff 
setting by 

Tariffs 


30-062015 

Tariffs 

None 

budget and 
tariffs 

0 



affordable 

by 30-06- 


approval of 


30-06- 

were 


30-06- 


were 



2. Council 

18 



tariffs 

2015 


tariffs 


2014 

approved 


2015 


approved 



resolution 










The 

process 




The 













plan was 




process 







To ensure 


1 




approved 




plan was 

Target 

achieved 


1 . DP & Budget 




clear 

IDP and 

2 

Well 

Date 

IDP and 

by the 

2015 


2015 

approved 

None 

Process Plan 




timeframes 

Budget 

4 

planned 


Budget 

Council 


by the 


2. Council 

BT 



for Budget 

processes 


IDP& 


processe 

on 




Council on 



resolution 3. 

0 



and IDP 

by 30-06- 


Budget 


s by 30- 

30/07/20 


30-06- 


30/07/201 



Summary of 

19 



processes 

2015 


processes 


07-2014 

14 


2015 


5 



budget 









Ratepaye 

rs 

interactio 

nfor 













Ratepayers 




revenue 













Interaction 

1 



collection 


30-06- 

2015 


30-06- 

2015 


Target 

achieved 







for revenue 

2 


Date 

and 

4 


2 

None 






collection 

5 



addressin 









To ensure 

and 


Harmonise 


g 








1. Signed 




regular 

addressing 


d 


communit 








attendance 

BT 



communicati 

community 


relationship 


y needs 








register 

0 



on with 

needs by 


with 


by 30-06- 








2. Signed 

20 



ratepayers 

30-06-2015 


ratepayers 


2014 



N/A 





minutes 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

BT 

0 

21 

To enhance 
customer 
satisfaction 
and reduce 
queries 
relating to 
municipai 
services 

Customer 
care by 30- 
06-2015 

1 

2 

6 

Document 

feedback 

from 

municipal 

customers 

Date 

Customer 
care by 
30-06- 
2014 

All 

complaint 

s 

received 
as per 
complaint 
s book 
relating to 
BTO 

were 

addresse 

d. 

30-06- 

2015 

30-06- 

2015 

30-06- 

2015 

There's 
has been 

no 

complaints 
received 
as per 
complaints 
book 

relating to 
BTO. 

Target 

achieved 

None 

Copies of 
complaints and 
satisfaction 
book 


OM 

Ml 

Q 

1 

Q 

UJ 

z 

Ll_ 

UJ 

“ s 

^ LU 

is 

St 

s 1 

o o 

o 

s 

UJ 

Q 

z 

UJ 

Q. 

UJ 

UJ 

Q 

z 

o 

1— 

< 

Q. 

o 

< 

Q. 

O 

m 

Q. 

O 

Z 

< 

UJ 

o 

z 

< 

z 

UJ 

> 

o 

o 

Q 

o 

o 

o 

To promote 
pubiic 

participation 
in the affairs 
of the 

municipaiity 

Monitor the 
functionality 
of the ward 
committees 

1 

2 

7 

Number of 
meetings 
per ward 

Number 

4 

4 

4 

4 

4 

16 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Signed 
minutes 

OM 

M2 

1 

2 

8 

Percentage 

of 

attendance 

by 

members 
per ward 

Percenta 

ge 

N/A 

N/A 

70% 

N/A 

100% 

100% 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Signed 
minutes 

OM 

M3 

1 

2 

9 

Number of 
community 
meetings 
per ward 

Number 

N/A 

N/A 

4 

4 

4 

16 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Signed 
minutes 

OM 

M4 

improve the 
Municipai 

Audit 

Approved 

and 

1 

3 

0 

Date 

approved 

Date 

N/A 

N/A 

30-01- 

2015 

30-01- 

2015 

30-01- 

2015 

03-12- 

2014 

Target 

achieved 

None 

1 . Approved 

Audit Plan 


Page 123 of 242 


Annual Report 2014/2015 



KWA SANI LOCAL MUNICIPALITY DRAFT ANNUAL PERFORMANCE REPORT 2014/201 5 FINANCIAL YEAR 


IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

OM 

MS 



opinion and 
Accountabilit 

y 

implemented 
Audit plan 

1 

3 

1 

Date 

implemente 

d 

Date 

N/A 

N/A 

28-02- 

2015 

28-02- 

2015 

30-03- 

2015 

17-03- 

2015 

Target 

achieved 

None 

2. Council 
resolution 

OM 

M6 

1 

3 

2 

% achieved 

Percents 

ge 

N/A 

N/A 

100% 

100% 

100% 

100% 

Target 

achieved 

None 

OM 

M7 

No of Audit 
Committee 
meetings 
held 

1 

3 

3 

Number of 

meetings 

held 

Number 

4 

4 

4 

4 

4 

6 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Signed 
minutes 

OM 

M8 

No of MPAC 

meetings 

held 

1 

3 

4 

Number of 

meetings 

held 

Number 

N/A 

N/A 

4 

4 

4 

7 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Signed 
minutes 

OM 

M9 

No of 
quarterly 
reports 
submitted to 
APAC& 

Cogta on 
performance 
i.t.o s46 of 
the MSA 

1 

3 

5 

Number of 

reports 

submitted 

Number 

N/A 

N/A 

4 

4 

4 

4 

Target 

achieved 

None 

1 . Copy of 
reports 2. 
Minutes 

3. Attendance 
register 

OM 

M 

10 


Ensure 
sitting of 16 
Council 
meetings (4 
MANCO, 4 
portfolio and 

1 

3 

6 

Number of 
Council 
meetings 
sat 

Number 

N/A 

N/A 

16 

4 

16 

20 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Signed 
minutes 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 



4 Council 
meetings 













OM 

M 

11 


Adopted 

IDP 

2015/2016 

1 

3 

7 

Date IDP 
adopted 

Date 

28-06- 

2014 

30-06- 

2014 

30-06- 

2015 

N/A 

30-06- 

2015 

25-06- 

2015 

Target 

achieved 

None 

Council 

Resolution 

OM 

M 

12 

To table 

IDP/Budget 

Process 

Plan for 
preparation, 
tabling and 
approval of 

IDP and 

Annual 

Budget 

IDP/Budget 
framework 
and Process 
Plan for 
preparation, 
tabling and 
approval of 

IDP and 
Annual 

Budget 

1 

3 

8 

Date tabled 

Date 

N/A 

N/A 

30-07- 

2014 

30-07- 

2014 

30-07- 

2014 

29-09- 

2014 

Target 

achieved 

None 

Council 

Resolution 

OM 

M 

13 

To ensure 

IDP and 

Annual 
budget 
2014/2015 is 
made public 
within 14 
days of its 
adoption 

IDP and 
Annual 

Budget for 
2014/2015 is 
made public 
within 14 
days of its 
approval 

1 

3 

9 

Date made 
public 

Date 

30/07/201 

4 

N/A 

05-08- 

2014 

05-08- 

2014 

05-08- 

2014 

30-07- 

2014 

Target 

achieved 

None 

Notice 

OM 

M 

14 


Adopted 
Annual 
Performance 
Report 
submitted to 
AG and 

Cogta 

1 

4 

0 

Date 

submitted 

Date 

N/A 

N/A 

31-08- 

2014 

31-08- 

2014 

31-08- 

2014 

25-08- 

2014 

Target 

achieved 

None 

Notice 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

OM 

M 

15 

Ensure the 
adoption of 
an Oversight 
Report with 
comments 
for 

2013/2014 
by MPAC 
(MFMA 
s129(1) 

Adoption of 
an Oversight 
Report with 
comments 
for 

2013/2014 
by MPAC 

1 

4 

1 

Date 

adopted 

Date 

N/A 

N/A 

30-03- 

2015 

31-03- 

2015 

31-03- 

2015 

31-03- 

2015 

Target 

achieved 

None 

Councii 

Resoiution 

OM 

M 

16 

Ensure that 
an Oversight 
Report is 
made pubiic 
for 

comments 
within 14 
days of 
adoption by 
31-04-2015 

An 

Oversight 
Report is 
made public 
for 

comments 
within 14 
days of its 
adoption 

1 

4 

2 

Date made 
public 

Date 

N/A 

N/A 

30-03- 

2015 

30-03- 

2015 

30-03- 

2015 

30-03- 

2015 

Target 

achieved 

None 

Notice 

OM 

M 

17 

To hold IDP 

roadshow 

meetings 

IDP 

roadshow 

meetings 

1 

4 

3 

Number of 
IDP 

roadshow 

meetings 

held 

Number 

9 

5 

18 

18 

18 

17 

Target 

partly 

achieved 

Target was not 
fully achieved 
due to the non- 
availability of 
community 
members in 
other areas 

1 . Signed 
attendance 
register 

2. Signed 
minutes 

OM 

M 

18 

To hold IDP 
Representati 
ve forum 
meetings 

IDP 

Representati 
ves forum 
meetings 

1 

4 

4 

Number of 
IDP 

Representa 

fives 

meetings 

held 

Number 

2 

2 

2 

2 

2 

2 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Signed 
minutes 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

OM 

M 

19 

To hold 
quarterly 
stakeholders 
meeting 

Quarterly 

stakeholders 

meeting 

1 

4 

5 

Hold 
quarterly 
stakeholder 
s meeting 

Number 

4 

2 

4 

4 

4 

4 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Signed 
minutes 

OM 

M 

20 

To establish 
strategic 
partnerships 
for 

development 

through 

Sukuma 

Sakhe 

meetings 

Establish 

strategic 

partnerships 

for 

development 

through 

Sukuma 

Sakhe 

meetings 

1 

4 

6 

Number of 
strategic 
partnership 
sfor 

developme 

nt through 

Sukuma 

Sakhe 

meetings 

held 

Number 

4 

3 

4 

4 

4 

4 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Signed 
minutes 

OM 

M 

21 

To finalise, 
adopt and 
implement 
communicati 
on strategy 

Finalise, 
adopt and 
implement 
communicati 
on strategy 

1 

4 

7 

Date 

Communic 

ation 

strategy 

finalised, 

adopted 

and 

implemente 

d 

Date 

30-06- 

2014 

30-03- 

2014 

30-06- 

2015 

1 

30-06- 

2015 

29-05- 

2015 

Target 

achieved 

None 

Copy of 

communication 

strategy 

OM 

M 

22 

To review 

policies/dele 

gations 

Review 

policies/dele 

gations 

1 

4 

8 

Policies/del 

egations 

reviewed 

Date 

N/A 

N/A 

30-06- 

2015 

1 

30-06- 

2015 

29-05- 

2015 

Target 

achieved 

None 

Council 

Resolution 

OM 

M 

23 

To publicise 
SDBIP 
within 14 
days of 
approval 

SDBIP 
publicised 
within 14 
days of 
approval 

1 

4 

9 

Date 

SDBIP 

publication 

facilitated 

Date 

14 days 
of SDBIP 
approval 

11-07- 

2014 

Within 

14 days 
of 

approval 

Within 

14 

days of 
approv 
al 

Within 14 
days of 
approval 

If was 

publicised 

on 

29/06/201 

5 (Within 

14 days of 

Target 

achieved 

None 

Council 

Resolution 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 












its 

approval) 




OM 

M 

24 

To appoint 
an Audit 
Committee 
for Kwa Sani 

Appoint 

Audit 

Committee 
for Kwa Sani 

1 

5 

0 

Date Audit 
Committee 
appointed 

Date 

30-06- 

2014 

Audit 
Committe 
e for Kwa 
Sani 

appointed 

30-06- 

2015 

30-06- 

2015 

30-06- 

2015 

Kwa Sani 
and Ingwe 
Audit 

Committee 

are on 

Shared 

Services. 

There's no 

new Audit 

Committee 

member 

appointed. 

Target 

achieved 

None 

Council 

Resolution 

OM 

M 

25 

To establish 
IGR 

structures 

Establish 

IGR 

structures 

1 

5 

1 

Date IGR 
structures 
established 

Date 

12 

5 

30-06- 

2015 

30-06- 

2015 

30-06- 

2015 

Meetings 

held 

through 

Operation 

Sukuma 

Sakhe 

meetings 

Target 

achieved 

None 

Council 

Resolution 


YSP 

1 


li 

a £ 

^ < 
8o 

8" 

To 

coordinate 
Local AIDS 
Council and 
hold 

HIV/AIDS 

awareness 

campaigns 

Local AIDS 

meetings 

coordinated 

1 

5 

2 

Number of 
Local AIDS 
meetings 
coordinated 

Number 

4 

7 

12 

12 

12 

4 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Expenditure 
reports 

3. Photos 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

YSP 

2 


World Aids 

Day 

Commemor 
ation held 

1 

5 

3 

Date 

commemor 

ation held 

Date 

1 

0 

30-06- 

2015 

N/A 

1 

Held on 
the 07-12- 
2014 at 
eKhubeni 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Expenditure 
reports 

3. Photos 

YSP 

3 


TB 

awareness 

campaigns 

held 

1 

5 

4 

Number of 

awareness 

campaign 

held 

Number 

1 

1 TB/HIV 

awarenes 

s 

campaign 
held on 
06-09- 
2013 

1 

1 

1 

Nil 

Target not 
achieved 

None 

1 . Signed 
attendance 
register 

2. Expenditure 
reports 

3. Photos 

YSP 

4 


To conduct 
local Saiga 
Games 
selections 
and 

participate in 
District and 
Provincial 
Saiga 

Games 

Establishme 

ntand 

coordination 
of structures 

1 

5 

5 

Date 

structures 

established 

and 

coordinated 

Date 

N/A 

N/A 

30-09- 

2014 

1 

30-09- 

2015 

2 meetings 
held on the 
9th and 

25th June 
2015 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Expenditure 
reports 

3. Photos 

YSP 

5 


Provide 
support to 

Sani 

Stagger 

athletes 

event 

1 

5 

6 

Date 

support 

provided 

Date 

N/A 

N/A 

30-06- 

2015 

N/A 

30-06- 

2015 

Event 

supported 

on 

29/11/201 

4 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Expenditure 
reports 

3. Photos 


Annual Report 2014/2015 


Page 129 of 242 



KWA SANI LOCAL MUNICIPALITY DRAFT ANNUAL PERFORMANCE REPORT 2014/201 5 FINANCIAL YEAR 


IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

YSP 

6 


To 

coordinate 

Operation 

Sukuma 

Sakhe 

Coordinate 

Operation 

Sukuma 

Sakhe 

1 

5 

7 

Number of 

Sukuma 

Sakhe 

meetings 

coordinated 

Number 

12 

7 

12 

12 

12 

12 

Target 

achieved 

None 

1. Signed 
attendance 
register 

2. Signed 
minutes 3. 
Expenditure 
report 

YSP 

7 


To conduct 
Youth 

Summit 

commemora 

tion and 
launch 

Youth 

Summit 

commemora 

tion and 

Youth 

Councii 

Launch 

1 

5 

8 

Date 

summit 

commemor 

ation and 
launch held 

Date 

30-09- 

2014 

0 

30-09- 

2014 

30-06- 

2015 

30-06- 

2015 

11-09- 

2014 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Expenditure 
reports 

3. Photos 

YSP 

8 


Establish the 
Kwa Sani 
Youth 

Council 

Kwa Sani 
Youth 

Councii 

meetings 

1 

5 

9 

Number of 
Kwa Sani 
Youth 

Council 

meetings 

held 

Number 

1 

0 

4 

4 

4 

0 

Target not 
achieved 

To meet with 
the committee 
as the structure 
operate 
independently 
from the 
municipality 

1 . Signed 
attendance 
register 

2. Expenditure 
reports 

3. Signed 
minutes 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

YSP 

9 


To 

coordinate a 

Women 

programmes 

Gender 

programmes 

coordinated 

1 

6 

0 

Date 

Women's 

Saiga 

commission 
iaunched 
and 1 
project 
funded 

Date 

30-06- 

2014 

On the 
22/08/13 
Women's 
Day 

ceiebratio 
n and 

awarenes 

s was 

held at 

KwaPitel 

a and 

District 

Women's 

Day held 

on 

29/09/13 

at 

UMzimkh 

ulu 

30-06- 

2015 

N/A 

30-06- 

2015 

One 

Women's 

project 

supported 

at 

eNhianhie 
ni and their 
material 
delivered 
on the 

29th June 
2015 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Expenditure 
reports 

3. Photos 

YSP 

10 


To 

coordinate 

Metric 

Motivation 

programme 

Career 

Exhibition 

Metric 

Motivation 

programme 

1 

6 

1 

Date 

Career 

Exhibition 

Matric 

Motivation 

programme 

coordinated 

Date 

30-04- 

2014 

Our youth 
participat 
ed at the 
Mandela 
Expo and 
career 

exhibition 
held at 
Ixopo on 
the 19th 
March 

2014. 

30-06- 

2015 

N/A 

30-06- 

2015 

Held on 
21/08/201 

4 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Expenditure 
reports 

3. Photos 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

YSP 

11 


To 

coordinate 
men's forum 
meeting and 
Men's 

Imbizo 

Men's 

Forum 
meeting and 
Men's 

Imbizo by 
30-06-2015 

1 

6 

2 

Number of 
Men's 

Forum 

coordinated 

Number 

4 

2 

4 

N/A 

4 

1 Men's 
Forum 
meeting 
held on 
20/11/201 

4 

Target 

partially 

met 

To be done in 
the next 
financial year 
2015/2016 

1 . Signed 
attendance 
register 

2. Expenditure 
reports 

3. Photos 

YSP 

12 


Hoid Men's 
Forum 

Imbizo by 
30-06-2015 

1 

6 

3 

Number of 
Izimbizo's 
held 

Number 

1 

Imbizo 
Yamadod 
a held on 
the 30th 
Decembe 
r2013 

4 

N/A 

4 

1 1mbizo 
Yamadoda 
held at 
Mqatsheni 
on 30-09- 
2014 

Target 

partially 

met 

To be done in 
the next 
financial year 
2015/2016 

1 . Signed 
attendance 
register 

2. Expenditure 
reports 

3. Photos 

YSP 

13 


To 

coordinate 

Crime 

Awareness 

campaign 

Crime 

Awareness 

campaign 

heid 

1 

6 

4 

Number of 

Crime 

Awareness 

Campaigns 

coordinated 

Number 

2 

The 
event 
was held 
on the 

18th July 
2013 at 
Underber 
g. (it was 
held in 

Q1 

instead of 

Q3 due to 

Mandela 

Public 

Service 

Week) 

2 

N/A 

2 

Two days 
Crime 

Cross 

Border 
Summit 
held at 
eNhIanhIe 
ni Location 
on the 

26th - 27th 
June 2015 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Expenditure 
reports 

3. Photos 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

YSP 

14 


To hold 

Senior 

Citizens 

programmes 

Senior 

Citizens 

programmes 

1 

6 

5 

Number of 
programme 
s heid 

Number 

1 

Seniors 

were 

assisted 

during 

practise 

for 

District 

games 

transport 

ed to 

participat 

eat 

district 

sports 

tourname 

nt august 

2013 and 

those 

selected 

were 

assisted 

when 

attending 

provincial 

games at 

NewcastI 

e on the 

26 to 28 

August 

2013. 

On the 

1st 

October 
2013 they 
attended 
Senior 
Citizens 

1 

N/A 

1 

Senior 

Citizens 

sports 

tournamen 

twas 

conducted 

in Q2 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Expenditure 
reports 

3. Photos 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 









Parliame 

ntat 

Kwanokw 

eja 








YSP 

15 


To support 
needy 

children with 

institution 

registration 

Tertiary 
Institution 
Registration 
fees support 

1 

6 

6 

Number of 
needy 
children to 
be 

supported 

Number 

4 

4 

4 

N/A 

4 

3 

Target 

partly 

achieved 

One student 
had a 

challenge with 
the institution 
she registered 
with 

1. Attendance 
Register 

2. Expenditure 
report 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

YSP 

16 


To promote 
the quality of 
education 

Back to 

school 

campaign 

1 

6 

7 

Date back 
to school 
campaign 
held 

Date 

1 

Back to 
school 
campaign 
held on 

16th 

March 

2014. 

Learners 

were 
supporte 
d with 10 
calculator 
s, 5 

dictionari 
es and 
sanitary 
towels. 

30-03- 

2015 

N/A 

1 

Back to 
School 
campaign 
done at 
uMqatshen 
i On 5th 

June 2015 

Target 

achieved 

None 

1. Attendance 
Register 

2. Expenditure 
report 

YSP 

17 


To do needs 
analysis and 
identify 
people living 
with 

disability 

through 

disability 

forum 

meetings 

Needs 
analysis 
done and 
identify 
people living 
with 

disability 

through 

disability 

forum 

meetings 

1 

6 

8 

Number of 

disability 

forum 

meetings 

held 

Number 

1 

Re- 
establish 
ment of 
the Local 
Disability 
Forum, 
Disability 
event 
held on 
the 19th 
Novembe 
r 201 3 at 
Ridge 
Communi 
ty Hall 
where a 
Municipal 
Forum 

was 

2 

N/A 

2 

Disability 
event held 
on the 

28th 

November 
201 4v and 
participate 
d at district 
activity 

Target 

achieved 

None 

1. Attendance 
Register 

2. Expenditure 
report 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 









establish 

ed 








YSP 

18 


To conduct 
Disability 

Day 

celebration 

Disability 

Day 

celebration 

1 

6 

9 

Date 

disability 

day 

celebration 

held 

Date 

1 

Nil 

30-06- 

2015 

N/A 

1 

Target 

achieved 

None 

1. Attendance 
Register 

2. Expenditure 
report 

YSP 

19 


To conduct 
a children 
focused 
programmes 

Conduct 

child 

protection 

campaign 

1 

7 

0 

Date child 
protection 
campaign 
held 

Date 

1 

0 

30-06- 

2015 

N/A 

1 

Playing 
equipment 
to 18 
creches 

were 

provided 

on 

14/07/201 

4 

Target 

achieved 

None 

1 . Signed 
attendance 
register 

2. Expenditure 
reports 


TP 

1 

Q 

o o ^ 

Q£ 7 O 

Q. ^ Z 

li< 

Ll_ 

o CO 
z z 

P Q 

= z 

O 111 

CO > 

CO 

O 

z 

O S 


Improved 
Spatial 
Developmen 
t Framework 
planning 

1 

7 

1 

Reviewed 

Spatial 

Developme 

nt 

framework 

Date 

N/A 

N/A 

30-06- 

2015 

N/A 

Reviewed 

Spatial 

Developm 

ent 

framework 

Reviewed 

Spatial 

Developm 

ent 

framework 

Target 

achieved 

None 

Copy of SDF 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

TP 

2 





1 

7 

2 

No of 

identified 

Spatial 

Deveiopme 

nt 

priorities/int 

erventions 

identified 

Number 

N/A 

N/A 

5 

N/A 

5 

5 

Target 

achieved 

None 

List of 

interventions 

TP 

3 

Implementati 
on of the of 
the Planning 
and 

development 

Act 

1 

7 

3 

Percentage 

of 

appiications 
processed 
within legai 
timeframes 

Percents 

ge 

100% 

100% 

100% 

N/A 

100% 

100% 

Target 

achieved 

None 

N/A 

TP 

4 

Effective 

and 

compiiant 

waste 

managemen 

t 

implementati 

on 

1 

7 

4 

Date of 

submission 

of 

appiication 
for funding 

Date 

N/A 

N/A 

30-06- 

2015 

1 

30-06- 

2015 

Nil 

Target not 
achieved 

Application will 
be done after 
the 

amalgamation 

Application for 
funding 

TP 

5 

PDA 

appiications 

1 

7 

5 

Number of 

appiications 

processed 

within 

specified 

timeframe 

of 90 days 

Turnarou 
nd time 

N/A 

N/A 

90 days 

N/A 

90 days 

1 

Target 

achieved 

None 

Copy of PDA 
applications 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

TP 

6 

Special 

consent 

applications 

1 

7 

6 

Number of 

applications 

processed 

within 

specified 

timeframe 

of 60 days 

Turnarou 
nd time 

N/A 

N/A 

60 days 
per 

applicati 

on 

N/A 

60 days 
per 

application 

1 

Target 

achieved 

None 

Copy of 
register 


DM 

1 

IMPROVED MUNICIPAL FINANCIAL AND ADMINISTRATIVE CAPABILITY 

CO 

z 

o 

1— 

z 

lU 

> 

Of 

LU 

1— 

z 

o 

z 

t 

o 

CO 

CO 

o 

o 

To ensure 
improved 
response to 
Disasters 

Establishme 
nt of disaster 
managemen 
t Structures 
and systems 

1 

7 

7 

Developed 
/ Reviewed 
Disaster 
Manageme 
nt Plan 

Date 

N/A 

N/A 

30-06- 

2015 

N/A 

30-06- 

2015 

Disaster 

Managem 

ent 

Policy/Fra 
mework 
adopted by 
Council on 
25th June 
2015 

Target 

achieved 

None 

Adopted 

Disaster 

Management 

Plan with IDP 

DM 

2 

1 

7 

8 

Number of 
Disaster 
Manageme 
nt Forum 
meetings 

Number 

N/A 

N/A 

4 

N/A 

4 

8 

Target 

achieved 

None 

1 . Attendance 
register 

2. Minutes 

3. Report 

DM 

3 

1 

7 

9 

Established 
/ Upgraded 
disaster 
manageme 
nt centre 

Date 

N/A 

N/A 

30-06- 

2015 

N/A 

30-06- 

2015 

Nil 

Target not 
achieved 

Awaiting 
amalgamation 
to establish a 
fully functional 
centre 

Report 

DM 

4 

Functional 
Disaster 
Managemen 
t Centre 

1 

8 

0 

Percentage 
response to 
reported 
disasters 

Percenta 

ge 

100% 

100% 

100% 

100% 

100% 

100% 

Target 

achieved 

None 

Reports 
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IDP 

/ 

SD 

BIP 

NO. 

OUT 

COME 

9 

NATIONA 

LKEY 

PERFORM 

ANCE 

AREAS 

OBJECTIVE 
(AS PER 
IDP) 

STRATEGIE 

S 

(AS PER 
IDP) 

N 

0 

INDICATO 

RS 

UNIT OF 
MEASUR 

E 

COMPARISON WITH 
PREVIOUS YEAR 

CURRENT YEAR 

Status 

(Achieved 

/Not 

Achieved 

Measures 
taken to 
improve 
performance 

Portfolio of 
Evidence 

2013/201 

4 

TARGET 

2013/201 

4 

ACTUAL 

DEMAN 

D 

BACK 

LOG 

2014/2015 

TARGET 

2014/2015 

ACTUAL 

DM 

5 





1 

8 

1 

Number of 
community 
awareness 
campaigns 
on fire 

awareness 

and to 
conduct 
risk profile 
inspections 
conducted 

Number 

12 

11 

12 

12 

12 

6 

Target 

partly 

achieved 

Not met due to 
the fact that 12 
risk profile 
inspections 
were 

conducted 
instead of 3 

1 . Attendance 
register 2. 

Minutes 

3. Report 

DM 

6 

1 

8 

2 

Assess 

disaster 

incidents 

and 

coordinate 

relief 

measures 

Number 

Assess 

disaster 

incidents 

and 

coord inat 
e relief 

measures 

All 

incidents 

that 

occurred 

were 

attended 
-total 80 

Attend 

all 

incidents 

occurred 

N/A 

Attend all 
incidents 
occurred 

All 

incidents 

occurred 

were 

attended - 
total 142 

Target 

achieved 

None 

Report 

DM 

7 

1 

8 

3 

To burn fire 
breaks 

Date 

Burn all 
fire 

breaks by 

30-06- 

2014 

All fire 
breaks 

were 

burnt 

during 

winter 

season 

30-06- 

2015 

N/A 

30-06- 

2015 

All fire 
breaks 
burnt from 
March to 
September 
2015 

Target 

achieved 

None 

Report 

DM 

8 

1 

8 

4 

Submit 4 
quarterly 
reports to 
council 

Number 

4 

0 

4 

4 

4 

4 

Target 

achieved 

None 

Copy of quarter 
reports 
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CHAPTER 4: ORGANIZATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


Corporate Services provides leadership and guidance to human resources, skills development, employee 
wellness, information technology and some labour issues. The main priority for the 2014 / 201 5 financial year 
was on trainings and skills development as per the skills audit. Although the municipality is restricted by the 
amalgamation process, we would have loved to expand this department by introducing the records 
management unit and administrative unit to address some of the challenges that the Municipality encounters 
due to staff shortages. 

The unit is also responsible for all matters of recruitment, labour relations, and ensuring that the municipality 
is sourcing out and employing the necessary skilled labour in order to meet its objectives as stipulated in the 
municipal Integrated Development Plan (IDP). Its functions include the following: 

■ Implementation of the Human Resources Policies; 

■ Recruitment, selection; 

■ Pay and leave administration; 

■ Staff administration; 

■ Grading and remuneration; 

■ Employee wellness; 

■ Succession planning; 

■ Staff retention; 

■ Human Resource Development; and 

■ Staff morale, organisational diagnostics and perception studies 


COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


This component reflects municipal total number of employees, turnover rate and number of positions that are 
vacant. 

4.1 . Employee Totals, Turnover and Vacancies 

Our municipality has a total number of eighty (80) employees which includes both the administrative and 
political structure. Seven (7) posts are vacant and the employee turnover rate is 8.8% as reflected in the 
tables and diagrams that follow. 
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Employees 

Description 

2013/14 


2014/2015 



No. of 
Employees 

1 

No of 
Approved 
Posts 

No. of 
Employees 

No of 
Vacancies 
(fulltime 
equivalents) 

Vacancies (as 
a % of total 
posts) 

% 

Council 

7 

N/A 

7 

N/A 

0% 

Municipal Manager's Office 

7 

7 

7 

0 

0% 

Budget and Treasury 

10 

10 

11 

1 

8% 

Corporate Services 

10 

10 

7 

2 

20% 

Planning, Infrastructure and Community 
Services 

17 

17 

14 

2 

12% 

Community Services 

38 

38 

34 

2 

5% 

Totals 

89 

82 

80 

7 



Number of employees 


7 


No. of Employees 

No of Approved Posts 

No. of Employees 

No of Vacancies (fulltime 
equivalents) 

2013/14 


2014/2015 



Turn-over Rate 

Details 

Total number of appointments 

Number of terminations 

Turn-over Rate 



as of 

during the 




beginning of Financial Year 

Financial Year 



2012/2013 

11 

6 

7% 


2013/2014 

13 

3 

3.4% 


2014/2015 

2 

7 

8.8% 
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Turn-over Rate 


10 , 0 % 



2 , 0 % 

1 , 0 % 

0 , 0 % 


2012/2013 2013/2014 2014/2015 


Target Group 

No of people in the employ 

No of people living with disabilities 

African Male 

46 

0 

African Female 

29 

0 

White Male 

1 

0 

White Female 

2 

1 

Coloured Male 

1 

0 

Coloured Female 

1 

0 

Indian Male 

0 

0 

Indian Female 

0 

0 

Total (including councillors) 

80 

1 


Achievements realized in the year 2014/2015 

■ Undertook skills audit to identify gaps and where to improve; 

■ Introduced bursaries where 1 0 staffs benefitted from various municipal departments; 
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Senior managers and SCM Officers completed competency levels it terms of compliance (CPMD); 
Some finance officials still undergoing training; 

Appointed 4 financial interns 


Challenges 

■ Retaining technical & skilled workers. 


COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


The component reflects the various municipal human resource policies that were developed, reviewed and 
adopted by our council. 

Our municipality has over the years ensured there is promotion of equal opportunities and fair representation 
of employees through the elimination of unfair discrimination. 

The table below reflects the breakdown of the total workforce of the municipality according to the levels of 
employment for the year 2014/2015. 


Position 

No. of 

Permanent/Contract 

Gender 


Race 



Staff 


M 

F 

A 

W 

C 

Municipal Manager 

01 

Contract 


V 

V 



S56 Manager 

03 

2 X Contracts / IX Permanent 

1 

2 

2 

1 


Supervisors/Manager 

02 

2 X Permanent 

2 


2 



Professionals 

18 

1 7 X Permanent 

1 X Fixed term Contract 

11 

7 

16 

1 

1 

Clerical & Administrative Workers 

21 

16 X Permanent 

02 X Fixed term Contracts 

10 

11 

19 

1 

1 

Interns 

5 

5 X Contract 

3 

2 

5 

- 

- 

Other 

30 

30 Permanent 

21 

9 

30 

- 

- 

Total 

80 


48 

32 

75 

3 

2 


4.2. Policies 

As the Municipality is from time to time required to review it policies and plans; KwaSani Municipality has 
embarked on the processes of reviewing its HR Policies. The Policies reviewed include the following: 


HR Policies and Plans 

No 

Name of Policy 

Completed 

Reviewed 

Date adopted by 
council or comment 
on failure to adopt 

1. 

Attraction and Retention 

100% 

100% 

29 May 2015 

2. 

Code of Conduct for employees 

100% 

100% 

29 May 2015 

3. 

Delegations, Authorisation & Responsibility 

100% 

100% 

29 May 2015 

4. 

Disciplinary Code and Procedures 

100% 

100% 

29 May 2015 
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HR Policies and Plans 

No 

Name of Policy 

Completed 

Reviewed 

Date adopted by 
council or comment 
on failure to adopt 

5. 

Employee Assistance / Wellness 

100% 

100% 

29 May 2015 

6. 

Employment Equity 

100% 

100% 

29 May 2015 

7. 

Grievance Procedures 

100% 

100% 

29 May 2015 

8. 

HIV/AIDS 

100% 

100% 

29 May 2015 

9. 

Human Resource and Development 

100% 

100% 

29 May 2015 

10. 

Information Technology 

100% 

100% 

29 May 2015 

11. 

Leave 

100% 

100% 

29 May 2015 

12. 

Occupational Health and Safety 

100% 

100% 

29 May 2015 

13. 

Official Journeys 

100% 

100% 

29 May 2015 

14. 

Official Working Hours and Overtime 

100% 

100% 

29 May 2015 

15. 

Performance Management and Development 

100% 

100% 

29 May 2015 

16. 

Recruitment, Selection and Appointments 

100% 

100% 

29 May 2015 

17. 

Sexual Harassment 

100% 

100% 

29 May 2015 

18. 

Skills Development 

100% 

100% 

29 May 2015 

19. 

Smoking 

100% 

100% 

29 May 2015 

20. 

Uniforms and Protective Clothing 

100% 

100% 

29 May 2015 

21. 

Fraud and Prevention Plan 

100% 

100% 

29 May 2015 

22. 

Human Resource Succession Plan 

100% 

100% 

29 May 2015 

23. 

Risk Management Policy 

100% 

100% 

29 May 2015 

24. 

Cellphone Policy 

100% 

100% 

29 May 2015 


Achievements realized in the year 2014/2015 

■ OPMS has improved compared to previous years. 

Challenges 

■ Overtime policy implementation is a challenge due to budget constraints. 
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COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


This component reflects the skills development and training undertaken by our municipality in the year 
2014/2015 meant to capacitate our workforce and politicians. 


4.3. Skills Development and Training 

The Municipality through Human Resources Development Unit under the Corporate services Department 
facilitates the skills development programme on behalf of the Municipality. The Municipality conduct the skills 
gap analysis every year and develop the Workplace Skills Plan in line with the LGSETA guidelines. 

The Municipality implements the Work Place Skills Plan, which talks to the provision of various training 
interventions including: skills programmes, short courses and other training interventions. The Municipality 
has also introduced the Staff Bursaries Programme, where interested employees enroll with various training 
institutions and the Municipality provides financial assistance. Some of the training programmes offered to 
employees are meant to improve the quality and standard of service delivery. 

Whilst the Human Resources Development Unit is tasked to improve the competency of the Municipal 
employees; the unit is also responsible to work in partnership with various departments, training providers, 
communities to capacitate the Councilors. The initiatives are intended to improve the level of skills, knowledge 
and behavior of the employees and citizens to enable them to participate actively in the municipality’s 
economic development agenda. The Municipality also partners with the other role-players and stakeholders 
to provide learnerships, mentorships, internships and in-service trainings to the unemployed, particularly the 
youth. 

Achievements realized in the year 2014/2015 

■ Thirty three (33) municipal staff from different job levels attended skills programmes and short 
courses which was above the year’s set target (31); 

■ Twenty (20) of the administrative staff went for other type of training. 


Challenges 

■ Negativity of response to skills audit due to budget constraints; 

■ Language barriers to people who have difficulties in going for training in English. 

The table that follows presents an overview of municipal personnel from various job levels that went through 
the skills trainings programmes in the year 201 4/201 5. 
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Municipal Skill Development 

Position 

Gender 

Employees 

Learnerships 

Skills programmes and 

Other training 


Total 




in posts as 




short courses 









at 30 June 















15 















No. 

Actual: 

Actual: 

Target 

Actual: 

Actual: 

Target 

Actual: 

Actual: 

Target 

Actual: 

Actual: 

Target 




End 

End 

14/15 

End 

End 

14/15 

End 

End 

14/15 

End 

End 

14/15 




13/14 

14/15 


13/14 

14/15 


13/14 

14/15 


13/14 

14/15 




3 

0 

0 

0 

3 

1 

1 

1 

0 

0 

4 

1 

1 

MM and Section 57 

Female 















Male 

1 

0 

0 

0 

1 

0 

1 

0 

0 

0 

1 


1 

Councillors 

Female 

4 

0 

0 

0 

4 

2 

3 

0 

0 

0 

4 

2 

3 


Male 

3 

0 

0 

0 

2 

2 

2 

0 

0 

0 

2 

2 

2 

Supervisors/Manager 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


male 

2 

0 

0 

0 

1 

1 

1 

0 

0 

0 

1 

1 

1 

Professionals 

Female 

7 

0 

0 

0 

3 

6 

3 

0 

6 

0 

3 

12 

3 


male 

11 

0 

0 

0 

7 

5 

6 

0 

5 

0 

7 

10 

6 

Clerical and 

Female 

11 

0 

0 

0 

2 

7 

3 

0 

0 

0 

2 

7 

3 

Administrative 

male 

10 

0 

0 

0 

0 

7 

1 

0 

0 

0 

0 

7 

1 

Interns 

Female 

2 

0 

0 

0 

2 

0 

2 

0 

2 

0 

2 

2 

2 


male 

3 

0 

0 

0 

0 

1 

3 

0 

3 

0 

0 

4 

3 

other 

Female 

9 

0 

0 

0 

0 

0 

2 

0 

0 

0 

0 

0 

2 


Male 

21 

0 

0 

0 

0 

1 

3 

0 

4 

0 

0 

5 

3 

Total 


80 

0 

0 

0 

25 

33 

31 

1 

20 

0 

26 

53 

31 
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COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FINANCIAL COMPETENCY REGULATIONS: 

In terms of the Minimum Competency Regulations, the following table indicates the number of unit standards required to be confirmed as competent 
for the various levels of officials as follows: 

Grouping of Official per NT Regulations Number of US Standards to be covered 


Accounting Officer (Municipal Manager) 18 

Chief Financial Officer 21 

Senior Managers 16 

Deputy Chief Financial Officer 1 5 

Supply Chain Managers 15 

Finance Management Interns 19 

Middle Managers 15 


The following officials have been enrolled with various accredited service providers appointed by the Municipality in order to meet the prescribed 
Minimum Competency Levels Regulations as promulgated in 2007 as follows: 

Completed 

Is* Phase 

Ms Nokubonga C. James Municipal Manager 

Mr Thando Mketsu Chief Financial Officer 

Ms Sue McAlister Manager: Community Services 

Mrs Nonhianhia Mohau (Zondi) Manager: Corporate Services 

All four (4) Senior Managers have completed (Section 54A and 56) 
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2"'^ Phase 

Financial Officials 

Mr Phillip Mntungwa 

Mrs Celiwe Twetwa 

Ms Nokuthula Khuboni 

Senior Accountant 

Fleet and Asset Management Officer 

Budget Control Officer 


Mr Lucky Ndabeni Finance Intern 

The municipality has discovered that there were two outstanding modules that were not covered by the Service Provider (KMS Collage). 
The outstanding modules were completed in September 2015. 


Ms Nelisa Holiwe 

Supply Chain Officer - Received LGSETA certificates, in September 201 5 during graduation ceremony 
(Wits Business School) 

3'^'' Phase 

In Progress 

Mr Hopewell Taylor 

Expenditure Accountant 


Ms Lindiwe Mhlophe IDP/PMS Officer 

Doing the last 4 additional module with Wits Business School 

The following will enrol during 201 5/16 Financial Year. 
Sbusiso Wiseman Jali Finance Intern 


Londiwe Dumakude 

Thabile Nsindane 

Qiniso Mnguni 

Finance Intern 

Finance Intern 

Finance Intern 
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COMPONENT D: AAANAGING THE WORKFORCE EXPENDITURE 


4.4. Employee Expenditure 

Our municipality has financial constraints and all expenditure is critical for service delivery. Our municipality 
has been cautious of managing the expenditure related to manpower for the purpose of ensuring efficient 
and effective delivery of services to the community. The municipal employees’ expenditure for the past three 
(3) years is reflected in the table and graph below. 


Employees Expenditure 

Financial Years 


Employee Costs 

2012/2013 


R 12, 947, 386 

2013/2014 


R 15, 312, 206 

2014/2015 


R 17, 382, 027 


Achievements for 2014/2015 

■ Our Municipality partnered with Ingwe Municipality, Department of Health, Social Development, 
SAPS and other stakeholders to addressed the issues of HIV and Aids within the working 
environment health, safety related issues and financial services. Awareness are conducted quarterly. 



■ Our Management and Councilors have been trained in managing ethics within the municipality as 
ethics requires both to set an example of ethical behavior and shaping an environment supportive of 
ethical behavior and to make ethical decision. The rest of KwaSani staff will be workshopped on 
ethics and code of conduct to create and maintain an ethical organizational culture. 
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CHAPTER 5: FINANCIAL PERFORMANCE 
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5.1. Statement of Financial Performance 


Kwasani Local Municipality 

Annual Financial Statements for the year ended 30 June 2015 

General Information 

Legal form of entity 

Kwasani Local Municipality 

Members of the Council 


Mayor 

MrM. Banda 

Councillors 

ClIrV.PMajozi 


ClIrS.B Mqwambi 


Cllr P.N Mncwabe 


Cllr E.Z Radebe 


Cllr D. Adam 


Cllr P.R Crawley (MPAC Chairperson) 

Grading of local authority 

Grade 1 

Chief Finance Officer (CFO) 
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Kwasani Local Municipality 

Annual Financial Statements for the year ended 30 June 2015 

Index 


The reports and statements set out below comprise the annual financial statements presented to the 
provincial legislature: 

Index Page 

Statement of Financial Position 1 54 

Statement of Financial Performance 1 55 

Statement of Changes in Net Assets 156 

Cash Flow Statement 157 

Statement of Comparison of Budget and Actual Amounts 1 58 

Accounting Policies 161-182 

Notes to the Annual Financial Statements 183-211 


Appendixes: 

Appendix A: Schedule of External loans 

Appendix B: Analysis of Property, Plant and Equipment 

Abbreviations 


212 

213-218 


COID 

CRR 

DBSA 


Compensation for Occupational Injuries and Diseases 
Capital Replacement Reserve 
Development Bank of South Africa 

South African Statements of Generally Accepted Accounting Practice 

Generally Recognised Accounting Practice 

Generally Accepted Municipal Accounting Practice 

Flousing Development Fund 

International Accounting Standards 

Institute of Municipal Finance Officers 

International Public Sector Accounting Standards 

Municipal Entities 

Member of the Executive Council 

Municipal Finance Management Act 

Municipal Infrastructure Grant (Previously CMIP) 


SA GAAP 

GRAP 

GAMAP 


HDF 

IAS 

IMFO 

IPSAS 

ME's 

MEC 

MFMA 

MIG 
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Kwasani Local Municipality 

Annual Financial Statements for the year ended 30 June 2015 

Annual Financial Statements Approval 

The accounting officer is required by the Municipal Finance Management Act (Act 56 of 2003), to maintain 
adequate accounting records and is responsible for the content and integrity of the annual financial 
statements and related financial information included in this report. It is the responsibility of the accounting 
officer to ensure that the annual financial statements fairly present the state of affairs of the municipality as 
at the end of the financial year and the results of its operations and cash flows for the period then ended. 

The annual financial statements have been prepared in accordance with Standards of Generally Recognised 
Accounting Practice (GRAP) including any interpretations, guidelines and directives issued by the Accounting 
Standards Board. The municipal councillors have been paid within the upper limits as determined in the 
gazette that was approved by the minister of Corporate Governance and Traditional Affairs with effect from 
1 July 2014. 

I certify that the salaries, allowances and benefits of Councillors as disclosed in note 24 of these financial 
statements are within the upper limits of the framework envisaged in the Section 21 9 of the Constitution, read 
with the Remuneration of Public Office Bearers Act and the Minister of Corporative Governance of Traditional 
Affairs' determination in accordance with this Act. 

The annual financial statements are based upon appropriate accounting policies consistently applied and 
supported by reasonable and prudent judgements and estimates. 

The accounting officer acknowledges that she is ultimately responsible for the system of internal financial 
control established by the municipality and place considerable importance on maintaining a strong control 
environment. To enable the accounting officer to meet these responsibilities, the sets standards for internal 
control aimed at reducing the risk of error or deficit in a cost effective manner. The standards include the 
proper delegation of responsibilities within a clearly defined framework, effective accounting procedures and 
adequate segregation of duties to ensure an acceptable level of risk. These controls are monitored throughout 
the municipality and all employees are required to maintain the highest ethical standards in ensuring the 
municipality’s business is conducted in a manner that in all reasonable circumstances is above reproach. 
The focus of risk management in the municipality is on identifying, assessing, managing and monitoring all 
known forms of risk across the municipality. While operating risk cannot be fully eliminated, the municipality 
endeavours to minimise it by ensuring that appropriate infrastructure, controls, systems and ethical behaviour 
are applied and managed within predetermined procedures and constraints. 

The accounting officer is of the opinion, based on the information and explanations given by management 
that the system of internal control provides reasonable assurance that the financial records may be relied on 
for the preparation of the annual financial statements. Flowever, any system of internal financial control can 
provide only reasonable, and not absolute, assurance against material misstatement or deficit. 

The annual financial statements set out on pages 4 to 48, which have been prepared on the going concern 
basis, were approved by the on 30 August 201 5 and were signed on its behalf by: 


N.C James (Municipal Manager) 
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Kwasani Local Municipality 

Annual Financial Statements for the year ended 30 June 2015 

Statement of Financial Position as at 30 June 2015 


Figures in Rand 
Assets 

Current Assets 
Inventories 

Receivables from exchange transactions 

Receivables from non-exchange transactions 

Receivables from exchange and non-exchange transactions 

Traffic fines and deposits 

VAT receivable 

Cash and cash equivalents 

Non-Current Assets 
Investment property 
Property, plant and equipment 
Intangible assets 

Total Assets 
Liabilities 

Current Liabilities 

Borrowings - External loans 

Finance lease obligation 

Payables from exchange transactions 

Payables from Non-exchange transactions 

Consumer deposits 

Unspent conditional grants and receipts 
Provisions 

Defined Benefit Plan Obligation 

Non-Current Liabilities 
Borrowings - External loans 
Finance lease obligation 

Total Liabilities 
Net Assets 

Capital Replacement Reserve 
Reserves 

Revaluation reserve 
Accumulated surplus 

Total Net Assets 


Note(s) 

2015 

2014 

4 

6 485 

6 485 

5&6 

305 534 

196 017 

6&6 

210 050 

1 654 445 

5 

1 117 539 

1 330 119 

7 

179 549 

174 549 

8 

568 541 

814 628 

9 

18 941 481 

25 867 558 


21 329 179 

30 043 801 

2 

11 350 000 

10 661 000 

3 

60 551 198 

58 933 096 

31 

181 466 

76 894 


72 082 664 

69 670 990 


93 411 843 

99 714 791 


13 

559 613 

720 667 

11 

193 163 

364 924 

16 

3 327 066 

7 000 705 

16 

4 664 523 

5 723 261 

17 

6 406 

6 406 

12 

1 394 328 

2 868 035 

14 

2 509 867 

2 500 604 

15 

393 000 

569 825 


13 047 966 

19 754 427 

13 

310 733 

870 069 

11 

557 725 

698 600 


868 458 

1 568 669 


13 916 424 

21 323 096 


79 495 419 

78 391 695 


582 658 

582 658 

10 

3 084 207 

3 084 207 


75 828 554 

74 724 830 


79 495 419 

78 391 695 
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Kwasani Local Municipality 

Annual Financial Statements for the year ended 30 June 2015 

Statement of Financial Performance 


Figures in Rand 
Revenue 

Revenue from exchange transactions 

Service charges 
Learners license fees 
Rental income 

Agency fees (motor Vehicle Licenses) 

Profit on disposal 
Other income 
Building Plans 

Interest received - investment 

Totai revenue from exchange transactions 

Revenue from non-exchange transactions 
Taxation revenue 

Property rates 

Property rates - penalties imposed 

Transfer revenue 

Government grants & subsidies 
Fines 

Total revenue from non-exchange transactions 
Total revenue 

Expenditure 

Personnel 

Remuneration of councilors 
Depreciation and amortization 
Finance costs 

Provision for Bad Debts movements 
Repairs and maintenance 
Contracted services 
General Expenses 

Total expenditure 
Operating surplus 

Actuarial Gain/(loss) 

Fair value adjustments-Investment Properties 

Surplus 


Note(s) 

2015 

2014 

20 

2 245 923 

2 123 402 


72 886 

- 


342 382 

303 105 


277 642 

200 974 


157 790 

239 882 


117 143 

80 046 


119 763 

117 755 


974 964 

1 189 880 


4 308 493 

4 255 044 


19 

12 970 915 

12 487 756 

19 

1 183 903 

2 841 742 


21 

27 354 708 

32 739 445 


98 100 

110150 


41 607 626 

48 179 093 

18 

45 916 119 

52 434 137 


23 

(17 382 027 ) 

(15 312 206 ) 

24 

(1 701 231 ) 

(1 561 008 ) 

26 

(6 732 490 ) 

(2 750 118 ) 

27 

(164 969 ) 

(266 442 ) 

25 

(2 897 307 ) 

(3 593 238 ) 


(1 610 476 ) 

(991 092 ) 

29 

(4 357 620 ) 

(3 733 122 ) 

22 

(10 945 861 ) 

(10 539 165 ) 


(45 791 981) 

(38 746 391) 


124 138 

13 687 746 


290 586 

16 747 


689 000 

- 


979 586 

16 747 


1 103 724 

13 704 493 
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Kwasani Local Municipality 

Annual Financial Statements for the year ended 30 June 2015 


statement of Changes in Net Assets 

Figures in Rand 

Capital 

Replacement 

Reserve 

Revaluation 

reserve 

Accumulated 

surplus 

Total net 
assets 

BaianceatOI Juiy2013 

582 658 

1 774 000 

62 064 336 

64 420 994 

Revaluation for the current year 

- 

1 310 207 

- 

1 310 207 

Net income (losses) recognized directly in net assets 

- 

1 310 207 

- 

1 310 207 

Surplus for the year 

- 

- 

13 704 493 

13 704 493 

Total recognized income and expenses for the year 

- 

1 310 207 

13 704 493 

15 014 700 

Correction of prior period error 

- 

- 

(1 043 999) 

(1 043 999) 

Total changes 

- 

1 310 207 

12 660 494 

13 970 701 

BaianceatOI Juiy2014 

582 658 

3 084 207 

74 724 830 

78 391 695 

Surplus for the year 

- 

- 

1 103 724 

1 103 724 

Total changes 

- 

- 

1 103 724 

1 103 724 

Balance at 30 June 2015 

582 658 

3 084 207 

75 828 554 

79 495 419 

Note(s) 


10 
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Kwasani Local Municipality 

Annual Financial Statements for the year ended 30 June 2015 


Cash Flow Statement 


Figures in Rand 

Note(s) 

2015 

2014 

Cash flows from operating activities 




Receipts 

Sale of goods and services 


16 400 741 

17 452 900 

Grants 


27 354 708 

25 923 000 

Interest income 


974 964 

1 189 880 

Other receipts 


1 027 916 

941 762 

Movements in Receivables 

Payments 


(1 037 313) 

44 721 016 

(3 580 455) 

41 927 087 

Employee costs 


18 852 276 

16 569 680 

Suppliers 


16 868 589 

12 715 576 

Finance costs 


164 969 

266 442 

Movements in Payables 


6 373 347 

42 259 181 

(4 375 394) 

25 176 304 

Net cash flows from operating activities 

30 

2 461 535 

16 750 783 

Cash flows from investing activities 

Purchase of property, plant and equipment 

3 

(8 378 176) 

(14 298 507) 

Proceeds from sale of property, plant and equipment 

3 

149 720 

114 255 

Purchase of other intangible assets 

31 

(126 130) 

(83 723) 

Net cash flows from investing activities 


(8 354 586) 

(14 267 975) 

Cash flows from financing activities 

Repayment of borrowings - external loans 


(720 390) 

(254 578) 

Finance lease payments 


(312 636) 

(277 959) 

Net cash flows from financing activities 


(1 033 026) 

(532 537) 

Net increase/(decrease) in cash and cash equivalents 


(6 926 077) 

1 950 271 

Cash and cash equivalents at the beginning of the year 


25 867 558 

23 917 287 

Cash and cash equivalents at the end of the year 

9 

18 941 481 

25 867 558 
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Kwasani Local Municipality 

Annual Financial Statements for the year ended 30 June 2015 


Statement of Comparison of Budget and Actual Amounts 


Figures In Rand 

Original 

Budget 

Final 

Shifting 

Virement 

Final budget 

Actual 

Unauthorised 

Variance 

Actual 

Actual 


budget 

adjustments 

adjustments 

of 

(l.t.o. council 


outcome 

expenditure 


outcome 

outcome 



(l.t.o. s28 

budget 

Funds 

approved 





as % of 

as % of 



and 


(l.t.o. 

policy) and 





final 

original 



s31 of the 


s31 of 

S 





budget 

budget 



MFMA) 


the 

MFMA) 

29 







2015 

Financial Performance 












Property rates 

14 552 621 

5 895 

14 558 516 

- 


14 558 516 

14 154 818 


(403 698) 

97% 

97% 

Service charges 

2164188 

92 313 

2 256 501 

- 


2 256 501 

2 245 923 


(10 578) 

100% 

104% 

Investment revenue 

1 540 779 

(365 040) 

1 175 739 

- 


1 175 739 

974 964 


(200 775) 

83% 

63% 

Transfers recognized - 
operational 

18 253 000 

- 

18 253 000 

- 


18 253 000 

19 876 708 


1 623 708 

109% 

109% 

Other own revenue 

3 506 488 

3 898 687 

7 405 175 

- 


7 405 175 

2 165 292 


5 239 (883) 

29% 

62% 

Total revenue (excluding 
capital 

transfers and 
contributions) 

40 017 076 

3 631 855 

43 648 931 



43 648 931 

39 417 705 


(4 231 226) 

90% 

99% 

Employee costs 

(18 707 359) 

369 202 

(18 338 157) 

- 

- 

(18 338 157) 

(17 382 027) 


956130 

95% 

93% 

Remuneration of councillors 

(1 540 683) 

(150408) 

(1 691 091) 

- 

- 

(1 691 091) 

(1 701 231) 


(10140) 

101% 

110% 

Debt impairment 

- 

- 

- 

- 

(2 899 557) 

(2 899 557) 

(2 897 307) 


2 250 

100% 

DIV/0 % 

Depreciation and asset 
impairment 

(2 078481) 

(158451) 

(2 236 932) 

- 

(4 372 981) 

(6 609 913) 

(6 732490) 


(122 577) 

102% 

324% 

Finance charges 

(160 286) 


(160 286) 

- 

(90 014) 

(250 300) 

(164 969) 


85 331 

66% 

103% 

Transfers and grants 

(558 000) 

330 000 

(228 000) 

- 

- 

(228 000) 

- 


228 000 

-% 

-% 

Other expenditure 

(16 961 000) 

(4 021 176) 

(20 982 176) 

- 

- 

(20 982 176) 

(16 913 957) 


4 068 219 

81% 

100% 

Total expenditure 

(40 005 809) 

(3 630 833) 

(43 636 642) 

■ 

(7 362 552) 

(50 999 194) 

(45 791 981) 


5 207 213 

90% 

114% 

Surplus/(Deflclt) 

11 267 

1 022 

12 289 

■ 


(7 350 263) 

(6 374 276) 


975 987 

87% 

(56 575)% 
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Appropriation Statement 


Figures in Rand 

Original 

Budget 

Final 

Shifting 

Virement 

Final budget 

Actual 

Unauthorised 

Variance 

Actual 

Actual 


budget 

adjustments 

adjustments 

of 

(i.t.o. council 


outcome 

expenditure 


outcome 

outcome 



(i.t.o. s28 

budget 

Funds 

approved 





as % of 

as % of 



and 


(i.t.o. 

policy) 





final 

original 



s31 of the 


s31 of 






budget 

budget 



MFMA) 


the 

MFMA) 








Transfers recognised - 
capital 

7478 000 

- 

7 478 000 

- 


7 478 000 

7 478 000 


- 

-% 

-% 

Surpius (Deficit) after 
capitai transfers and 
contributions 

7 489 267 

1 022 

7 490 289 



127 737 

1 103 724 


975 987 

864% 

15% 

Surplus/(Deficit) for the 
year 

7 489 267 

1 022 

7 490 289 

■ 


127 737 

1 103 724 


975 988 

864% 

15% 

Capitai expenditure and 
funds sources 

Sources of capitai funds 

Transfers recognized - 
capital 

7478 000 

- 

7 478 000 

- 


7 478 000 

7 478 000 


- 

100% 

100% 

Borrowing 

492 728 

(492728) 

- 

- 


- 

- 


- 

DIV/0 % 

0% 

Internally generated funds 

2 891 836 

1 072 000 

3 963 836 

- 


3 963 836 

1 026 306 


(2 937 530) 

26% 

35% 

Total sources of capital 
funds 

10 862 564 

579 272 

11 441 836 

- 


11 441 836 

8 504 306 


(2 937 530) 

74% 

78% 
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Appropriation Statement 


Figures in Rand 

Originai 

Budget 

Final 

Shifting 

Virement 

Finai 

Actuai 

Unauthorised 

Variance 

Actuai 

Actuai 


budget 

adjustments 

adjustments 

of 

(i.t.o. 

budget 

outcome 

expenditure 


outcome 

outcome 



(i.t.o. s28 

budget 

Funds 

councii 





as % of 

as % of 



and 


(i.t.o. 

approved 





finai 

originai 



s31 of the 


s31 of 

poiicy) 





budget 

budget 



MFMA) 


the 

MFMA) 








Cash fiows 












Net cash from (used) 
operating 

7 039 700 

1 620 066 

8 659 766 

- 


8 659 766 

2 461 535 


(6 198 231) 

28% 

35% 

Net cash from (used) 
investing 

(11 293 700) 

28 763 934 

17 470 234 

" 


17 470 234 

(8 354 586) 


(25 824 820) 

(48)% 

74% 

Net cash from (used) 

(1 993 000) 

907 000 

(1 086 000) 

- 


(1 086 000) 

(1 033 026) 


52 974 

95% 

52% 


financing 


Net increase/(decrease) 
in cash and cash 
equivaients 

(6 247 000) 

31 291 000 

25 044 000 


25 044 000 

(6 926 077) 

(31 970 077) 

(28)% 

111% 

Cash and 

cashequivaients at year 
end 

22 563 000 

31 291 000 

53 854 000 


53 854 000 

18 941 481 

34 912 519 

35% 

84% 
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Accounting Policies 

1. Presentation of Annual Financial Statements 

The annual financial statements have been prepared on an accrual basis of accounting and are in accordance 
with historical cost convention unless specified otherwise. These annual financial statements have been 
prepared in accordance with Generally Recognised Accounting Practice (GRAP), issued by the Accounting 
Standards Board in accordance with Section 122(3) of the Municipal Finance Management Act (Act No 56 of 
2003). 

The principal accounting policies adopted in the preparation of these annual financial statements are set out 
below. 

Assets, liabilities, revenues and expenses have not been offset, except where offsetting is required or 
permitted by a Standard of GRAP. 

1.1 Presentation Currency 

These annual financial statements are presented in South African Rand, which is the functional currency of 
the municipality. 

1.2 Going Concern Assumption 

These annual financial statements have been prepared on the assumption that the municipality will continue 
to operate as a going concern for at least the next 12 months. 

1.3 Comparative information 
Basis of comparison 

Budget information in accordance with GRAP 1 and 24, has been provided in an annexure to these financial 
statements and forms part of the audited annual financial statements. 

When the presentation or classification of items in the annual financial statements is amended, prior period 
comparative amounts are restated. The nature and reason for the reclassification is disclosed. Where 
accounting errors have been identified in the current year, the correction is made retrospectively as far as is 
practicable, and the prior year comparatives are restated accordingly. Where there has been a change in 
accounting policy in the current year, the adjustment is made retrospectively as far as is practicable, and the 
prior year comparatives are restated accordingly. 
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1.4 Significant judgements and sources of estimation uncertainty 

In preparing the annual financial statements, management is required to make estimates and assumptions 
that affect the amounts represented in the annual financial statements and related disclosures. Use of 
available information and the application of judgement is inherent in the formation of estimates. Actual results 
in the future could differ from these estimates which may be material to the annual financial statements. 
Significant judgements include: 

Trade receivables / Held to maturity investments and/or loans and receivables 

The municipality assesses its trade receivables, held to maturity investments and loans and receivables for 
impairment at the end of each reporting period. In determining whether an impairment loss should be 
recorded in surplus or deficit, the surplus makes judgements as to whether there is observable data indicating 
a measurable decrease in the estimated future cash flows from a financial asset. 

The impairment for trade receivables, held to maturity investments and loans and receivables is calculated 
on a portfolio basis, based on historical loss ratios, adjusted for national and industry-specific economic 
conditions and other indicators present at the reporting date that correlate with defaults on the portfolio. These 
annual loss ratios are applied to loan balances in the portfolio and scaled to the estimated loss emergence 
period. 

Impairment testing 

The recoverable amounts of cash-generating units and individual assets have been determined based on 
the higher of value-in-use calculations and fair values less costs to sell. These calculations require the use 
of estimates and assumptions. It is reasonably possible that the [name a key assumption] assumption may 
change which may then impact our estimations and may then require a material adjustment to the carrying 
value of goodwill and tangible assets. 

The municipality reviews and tests the carrying value of assets when events or changes in circumstances 
suggest that the carrying amount may not be recoverable. In addition, goodwill is tested on an annual basis 
for impairment. Assets are grouped at the lowest level for which identifiable cash flows are largely 
independent of cash flows of other assets and liabilities. If there are indications that impairment may have 
occurred, estimates are prepared of expected future cash flows for each group of assets. Expected future 
cash flows used to determine the value in use of goodwill and tangible assets are inherently uncertain and 
could materially change over time. They are significantly affected by a number of factors including [list entity 
specific variables, i.e. production estimates, supply demand], together with economic factors such as [list 
economic factors such as exchange rates inflation interest]. 
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1.4 Significant judgements and sources of estimation uncertainty (continued) 

Provisions 

Provisions were raised and management determined an estimate based on the information available. 
Additional disclosure of these estimates of provisions are included in note 14 - Provisions. 

Allowance for doubtful debts 

On debtors an impairment loss is recognised in surplus and deficit when there is objective evidence that it is 
impaired. The impairment is measured as the difference between the debtors carrying amount and the 
present value of estimated future cash flows discounted at the effective interest rate, computed at initial 
recognition. 

1.5 Investment property 

Investment property includes property (land or a building, or part of a building, or both land or buildings held 
under a finance lease) held to earn rentals and/or for capital appreciation, rather than held to meet service 
delivery objectives, the production or supply of goods or services, or the sale of an asset in the ordinary 
course of operations. 

At initial recognition, the municipality measures investment property at cost including transaction costs once 
it meets the definition of investment property, where an investment property was acquired through a non- 
exchange transactions (i.e. where it acquired the investment property for no or a nominal value), its cost is 
its fair value as at the date of acquisition 

The cost of self-constructed investment property is the cost at date of completion. 

Subsequent measurement - Fair value model 

Investment property is measured using the fair value model. Under the fair value model, investment property 
is carried at its fair value at the reporting date. Any gain or loss arising from a change in the fair value of the 
property is included in surplus or deficit for the period in which it arises 

1.6 Property, plant and equipment 

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are held 
for use in the production or supply of goods or services, rental to others, or for administrative purposes, and 
are expected to be used during more than one year. Items of property, plant and equipment are initially 
recognised as assets on acquisition date and are initially recorded at cost. The cost of an item of property, 
plant and equipment is the purchase price and other costs attributable to bring the asset to the location and 
condition necessary for it to be capable of operating in the manner intended by the municipality. 
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1.6 Property, plant and equipment (continued) 

Trade discounts and rebates are deducted in arriving at the cost. The cost also includes the necessary costs 
of dismantling and restoring the site on which it is located. 

When significant components of an item of property, plant and equipment have different useful lives, they are 
accounted for as separate items (major components) of property, plant and equipment 

Where an asset is acquired by the municipality for no or nominal consideration (i.e. a non-exchange 
transaction), the cost is deemed to be equal to the fair value of that asset on the date acquired. 

Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset or 
monetary assets or a combination of monetary and non-monetary assets, the asset acquired is initially 
measured at fair value (the cost). If the acquired item's fair value was not determinable, it's deemed cost is 
the carrying amount of the asset(s) given up. 

Major spare parts and servicing equipment qualify as property, plant and equipment when the municipality 
expects to use them during more than one period. Similarly, if the major spare parts and servicing equipment 
can be used only in connection with an item of property, plant and equipment, they are accounted for as 
property, plant and equipment. 

Subsequent to the initial recognition, land and buildings are carried at a revalued amount, being its fair value 
at the date of revaluation less any subsequent accumulated depreciation and impairment loss. 

An increase in an the carrying amount of an asset as a result of a revaluation is credited directly to a 
revaluation surplus reserve, except , is credited directly to a revaluation surplus. The increase is recognised 
in surplus or deficit to the extent that it reverses a revaluation decrease of the same asset previously 
recognised in surplus or deficit. 

Any decrease in an asset’s carrying amount, as a result of a revaluation, is recognised in surplus or deficit in 
the current period. The decrease is debited directly to a revaluation surplus to the extent of any credit balance 
existing in the revaluation surplus in respect of that asset. 

Subsequent to initial recognition, items of property, plant and equipment are measured at cost less 
accumulated depreciation and impairment losses. Land is not depreciated as it deemed to have an indefinite 
useful life. 
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1.6 Property, plant and equipment (continued) 

Where the municipality replaces parts of an asset, it derecognises the part of the asset being replaced and 
capitalises the new component. Subsequent expenditure incurred on an asset is capitalised when it increases 
the capacity or future economic benefits associated with the asset. 

Depreciation is calculated on the depreciable amount, using the straight-line method over the estimated 
useful lives of the assets. Components of assets that are significant in relation to the whole asset and that 
have different useful lives are depreciated separately. The annual depreciation rates are based on the 
following estimated useful lives: 


Item 

Average useful life 

Infrastructure 

• Roads and Paving 

10-25 yrs. 

• Pedestrian Malls 

10-25 yrs. 

• Sewerage 

10-25 yrs. 

Community 

• Buildings 

30 yrs. 

• Recreational Facilities 

30 yrs. 

• Security 

30 yrs. 

• Halls 

30 yrs. 

• Libraries 

30 yrs. 

• Parks and Gardens 

30 yrs. 

• Other Assets 

30 yrs. 

Heritage Assets 

• Buildings 

30 yrs. 

Finance leased Assets 

• Office Equipment 

5 yrs. 

• Other assets 

5 yrs. 

Other Property, plant and equipment 

• Specialised vehicles 

2-15 yrs. 

• Other vehicles 

2-15 yrs. 

• Office equipment 

2-15 yrs. 

Landfill Sites 

20 yrs. 


The residual value, the useful life of an asset and depreciation method is reviewed reporting date and any 
changes are recognised as a change in accounting estimates in the statement of financial performance. 
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1.6 Property, plant and equipment (continued) 

The municipality tests for impairment where there is an indication that an asset may be impaired. An 
assessment of whether there is an indication of possible impairment is done at each reporting date. Where 
the carrying amount of an item of property, plant and equipment is greater than the estimated recoverable 
amount (or recoverable service amount). It is written down immediately to its recoverable amount (or 
recoverable service amount) and an impairment loss is charged to the Statement of Financial Position. 

Items of property, plant and equipment are derecognised when the asset is disposed of or when there are no 
further economic benefits or service potential expected from the use of the asset. The gain or loss arising on 
the disposal or retirement of an item of an item of property, plant and equipment is determined as the 
difference between the sales proceeds and the carrying value and is recognised in the Statement of Financial 
Performance. 

1.7 Intangible assets 

An intangible asset is an identifiable non-monetary asset without physical substance. Examples include 
computer software, licences, and development costs. The municipality recognises an intangible asset in the 
Statement of Financial Position only when it is probable that the expected future economic benefits or service 
potential that are attributable to the asset will flow to the municipality and the cost of the fair value of the asset 
can be measured reliably. 

Internally generated intangible assets are subject to strict recognition criteria before they are capitalised. 
Research expenditure is never capitalised, while development expenditure is only capitalised to the extent 
that: 

• The municipality intends to complete the intangible assets for use or sale; 

• It is technically feasible to complete the intangible asset; 

• The municipality has the resources to complete the project; and 

• It is probable that the municipality will receive future economic benefits or service potential. 

Intangible are initially recognised at cost. 

Where an intangible asset is acquired by the municipality for no or nominal consideration (i.e. a non-exchange 
transaction), the cost is deemed to be equal to the fair value of that asset on the date acquired. 

Where an intangible asset is acquired in exchange for a non-monetary asset or monetary assets, or a 
combination of monetary and non-monetary assets, the asset acquired is initially measured at fair value (the 
cost). If the acquired items fair value was not determinable, it's deemed cost is the carrying amount of the 
asset(s) given up. 
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1.7 Intangible assets (continued) 

Amortisation is charged so as to write off the cost or valuation of intangible assets over their estimated useful 
lives using the straight line method. The annual amortisation rates are based the following estimated average 
asset lives: 

• Computer software 3-5yrs 

The amortisation period and the amortisation method for an intangible asset with a finite useful life are 
reviewed at each reporting date and any changes are recognised as a change in accounting estimates in the 
Statement of Financial Position. 

The municipality tests intangible assets with finite useful lives for impairment where there is an indication that 
an asset may be impaired. An assessment of whether there is an indication of possible impairment is done 
at each reporting date. Where the carrying amount of an item of an intangible asset is greater than the 
estimated recoverable amount (or recoverable service amount), it is written down immediately to its 
recoverable amount (or recoverable service amount) and an impairment loss is charged to the Statement of 
Financial Position. 

Intangible assets are derecognised when the asset is disposed of or when there are no future economic 
benefits or service potential expected from the use of the asset. The gain or loss arising on the disposal or 
retirement of an intangible asset is determined as the difference between sales proceeds and the carrying 
value and is recognised in the Statement of Financial Position. 

Item Useful life 

Computer software, other 5 years 
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1.8 Financial instruments 

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability 
or a residual interest of another entity. 

The amortised cost of a financial asset or financial liability is the amount at which the financial asset or 
financial liability is measured at initial recognition minus principal repayments, plus or minus the cumulative 
amortisation using the effective interest method of any difference between that initial amount and the maturity 
amount, and minus any reduction (directly or through the use of an allowance account) for impairment or 
uncollectibility. 

A concessionary loan is a loan granted to or received by an entity on terms that are not market related. 

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by 
failing to discharge an obligation. 

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because 
of changes in foreign exchange rates. 

Derecognition is the removal of a previously recognised financial asset or financial liability from an entity’s 
statement of financial position. 

A derivative is a financial instrument or other contract with all three of the following characteristics: 

• Its value changes in response to the change in a specified interest rate, financial instrument price, 
commodity price, foreign exchange rate, index of prices or rates, credit rating or credit index, or other 
variable, provided in the case of a non-financial variable that the variable is not specific to a party to 
the contract (sometimes called the ‘underlying’). 

• It requires no initial net investment or an initial net investment that is smaller than would be required 
for other types of contracts that would be expected to have a similar response to changes in market 
factors. 

• It is settled at a future date. 

The effective interest method is a method of calculating the amortised cost of a financial asset or a financial 
liability (or group of financial assets or financial liabilities) and of allocating the interest income or interest 
expense over the relevant period. The effective interest rate is the rate that exactly discounts estimated future 
cash payments or receipts through the expected life of the financial instrument or, when appropriate, a shorter 
period to the net carrying amount of the financial asset or financial liability. When calculating the effective 
interest rate, an entity shall estimate cash flows considering all contractual terms of the financial instrument 
(for example, prepayment, call and similar options) but shall not consider future credit losses. 
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1.8 Financial instruments (continued) 

The calculation includes all fees and points paid or received between parties to the contract that are an 
integral part of the effective interest rate (see the Standard of GRAP on Revenue from Exchange 
Transactions), transaction costs, and all other premiums or discounts. There is a presumption that the cash 
flows and the expected life of a group of similar financial instruments can be estimated reliably. However, in 
those rare cases when it is not possible to reliably estimate the cash flows or the expected life of a financial 
instrument (or group of financial instruments), the entity shall use the contractual cash flows over the full 
contractual term of the financial instrument (or group of financial instruments). 

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable 
willing parties in an arm’s length transaction. 

A financial asset is: 

• cash; 

• a residual interest of another entity; or 

• a contractual right to: 

- receive cash or another financial asset from another entity; or 

- exchange financial assets or financial liabilities with another entity under conditions that are 
potentially favourable to the entity. 

A financial guarantee contract is a contract that requires the issuer to make specified payments to reimburse 
the holder for a loss it incurs because a specified debtor fails to make payment when due in accordance with 
the original or modified terms of a debt instrument. 

A financial liability is any liability that is a contractual obligation to: 

• deliver cash or another financial asset to another entity; or 

• exchange financial assets or financial liabilities under conditions that are potentially unfavourable to 
the entity. 

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate 
because of changes in market interest rates. 

Liquidity risk is the risk encountered by an entity in the event of difficulty in meeting obligations associated 
with financial liabilities that are settled by delivering cash or another financial asset. 

Loan commitment is a firm commitment to provide credit under pre-specified terms and conditions. 

Loans payable are financial liabilities, other than short-term payables on normal credit terms. 
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1.8 Financial instruments (continued) 

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because 
of changes in market prices. Market risk comprises three types of risk: currency risk, interest rate risk and 
other price risk. 

Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because 
of changes in market prices (other than those arising from interest rate risk or currency risk), whether those 
changes are caused by factors specific to the individual financial instrument or its issuer, or factors affecting 
all similar financial instruments traded in the market. 

A financial asset is past due when a counterparty has failed to make a payment when contractually due. 

A residual interest is any contract that manifests an interest in the assets of an entity after deducting all of its 
liabilities. 

A residual interest includes contributions from owners, which may be shown as: 

• equity instruments or similar forms of unitised capital; 

• a formal designation of a transfer of resources (or a class of such transfers) by the parties to the 
transaction as forming part of an entity’s net assets, either before the contribution occurs or at the 
time of the contribution; or 

• a formal agreement, in relation to the contribution, establishing or increasing an existing financial 
interest in the net assets of an entity. 

Transaction costs are incremental costs that are directly attributable to the acquisition, issue or disposal of a 
financial asset or financial liability. An incremental cost is one that would not have been incurred if the entity 
had not acquired, issued or disposed of the financial instrument. 

Financial instruments at amortised cost are non-derivative financial assets or non-derivative financial 
liabilities that have fixed or determinable payments, excluding those instruments that: 

• the entity designates at fair value at initial recognition; or 

• are held for trading. 

Financial instruments at cost are investments in residual interests that do not have a quoted market price in 
an active market, and whose fair value cannot be reliably measured. 
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1.8 Financial instruments (continued) 

Financial instruments at fair value comprise financial assets or financial liabilities that are: 

• derivatives; 

• combined instruments that are designated at fair value; 

• instruments held for trading. A financial instrument is held for trading if: 

it is acquired or incurred principally for the purpose of selling or repurchasing it in the near- 
term; or 

- on initial recognition it is part of a portfolio of identified financial instruments that are 
managed together and for which there is evidence of a recent actual pattern of short term 
profit-taking; 

non-derivative financial assets or financial liabilities with fixed or determinable payments that 
are designated at fair value at initial recognition; and 

- financial instruments that do not meet the definition of financial instruments at amortised cost 
or financial instruments at cost. 

Initial recognition 

The entity recognises a financial asset or a financial liability in its statement of financial position when the 
entity becomes a party to the contractual provisions of the instrument. 

The entity recognises financial assets using trade date accounting. 

Subsequent measurement of financial assets and financial liabilities 

The entity measures all financial assets and financial liabilities after initial recognition using the following 
categories: 

• Financial instruments at fair value. 

• Financial instruments at amortised cost. 

• Financial instruments at cost. 

All financial assets measured at amortised cost, or cost, are subject to an impairment review. 

Fair value measurement considerations 

The best evidence of fair value is quoted prices in an active market. If the market for a financial instrument is 
not active, the entity establishes fair value by using a valuation technique. 
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1.8 Financial instruments (continued) 

The objective of using a valuation technique is to establish what the transaction price would have been on 
the measurement date in an arm’s length exchange motivated by normal operating considerations. Valuation 
techniques include using recent arm’s length market transactions between knowledgeable, willing parties, if 
available, reference to the current fair value of another instrument that is substantially the same, discounted 
cash flow analysis and option pricing models. If there is a valuation technique commonly used by market 
participants to price the instrument and that technique has been demonstrated to provide reliable estimates 
of prices obtained in actual market transactions, the entity uses that technique. The chosen valuation 
technique makes maximum use of market inputs and relies as little as possible on entity-specific inputs. It 
incorporates all factors that market participants would consider in setting a price and is consistent with 
accepted economic methodologies for pricing financial instruments. Periodically, a municipality calibrates the 
valuation technique and tests it for validity using prices from any observable current market transactions in 
the same instrument (i.e. without modification or repackaging) or based on any available observable market 
data. 

The fair value of a financial liability with a demand feature (e.g. a demand deposit) is not less than the amount 
payable on demand, discounted from the first date that the amount could be required to be paid. 

Reclassification 

The entity does not reclassify a financial instrument while it is issued or held unless it is: 

• combined instrument that is required to be measured at fair value; or 

• an investment in a residual interest that meets the requirements for reclassification. 

Where the entity cannot reliably measure the fair value of an embedded derivative that has been separated 
from a host contract that is a financial instrument at a subsequent reporting date, it measures the combined 
instrument at fair value.This requires a reclassification of the instrument from amortised cost or cost to fair 
value. 

If fair value can no longer be measured reliably for an investment in a residual interest measured at fair value, 
the entity reclassifies the investment from fair value to cost. The carrying amount at the date that fair value 
is no longer available becomes the cost. 

If a reliable measure becomes available for an investment in a residual interest for which a measure was 
previously not available, and the instrument would have been required to be measured at fair value, the entity 
reclassifies the instrument from cost to fair value. 
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1.8 Financial instruments (continued) 

Gains and losses 

A gain or loss arising from a change in the fair value of a financial asset or financial liability measured at fair 
value is recognised in surplus or deficit. 

For financial assets and financial liabilities measured at amortised cost or cost, a gain or loss is recognised 
in surplus or deficit when the financial asset or financial liability is derecognised or impaired, or through the 
amortisation process. 

Presentation 

Interest relating to a financial instrument or a component that is a financial liability is recognised as revenue 
or expense in surplus or deficit. 

Dividends or similar distributions relating to a financial instrument or a component that is a financial liability 
is recognised as revenue or expense in surplus or deficit. 

Losses and gains relating to a financial instrument or a component that is a financial liability is recognised as 
revenue or expense in surplus or deficit. 

Distributions to holders of residual interests are debited by the entity directly to net assets, net of any related 
income tax benefit [where applicable]. Transaction costs incurred on residual interests is accounted for as a 
deduction from net assets, net of any related income tax benefit [where applicable]. 

A financial asset and a financial liability are only offset and the net amount presented in the statement of 
financial position when the entity currently has a legally enforceable right to set off the recognised amounts 
and intends either to settle on a net basis, or to realise the asset and settle the liability simultaneously. 

In accounting for a transfer of a financial asset that does not qualify for Derecognition, the entity does not 
offset the transferred asset and the associated liability. 

1.9 Leases 

Leases are classified as finance leases where substantially all the risks and rewards associated with 
ownership of an asset are transferred to the municipality. Property, plant and equipment or intangible assets 
subject to finance lease agreements are initially recognised at the lower of the assets fair value and the 
present value of the minimum lease payments. The corresponding liabilities are initially recognised at 
inception of the lease and are measured as the sum of the minimum lease payments due in terms of the 
lease agreement, discounted for the effect of interest. In discounting the lease payments, the municipality 
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1.9 Leases (continued) 

uses the interest rate that exactly discounts the lease payments, the municipality uses the interest rate that 
exactly discount the lease payments and unguaranteed residual value to the fair value of the asset plus any 
direct costs incurred. 

Subsequent to initial recognition, the leased assets are accounted for in accordance with the state accounting 
policies applicable to property, plant and equipment or intangibles. The lease liability is reduced by the lease 
payments, which are allocated between the lease finance cost and the capital repayments using the effective 
interest rate method. Lease finance costs are expensed when incurred. The accounting policies relating to 
derecognition of financial instruments are applied to lease payables. The lease asset is depreciated over the 
shorter of the assets useful life or the lease term. 

Municipality as lessee 

Leases are classified as finance leases where substantially all the risks and rewards associated with 
ownership of an asset are transferred to the municipality. Property, plant and equipment or intangible assets 
subject to finance lease agreements are initially recognised at the lower of the assets fair value and the 
present value of the minimum lease payments. The corresponding liabilities are initially recognised at 
inception of the lease and are measured as the sum of the minimum lease payments due in terms of the 
lease agreement, discounted for the effect of interest, in discounting the lease payments, the municipality 
uses the interest rate that exactly discounts the lease payments, the municipality uses the interest rate that 
exactly discount the lease payments and unguaranteed residual value to the fair value of the asset plus any 
direct costs incurred. 

Subsequent to initial recognition, the leased assets are accounted for in accordance with the state accounting 
policies applicable to property, plant and equipment or intangibles. The lease liability is reduced by the lease 
payments, which are allocated between the lease finance cost and the capital repayments using the effective 
interest rate method. Lease finance costs are expensed when incurred. The accounting policies relating to 
derecognition financial instruments are applied to lease payables. The lease asset is depreciated over the 
shorter of the assets useful life or the lease term. 

Operating leases are those leases that do not fall within the scope of the above definition. Operating lease 
rentals are accrued on a straight-line basis over the term of the relevant lease. 

Municipality as lessor 

Under a finance lease, the municipality recognises the lease payments to be received in terms of a lease 
agreement as an asset (receivable). The receivable is calculated as the sum of all the minimum lease 
payments to be received, plus any unguaranteed residual accruing to the municipality, discounted at the 
interest rate implicit in the lease. 
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1.9 Leases (continued) 

The receivables is reduced by the capital portion of the lease instalment received, with the interest portion 
being recognised as interest revenue on a time proportionate basis. The accounting policies relating to 
derecognition and impairment of financial instruments are applied to leave receivables. 

Operating leases - lessor 

Operating lease revenue is recognised as revenue on a straight-line basis over the lease term. 

Initial direct costs incurred in negotiating and arranging operating leases are added to the carrying amount 
of the leased asset and recognised as an expense over the lease term on the same basis as the lease 
revenue. 

The aggregate cost of incentives is recognised as a reduction of rental revenue over the lease term on a 
straight-line basis. 

The aggregate benefit of incentives is recognised as a reduction of rental expense over the lease term on a 
straight-line basis. 

Income for leases is disclosed under revenue in statement of financial performance. 

Operating leases - lessee 

Operating lease payments are recognised as an expense on a straight-line basis over the lease term. The 
difference between the amounts recognised as an expense and the contractual payments are recognised as 
an operating lease asset or liability. 

1.10 Impairment of cash-generating assets 

Cash-generating assets are those assets held by the municipality with the primary objective of generating a 
commercial return. When an asset is deployed in a manner consistent with that adopted by a profit-orientated 
entity, it generates a commercial return. 

Impairment is a loss in the future economic benefits or service potential of an asset, over and above the 
systematic recognition of the loss of the asset’s future economic benefits or service potential through 
depreciation (amortisation). 

Carrying amount is the amount at which an asset is recognised in the statement of financial position after 
deducting any accumulated depreciation and accumulated impairment losses thereon. 
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1.10 Impairment of cash-generating assets (continued) 

A cash-generating unit is the smallest identifiable group of assets held with the primary objective of generating 
a commercial return that generates cash inflows from continuing use that are largely independent of the cash 
inflows from other assets or groups of assets. 

Costs of disposal are incremental costs directly attributable to the disposal of an asset, excluding finance 
costs and income tax expense. 

Depreciation (Amortisation) is the systematic allocation of the depreciable amount of an asset over its useful 
life. 

Fair value less costs to sell is the amount obtainable from the sale of an asset in an arm’s length transaction 
between knowledgeable, willing parties, less the costs of disposal. 

Recoverable amount of an asset or a cash-generating unit is the higher its fair value less costs to sell and its 
value in use. 

Useful life is either: 

a) the period of time over which an asset is expected to be used by the municipality; or 

b) the number of production or similar units expected to be obtained from the asset by the municipality. 

Criteria developed by the municipality to distinguish cash-generating assets from non-cash-generating assets 
are as follow: 

1.11 Employee benefits 
Short-term employee benefits 

The cost of short-term employee benefits, (those payable within 12 months after the service is rendered, 
such as paid vacation leave and sick leave, bonuses, and non-monetary benefits such as medical care), are 
recognised in the period in which the service is rendered and are not discounted. 

The expected cost of compensated absences is recognised as an expense as the employees render services 
that increase their entitlement or, in the case of non-accumulating absences, when the absence occurs. 

Defined contribution plans 

Payments to defined contribution retirement benefit plans are charged as an expense as they fall due. 
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1.11 Employee benefits (continued) 

Payments made to industry-managed (or state plans) retirement benefit schemes are dealt with as defined 
contribution plans where the entity’s obligation under the schemes is equivalent to those arising in a defined 
contribution retirement benefit plan. 

Retirement benefits 

Payments to defined contribution retirement benefit plans are charged as an expense as they fall due. 

Payments made to industry-managed (or state plans) retirement benefit schemes are dealt with as defined 
contribution plans where the municipality's obligation under the schemes is equivalent to those arising in a 
defined contribution retirement benefit plan. 

1.12 Provisions and Contingencies 

Provisions are recognised when the municipality has a present or constructive obligation as a result of past 
events, it is probable that an outflow of resources embodying economic benefits will be required to settle the 
obligation and a reliable estimate of the provision can be made. Provisions are reviewed at reporting date 
and adjusted to reflect the current best estimate. Where the effect is material, non-current provisions are 
discounted to their present value using a pre-tax discount rate that reflects the market's current assessment 
of the time value of money, adjusted for risks specific to the liability (for example in the case of obligations 
for the rehabilitation of land). 

The municipality does not recognise a contingent liability or contingent asset. A contingent liability is disclosed 
unless the possibility of an outflow of resources embodying economic benefits is remote. A contingent asset 
is disclosed where an inflow of economic benefits is probable. 

Future events that may affect the amount required to settle an obligation are reflected in the amount of a 
provision where there is sufficient objective evidence that they will occur. Gains from the expected disposal 
of assets are not taken into account in measuring a provision. Provisions are not recognised for future 
operating losses. The present obligation under an onerous contract is recognised and measured as a 
provision. 

A provision for restructuring costs is recognised only when the following criteria over and above the 
recognition criteria of a provision have been met: 

a) The municipality has a detailed formal plan for the restructuring identifying at least: 

- the business or part of a business concerned; 

- the principal locations affected; 

- the location, function, and approximate number of employees who will be compensated for 
terminating their services; 
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1.12 Provisions and Contingencies (continued) 

- the expenditures that will be undertaken; and 

- when the plan will be implemented; and 

b) The municipality has raised a valid expectation in those affected that it will carry out the restructuring 
by starting to implement that plan or announcing its main features to those affected by it. 

No obligation arises as a consequence of the sale or transfer of an operation until the municipality is 
committed to the sale or transfer, that is, there is a binding arrangement. 

After their initial recognition contingent liabilities recognized in entity combinations that are recognized 
separately are subsequently measured at the higher of: 

>the amount that would be recognized as a provision; and 
>the amount initially recognized less cumulative amortization. 

Contingent assets and contingent liabilities are not recognized. Contingencies are disclosed in note 29. 

1.12 Revenue from exchange transactions 

Revenue from exchange transactions refers to revenue that accrued to the municipality directly in return for 
services rendered/goods sold, the value of which approximates the consideration received or receivable 

Service charges relating to refuse removal are recognised on a monthly basis in arrears by applying the 
approved tariff to each property that has improvements. Tariffs are determined per category of property usage, 
and are levied monthly based on the recorded number of refuse containers per property. 

Service charges from sewerage and sanitation are based on the number of sewerage connections on each 
developed property using the tariffs approved from council and are levied monthly. 

Interest revenue is calculated on a time proportion basis. 

Revenue arising from the application of the approved tariff of charges is recognised when the relevant service 
is rendered by applying the relevant gazetted tariff This includes the issuing of licenses and permits. 

Revenue from rental of facilities and equipment is recognised on a straight-line basis over the term of the 
lease agreement. 

Revenue from the sale of goods is recognised when substantially all the risks and rewards in those goods is 
passed to a customer. 
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1.12 Revenue from exchange transactions (continued) 

Revenue arising out of situations where the municipality acts as an agent on behalf of another entity (the 
principal) is limited to the amount of any fee or commission payable to the municipality as compensation for 
executing the agreed services. 

1.13 Revenue from non-exchange transactions 

Revenue comprises gross inflows of economic benefits or service potential received and receivable by an 
municipality, which represents an increase in net assets, other than increases relating to contributions from 
owners. 

Conditions on transferred assets are stipulations that specify that the future economic benefits or service 
potential embodied in the asset is required to be consumed by the recipient as specified or future economic 
benefits or service potential must be returned to the transferor. 

Control of an asset arise when the municipality can use or otherwise benefit from the asset in pursuit of its 
objectives and can exclude or otherwise regulate the access of others to that benefit. 

Exchange transactions are transactions in which one entity receives assets or services, or has liabilities 
extinguished, and directly gives approximately equal value (primarily in the form of cash, goods, services, or 
use of assets) to another entity in exchange. 

Expenses paid through the tax system are amounts that are available to beneficiaries regardless of whether 
or not they pay taxes. 

Fines are economic benefits or service potential received or receivable by entities, as determined by a court 
or other law enforcement body, as a consequence of the breach of laws or regulations. 

Non-exchange transactions are transactions that are not exchange transactions. In a non-exchange 
transaction, an municipality either receives value from another municipality without directly giving 
approximately equal value in exchange, or gives value to another municipality without directly receiving 
approximately equal value in exchange. 

Restrictions on transferred assets are stipulations that limit or direct the purposes for which a transferred 
asset may be used, but do not specify that future economic benefits or service potential is required to be 
returned to the transferor if not deployed as specified. 

Stipulations on transferred assets are terms in laws or regulation, or a binding arrangement, imposed upon 
the use of a transferred asset by entities external to the reporting municipality. 
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1.13 Revenue from exchange transactions (continued) 

Tax expenditures are preferential provisions of the tax law that provide certain taxpayers with concessions 
that are not available to others. 

The taxable event is the event that the government, legislature or other authority has determined will be 
subject to taxation. 

Taxes are economic benefits or service potential compulsorily paid or payable to entities, in accordance with 
laws and or regulations, established to provide revenue to government. Taxes do not include fines or other 
penalties imposed for breaches of the law. 

Transfers are inflows of future economic benefits or service potential from non-exchange transactions, other 
than taxes. 

Recognition 

An inflow of resources from a non-exchange transaction recognised as an asset is recognised as revenue, 
except to the extent that a liability is also recognised in respect of the same inflow. 

As the municipality satisfies a present obligation recognised as a liability in respect of an inflow of resources 
from a non-exchange transaction recognised as an asset, it reduces the carrying amount of the liability 
recognised and recognises an amount of revenue equal to that reduction. 

Measurement 

Revenue from a non-exchange transaction is measured at the amount of the increase in net assets 
recognised by the municipality. 

When, as a result of a non-exchange transaction, the municipality recognises an asset, it also recognises 
revenue equivalent to the amount of the asset measured at its fair value as at the date of acquisition, unless 
it is also required to recognise a liability. Where a liability is required to be recognised it will be measured as 
the best estimate of the amount required to settle the obligation at the reporting date, and the amount of the 
increase in net assets, if any, recognised as revenue. When a liability is subsequently reduced, because the 
taxable event occurs or a condition is satisfied, the amount of the reduction in the liability is recognised as 
revenue. 

1.14 Borrowing costs 

Borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset 
are capitalised to the cost of that asset unless it is inappropriate to do so. 
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1.14 Borrowing costs (continued) 

The municipality ceases the capitalisation of borrowing costs when substantially all the activities to prepare 
the asset for its intended use or sale are complete. It is considered inappropriate to capitalise borrowing costs 
where the link between the funds borrowed and the capital asset acquired cannot be adequately established. 
Borrowing costs incurred other than on qualifying assets are recognised as an expense in surplus or deficit 
when incurred. 

1.15 Unauthorised expenditure 

Unauthorised expenditure is expenditure that has not been budgeted, expenditure that is not in terms of the 
condition of an allocation received from another sphere of government, municipality or organ of state and 
expenditure in the form of a grant that is not permitted in terms of the Municipal Finance Management Act 
(Act no.56 of 2003). Unauthorised expenditure is accounted for as an expense in the Statement of Financial 
Performance and where recovered, it is subsequently accounted for as revenue in the Statement of Financial 
Performance 

1.16 Fruitless and wasteful expenditure 

Fruitless and Wasteful expenditure is expenditure that was made in vain and would have been avoided had 
reasonable care been exercised. Fruitless and wasteful expenditure is accounted for as expenditure in the 
Statement of Financial Performance and where recovered, it is subsequently accounted for as revenue in 
the Statement of Financial Performance 

1.17 Irregular expenditure 

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No.56 of 
2003). The Municipal Systems Act (Act No.32 of 2000), the Public Office Bearers Act (Act No. 20 of 1998) or 
is in contravention of the municipality's supply chain management policy. Irregular expenditure excludes 
unauthorised expenditure. Irregular expenditure is accounted for as expenditure in the Statement of Financial 
Performance and where recovered, it is subsequently accounted for as revenue in the Statement of Financial 
Performance. 

1.18 Commitments 

Capital commitments disclosed in the notes to the annual financial statements represents the balance 
committed to capital projects as at the reporting date which will be incurred in the period subsequent to the 
specific reporting period. 
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1.19 New accounting standards issued but not yet effective 

The Municipality has not early adopted the following standards: 

GRAP 32 - Service Concession Arrangements: Grantor 


GRAP 105 

GRAP 106 

GARP107 

GRAP 108 

GRAP 10 

IGRAP17 

interest in an asset. 

- Transfer of functions between entities under common control 

- Transfer of functions between entities not under common control 

- Mergers 

- Statutory Receivables 
-Accounting by Principal and Agents 

- Service Concession Arrangements where a Grantor controls a significant residual 
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Figures in Rand 



2015 

2014 

2. Investment property 







2015 


2014 


Cost/ 

Valuation 

Accumulated Carrying value 

depreciation 

and 

accumulated impairment 

Cost/ 

Valuation 

Accumulated Carrying value 
depreciation and 
accumulated impairment 

Investment property 

1 1 350 000 

11 350 000 

10 661 000 

10 661 000 


Reconciliation of investment property - 2015 

Opening 

Fair value 

Total 


balance 

adjustments 


Investment property 

10 661 000 

689 000 

11 350 000 

Reconciliation of investment property - 2014 

Opening 

Fair value 

Total 


balance 

adjustments 

Investment property 

10 661 000 


10 661 000 


A register containing the information required by section 63 of the Municipal Finance Management Act is 
available for inspection at the registered office of the municipality. 

Investment property are valued each year by the municipal valuer during the year under review there has 
been no adjustment on fair value. 


3. Property, plant and equipment 



2015 


2014 

Cost/ 

Accumulated 

Carrying value Cost / 

Accumulated Carrying value 

Valuation 

depreciation 

Valuation 

depreciation 


and 


and 


accumulated 


accumulated 


impairment 


impairment 


Land 

10 905 000 

- 

10 905 000 

10 905 000 

- 

10 905 000 

Buildings 

4 960 674 

(773 280) 

4 187 394 

4 709 163 

(614 163) 

4 095 000 

Plant and machinery 

652 175 

(416 866) 

235 309 

583 340 

(352 129) 

231 211 

Furniture and fixtures 

427 762 

(132 739) 

295 023 

264 739 

(72 619) 

192 120 

AAotor vehicles 

2 560 270 

(1 453 199) 

1 107 071 

2 510 843 

(1 310 528) 

1 200 315 

Office equipment 

2 480 271 

(1 689 361) 

790 910 

2 420 623 

(1 312146) 

1 108 477 

Computer 

407 342 

(109 851) 

297 491 

190 255 

(39 076) 

151 179 

Infrastructure 

39 563 141 

(12 760 438) 

26 802 703 

33 019 385 

(7 990 965) 

25 028 420 

Community 

17 041 234 

(2 782 147) 

14 259 087 

14 762 813 

(2 016 197) 

12 746 616 

Work In Progress 

1 671 210 

- 

1 671 210 

3 274 758 

- 

3 274 758 

Total 

80 669 079 

(20 117 881) 

60 551 198 

72 640 919 

(13 707 823) 

58 933 096 
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3. Property, plant and equipment (continued) 
Reconciliation of property, plant and equipment - 2015 


Opening baiance Additions Disposais Transfers Depreciation impairment Totai 

ioss 


Land 

10 905 000 

- 

- 

- 

- 

10 905 000 

Buildings 

4 095 000 

- 

251511 

(159 117) 

- 

4 187 394 

Plant and machinery 

231 211 

68 831 

- 

(64 733) 

- 

235 309 

Furniture and fixtures 

192119 

163 024 

- 

(60 120) 

- 

295 023 

Motor vehicles 

1 200 315 

399 443 

(49 140) 

(443 547) 

- 

1 107 071 

Office Equipment 

1 108 478 

59 647 

- 

(370 005) 

(7 210) 

790 910 

Computer Equipment 

151 179 

217 086 

- 

(64 886) 

(5 888) 

297 491 

Infrastructure 

25 028 420 

- 

6 543 757 

(1 692 785) 

(3 076 689) 

26 802 703 

Community 

12 746 616 

- 

2 278 420 

(565 784) 

(200 165) 

14 259 087 

Work in Progress 

3 274 758 

7 470 140 

- (9 073 688) 

- 

- 

1 671 210 


58 933 096 

8 378 171 

(49 140) 

(3 420 977) 

(3 289 952) 

60 551 198 
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3. Property, plant and equipment (continued) 

Reconciliation of propert y, plant and equipment ■ 2014 

Opening baiance Restatement Restated Additions Disposais Revaiuations Transfers Depreciation Totai 
and Errors Opening 
Baiance 


Land 

9 768 000 

1 141 331 

9 768 000 

- 

- 

50 000 

- 

- 

10 905 000 

Buildings 

4 329 655 

(413 998) 

4 294 122 

- 

- 

353 375 

- 

(174 032) 

4 095 000 

Plant and machinery 

59 616 

- 

59 616 

217 263 

(15061) 

- 

- 

(30 607) 

231 211 

Furniture and fixtures 

196 792 

- 

196 792 

39110 

- 

- 

- 

(43 782) 

192120 

Motor vehicles 

1 238 395 

- 

1 238 395 

375460 

(807) 

- 

- 

(412 733) 

1 200 315 

Office equipment 

677 145 

- 

677 145 

897 828 

(98 387) 

- 

- 

(368 109) 

1 108 477 

Computer Equipment 

84 568 

- 

84 568 

103 297 

- 

- 

- 

(36 686) 

151 179 

Infrastructure 

1 1 942 939 

2 148 998 

14 091 937 

2 942 494 

- 

- 

9 213 502 

(1 219 513) 

25 028 420 

Community 

9 507 337 

(282 737) 

9 507 337 

1 042 897 

- 

- 

2 920 041 

(440 922) 

12 746 616 

Work in Progress 

6 070 986 

657 157 

6 728 143 

8 680 158 

- 

- 

(12 133 543) 

- 

3 274 758 


43 875 433 

3 250 751 

46 646 055 

14 298 507 

(114 255) 

403 375 

- 

(2 726 384) 

58 933 096 


Property, plant and equipment 

Subsequent measurement - Revaluation Model (Land and Buildings) 

Subsequent to initial recognition, land and buildings are carried at a revalued amount, being its fair value at the reporting date less any subsequent 
accumulated depreciation and impairment losses. 

An increase in the carrying amount of an asset as a result of a revaluation is credited directly to a revaluation surplus reverse, except that it reverses 
a revaluation decreases of the same asset previously recognised in surplus or deficit. 

A decrease in the carrying amount of an asset as a result of a revaluation is recognised in surplus or deficit, except to the extent of any credit balance 
existing in the revaluation surplus in respect of that asset. Land and buildings were revalued by an independent valuer based on observable prices in 
an active market or recent market transactions on arm’s length terms 

4. Inventories 

Finished goods 6 485 6 485 
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Figures in Rand 

2015 

2014 

5. Receivabies from exchange and non-exchange transactions 



Receivables from Exchange Transactions 

305 534 

196 017 

Receivables from Non-Exchange 

210 049 

1 654 445 

Other Receivables 

1 117 539 

1 330 119 


1 633 122 

3 180 581 

Gross balances 



Rates 

11 923 358 

10 659 331 

Refuse 

1 393 587 

1 218 141 

Other 

1 237 560 

1 398 633 


14 554 505 

13 276 105 

Less: Allowance for impairment 



Rates 

11 713 309 

9 004 886 

Refuse 

1 088 054 

1 022 124 

Other 

120 019 

68 514 


12 921 382 

10 095 524 

Net balance 



Rates 

210 049 

1 654 445 

Refuse 

305 534 

196 017 

Other 

1 117 539 

1 330 119 


1 633 122 

3 180 581 

Rates 



Current (0 -30 days) 

14 046 

572 574 

31 -60 days 

490 176 

923 254 

61 -90 days 

309 581 

554 820 

91-120 days 

252 728 

51 116 

121 -365 days 

241 703 

358 325 

>365 days 

10 615124 

8 199 243 


11 923 358 

10 659 332 
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6. (Continued) 
Refuse 


Current (0 -30 days) 

124 245 

182 162 

31 -60 days 

68 704 

97 074 

61 -90 days 

58 930 

77 621 

91-120 days 

53 656 

65 311 

121 -365 days 

1 088 053 

795 974 

Other 

1 393 588 

1218142 

Current (0 -30 days) 

18 444 

19 771 

31 -60 days 

8 694 

16 536 

61 -90 days 

8 694 

16 536 

91-120 days 

8 694 

183 431 

121 -365 days 

74149 

21 863 

>365 days 

1 118 885 

1 140 496 

Ageing per category 

1 237 560 

1 398 633 

Government 

- 

- 

31 -60 days 

23 076 

10 774 

61 -90 days 

14136 

18117 

91-120 days 

14211 

10 933 

121 -365 days 

135184 

608 094 

Business 

186 607 

647 918 

31 -60 days 

172 447 

(68 871) 

61 -90 days 

93 591 

211 723 

91-120 days 

67 065 

238 688 

121 -365 days 

4 926 717 

5 153 420 

Househoids 

5 259 820 

5 534 960 

31 -60 days 

310719 

61478 

61 -90 days 

187 729 

188 308 

91-120 days 

164 608 

182 587 

121 -365 days 

5 165 267 

4 054 505 


5 828 323 

4 486 878 
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2015 

2014 

6. (Continued) 

Other 

31 -60 days 

140 669 

26100 

61 -90 days 

91 524 

19 099 

91-120 days 

74 468 

19 694 

121 -365 days 

2 973 094 

2 541 456 


3 279 755 

2 606 349 

Reconciliation of aiiowance for impairment 

Balance at beginning of the year 

10 095 524 

4 152 281 

Contributions to aiiowance 

2 825 858 

5 943 243 


12 921 382 

10 095 524 

7. Traffic fines and deposits 

Petroi and Deposits 

179 549 

174 549 

The municipaiity paid deposit for credit faciiity with iocai garage for refueiiing of its vehicies. 

8. VAT receivabie 

VAT 

568 541 

814 628 

The municipality submit vat returns monthly to sars. The amount is in relation to unpaid return submitted. 


9. Cash and cash equivalents 



Cash and cash equivalents consist of: 



Cash on hand 

6 488 

5 699 

Bank balances 

18 934 993 

25 861 859 


18 941 481 

25 867 558 
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9. Cash and cash equivalents (continued) 


The municipality had the following bank accounts 


Account number / description 

Bank statement balances 

30 June 2015 30 June 2014 

Cash book balances 

30 June 2015 30 June 2014 


First National Bank - Account 

Type - primary Account-Account Number : 
620262224999 

196 065 

3 897 130 


196 065 

3 458 818 


First National BANK - Account 

Type - Cheque Account62026225046 

778 936 

775 872 

- 

778 936 

775 872 

- 

Standard BANK - Account Type0520700336 

82 778 

84 042 

- 

82 778 

84 042 

- 

Petty Cash 

1 893 

1 305 

- 

1 893 

1 305 

- 

Cash Floats 

756 

554 

- 

756 

554 

- 

Under/Over Bank 

3 838 

3 838 

- 

3 838 

3 838 

- 

FNB BANK - Account Type - 
Business Cheque -6219248045 

2 598 300 

2 583 428 

- 

2 598 300 

2 583 428 

- 

FNB BANK - Account Type Business Cheque 
62282061169 

1 287 287 

1 122 767 

- 

1 287 287 

1 122 767 

- 

FNB BANK - Account Type Business Cheque 
62235619197 

6 938 351 

5 534 574 

- 

6 938 351 

5 534 574 

- 

FNBBANK - Account Type Business Cheque 
62098069175 

45 312 

118 094 

- 

45 312 

118 094 

- 

NEDCOR BANK 

545 293 

514 684 

- 

545 293 

514 684 

- 

Standard bank-Business Cheque 

10 401 

9 647 

- 

10 401 

9 647 

- 

Investec business accounti 25677550 

227 460 

216 954 

- 

227 460 

216 954 

- 

FNB-Business Cheque62090279029 

817412 

784 399 

- 

817412 

784 399 

- 

FNB-Business Cheque621 16486087 

968 760 

929 653 

- 

968 760 

929 653 

- 

FNB-Business Cheque62092759326 

- 

7 378 

- 

- 

7 378 

- 

FNB-Business Cheque62 192429928 

198 865 

191428 

- 

198 865 

191 428 

- 

FNB-Business Cheque62088816677 

197 200 

190 440 

- 

197 200 

190 440 

- 

FNB-Business Cheque62248698930 

75 492 

31 781 

- 

75 492 

31 781 

- 

FNB-Business Cheque62301 101424 

22 093 

83 417 

- 

22 093 

83 417 

- 

FNB-Business Cheque62304523782 

203 414 

270 042 

- 

203 414 

270 042 

- 

FNB-Business Cheque62134476672 

340 095 

326 391 

- 

340 095 

326 391 

- 

FNB-Business Cheque62272463937 

3 020 

3 048 

- 

3 020 

3 048 

- 

FNB-Business Cheque621061 18997 

34 316 

33147 

- 

34 316 

33147 

- 

FNB-Business Cheque62090278956 

69 555 

227 323 

- 

69 555 

227 323 

- 

FNB-Business Cheque62 1061 18624 

87 426 

115 960 

- 

87 426 

115 960 

- 

FNB-Business Cheque62195706208 

1 754 916 

3 317 409 

- 

1 754 916 

3 317 409 

- 

FNB-Business Cheque- 62278574241 

16 140 

15 976 

- 

16 140 

15 976 

- 
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9. Cash and cash equivaients (continued) 


FNB-Business Cheque622374192161 

322 336 

395 566 

322 336 

395 566 

- 

FNB-Business Cheque-Reichena Mission- 
62333916453 

237 713 

1 625 856 

237 713 

1 625 856 

- 

FNB-Business Cheque62331463191 

442 852 

2 478 017 

442 852 

2 478 017 

- 

FNB-Business Cheque-Long 

Service Award 

433 206 

415 750 

433 206 

415 750 

- 

Total 

18 941 481 26 305 870 

18 941 481 

25 867 558 

- 


10. Revaiuation reserve 


Opening baiance 

3 084 207 

1 774 000 

Change during the year 

- 

1 310 207 


3 084 207 

3 084 207 

10.1 Capital Replacement Reserves 

Revaluation surplus beginning of period 

582 658 

582 658 

11. Finance lease obligation 



Present value of minimum lease payments due 

- within one year 

193163 

364 924 

- in second to fifth year inclusive 

557 725 

698 600 


750 888 

1 063 524 

Non-current liabilities 

557 725 

698 600 

Current liabilities 

193163 

364 924 


750 888 

1 063 524 


The average lease term was 5 years and the average effective borrowing rate was 9% (2014: 9%). 

Interest rates are fixed at the contract date. All leases have fixed repayments and no arrangements have 
been entered into for contingent rent. 
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12. Unspent conditionai grants and receipts 
Unspent conditionai grants and receipts comprises of: 


Unspent conditionai grants and receipts 


Deveiopment and Pianning Grant 

20 861 

20 861 

Sisonke Grant 

103 635 

103 635 

Free Eiectricai Services 

- 

56190 

DBSA Grant 

35 045 

35 045 

Arts and Cuiture-Library 

253 890 

229 833 

MPRA Grant 

39 850 

39 850 

SDF Grant 

39 417 

105417 

EPWP 

54 414 

74 397 

Sports Grant 

225 491 

38 678 

COGTA Account 

- 

1 357 303 

Anti-Corruption Grant 

171 343 

171 343 

Municipai Pound Grant 

- 

44 484 

GIS Grant 

292 621 

292 621 

Bookkeeping Grant 

109 397 

109 397 

PMS Grant 

48 364 

48 364 

Free Basic Services 

- 

140 617 


1 394 328 

2 868 035 

Movement during the year 

Baiance at the beginning of the year 

2 868 035 

9 792 142 

Additions during the year 

25 881 001 

25 815 338 

Income recognition during the year 

(27 354 708) 

(32 739 445) 


1 394 328 

2 868 035 


The nature and extent of government grants recognised in the annuai financiai statements and an indication of other forms of 
government assistance from which the municipaiity has directiy benefited; and 

Unfuifiiied conditions and other contingencies attaching to government assistance that has been recognised. 

See note for reconciiiation of grants from Nationai/Provinciai Government. 
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13. Other financiai iiabiiities 


Bank loan 

559 613 

720 667 

Short-term/current portion 



Bank loan 

310 733 

870 069 


Long-term/non-current portion 
Investments ceded as security 

The foiiowing investments has been used as security by the Municipaiity for the iong term ioan of Deveiopment Bank of South 
Africa (DBSA). The ioan is to the totai vaiue of R 625 272.84 as at year end. The ceded investments are with FNB and Investec to 
the value of R 671 923. 

As the loans are used as security this therefore means the municipality will not be able to utilise the stated investments up until 
the loan have been re-paid in full. 

Non-current liabilities 

Designated at fair value 310 733 870 069 


13. Other financial liabilities (continued) 

Current liabilities 

Designated at fair value 

14. Provisions 

Reconciliation of provisions - 2015 


Staff Leave Provisions 
Other Provision 
Provisions for 13th Cheque 


559 613 720 667 


Opening 

Balance 


Additions Reversed 
during the 
year 


999 524 135 386 

221 720 - (221 720) 

1 279 360 95 597 

2 500 604 230 983 (221 720) 


Total 


1 134 910 

1 374 957 

2 509 867 


Reconciliation of provisions - 2014 



Opening Balance 

Additions 

Total 

Provisions for Staff Leave 

909 390 

90134 

999 524 

Other Provisions 

- 

221 720 

221 720 

Provisions for 13th Cheque 

1 164 655 

114 705 

1 279 360 


2 074 045 

426 559 

2 500 604 
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15. Defined Benefit Pian Obiigation 


Opening balance 

569 825 

506 223 

lncrease/(decrease) in the carrying amount recognised in the period as a result of a change in the 
fair value of the assets to be distributed 

(176 825) 

63 602 


393 000 

569 825 

16. Payables from exchange transactions 



Payments received in advanced - contract in process 

1 368 525 

1 129 780 

Sundry payables 

669 667 

3 387 304 

Retention Creditors 

577 747 

1 161 259 

Payments Received in Advance 

557 754 

525 332 

Accruals 

151 573 

739 579 

Sundry Creditors 

1 800 

57 451 


3 327 066 

7 000 705 

Payables from non-exchange transactions 



Housing Grant 

4 664 523 

5 723 262 

17. Consumer deposits 

Deposits 

6 406 

6 406 

The deposits relates to the rental deposits by Harry Gwala District Municipality for the administration block offices rentals done to 

the municipality. 



18. Revenue 



Service charges 

2 245 923 

2 123 402 

Licences and permits 

72 886 

- 

Rental income 

342 382 

303 105 

Agency fees -Motor Vehicle Licencing 

277 642 

200 974 

Profit on Disposal of Fixed Assets 

157 790 

239 882 

ether income 

117 143 

80 046 

Building Plans 

119 763 

117 755 

Interest received - investment 

974 964 

1 189 880 

Property rates 

12 970 915 

12 487 756 

Property rates - penalties imposed 

1 183 903 

2 841 742 

Government grants & subsidies 

27 354 708 

32 739 445 

Fines 

98100 

110 150 


45 916 119 

52 434 137 
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18. Revenue (continued) 


The amount inciuded in revenue arising from exchanges of goods or services are as 
foiiows: 


Service charges 

2 245 923 

2 123 402 

Licences and permits 

72 886 

- 

Rentai income 

342 382 

303 105 

Agency fees (motor Vehicie Licenses) 

277 642 

200 974 

Profit on disposai 

157 790 

239 882 

Other income 

117 143 

80 046 

Buiiding Pians 

119 763 

117 755 

Interest received - investment 

974 964 

1 189 880 

The amount inciuded in revenue arising from non-exchange transactions is as 
foiiows: 

Taxation revenue 

4 308 493 

4 255 044 

Property rates 

12 970 915 

12 487 756 

Property rates - penaities imposed 

Transfer revenue 

1 183 903 

2 841 742 

Government grants & subsidies 

27 354 708 

32 739 445 

Fines 

98100 

110 150 


41 607 626 

48 179 093 
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19. Property rates 
Rates received 


Residential 

20 935 725 

19 866 423 

Less: Income forgone 

(7 964 810) 

(7 378 667) 


12 970 915 

12 487 756 

Property rates - penalties imposed 

1 183 903 

2 841 742 


14 154 818 

15 329 498 

Valuations 

Residential 

710 321 000 

710181000 

Commercial 

2 271 150 000 

2 263 287 000 

State 

45 961 000 

45 961 000 

Municipal 

552 224 000 

550 862 000 


3 579 656 000 

3 570 291 000 


Valuations on land and buildings are performed every years. The last general valuation came into effect on 1 July 2015. Interim 
valuations are processed on an annual basis to take into account changes in individual property values due to alterations and 
subdivisions. 

Rates are levied on an annual basis with the final date for payment being. Interest at prime plus 18% per annum (2014) and a 
collection fee of -% (2014: - %), is levied on rates outstanding two months after due date. 


20. Service charges 

Refuse removal 2 245 923 2 123 402 
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21. Government grants and subsidies 

Operating grants 

Equitable share 
MFMG Grant 
MSIG Grant 
EPWP Grant 
SDF Grant 

Corridor Development 
Small Town Rehabilitation 
Arts and Culture Grant 
Sports Grant 
Free Services Grant 
Special Development Grant 
Animal Pond Grant 

Capital Grants 

MIG Grant 


Free Basic Electricity 

Balance unspent at beginning of year 
Conditions met - transferred to revenue 

Conditions still to be met - remain liabilities (see note 12). 

FMG Grants 

Current-year receipts 

Conditions met - transferred to revenue 

Conditions still to be met - remain liabilities (see note 12). 

MIG Grants 

Balance unspent at beginning of year 
Current-year receipts 


13 627 000 

12 845 955 

1 800 000 

1 650 000 

934 000 

890 000 

1 100 983 

925 603 

66 000 

- 

1 357 303 

2 247 654 

- 

3 223 411 

636 944 

454 000 

113187 

242 661 

196 807 

201 490 

- 

192158 

44 484 

527 627 

19 876 708 

23 400 559 

7 478 000 

9 338 886 

7 478 000 

9 338 886 

27 354 708 

32 739 445 

56190 

101 925 

(56 190 ) 

(45 735 ) 

- 

56190 


1 800 000 

1 650 000 

(1 800 000 ) 

(1 650 000 ) 

_ 

_ 


255 886 

7 478 000 9 083 000 

(7 478 000 ) (9 338 886 ) 
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21. Government grants and subsidies (continued) 

Conditions stiii to be met - remain iiabiiities (see note 12). 

MSiG Grants 


Current-year receipts 

934 000 

890 000 

Conditions met - transferred to revenue 

(934 000 ) 

(890 000 ) 

Conditions stiii to be met - remain iiabiiities (see note 12). EPWP ( Expanded Pubiic Works) 



Baiance unspent at beginning of year 

74 397 

462 955 

Current-year receipts 

1 081 000 

537 045 

Conditions met - transferred to revenue 

(1 100 983) 

(925 603) 


54 414 

74 397 

Conditions stiii to be met - remain iiabiiities (see note 12). 



Cogta Grant 



Baiance unspent at beginning of year 

1 357 303 

6 473 030 

Conditions met - transferred to revenue 

(1 357 303) 

(5 115 727) 


■ 

1 357 303 

Conditions stiii to be met - remain iiabiiities (see note 12). 



Free Basic Services 



Baiance unspent at beginning of year 

140 617 

296 372 

Conditions met - transferred to revenue 

(140 617) 

(155 755) 


■ 

140 617 

Conditions stiii to be met - remain iiabiiities (see note 12). 



KZN Provinciai Administration Grant 



Baiance unspent at beginning of year 

1 098 153 

2 098 340 

Current-year receipts 

961 000 

- 

Conditions met - transferred to revenue 

(862 724) 

(1 000 187) 


1 196 429 

1 098 153 

Conditions stiii to be met - remain iiabiiities (see note 12). 
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21. Government grants and subsidies (continued) 
Sisonke Grant-capacity buiiding 


Baiance unspent at beginning of year 

Conditions stiii to be met - remain iiabiiities (see note 12). 

Sisonke Grant- Waste Disposai Site 

74 515 

74 515 

Baiance unspent at beginning of year 

Conditions stiii to be met - remain iiabiiities (see note 12). 

Arts and Cuiture Grant 

29120 

29120 

Baiance unspent at beginning of year 

39 850 

39 850 

Current-year receipts 

- 

454 000 

Conditions met - transferred to revenue 

- 

(454 000) 


39 850 

39 850 


Conditions stiii to be met - remain iiabiiities (see note 12). 
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22. Generai expenses 

Advertising 

Auditors remuneration 

Bank charges 

Computer expenses 

Consuiting and professionai fees 

Consumabies 

SALGA Expenses 

Grant Expenditures 

Ward Committee Expense 

Discount Aiiowed 

Pauper Buriais Costs 

Lease rentais on operating iease 

Vehicie Lease 

Street Lighting 

Fuei and oii 

Locai Economic Deveiopment 
Postage and courier 
Printing and stationery 
Protective ciothing 
Smaii Toois 

Subscriptions and membership fees 

Teiephone and fax 

Training 

Travei - iocai 

Refuse 

Water 

Uniforms 

Tourism deveiopment 

Furniture and Equipment expenses 

Sundries 

Speciai and Youths programs 
Catering Expenses 
Conferences 
Deeds 

Basic Services 
Eiectricity 


367 010 

359 575 

896 552 

909 911 

50 786 

45 546 

7 791 

13 030 

531 175 

554 139 

108 032 

66 040 

458 333 

458 000 

2 344 341 

4 153 827 

293 317 

44 444 

43 420 

9 298 

28 880 

41 865 

22 053 

12 264 

266 392 

152 

187 892 

109 766 

602 707 

590 203 

424 979 

234 625 

29 806 

7 472 

178 450 

150 269 

4 748 

134 300 

9 375 

1 380 

2 799 

2 265 

3 702 

8 643 

1 141 459 

504 941 

1 177 631 

796 135 

23 937 

85133 

102 939 

102 325 

23 163 

14 679 

157 045 

- 

5 057 

3 440 

70 376 

59 035 

733 180 

499 433 

28 858 

64 727 

155818 

48 956 

2 456 

3196 

178 856 

176 634 

282 546 

273 517 

10 945 861 

10 539 165 
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23. Empioyee reiated costs 


Basic 

12 182 026 

10 569 271 

Bonus 

946 912 

834 421 

Medical aid - company contributions 

460 976 

362 054 

UIF 

106 657 

96 331 

SDL 

145 340 

128 890 

Other payroii ievies 

6 780 

6 280 

Leave pay provision charge 

174 051 

160 034 

Travei, motorcar, accommodation, subsistence and other aiiowances 

823 476 

486 972 

Overtime payments 

841413 

892 779 

Long-service awards 

45 011 

39 084 

13th Cheques 

95 597 

270 257 

Acting aiiowances 

67 599 

51 607 

Housing benefits and aiiowances 

65179 

60 970 

Interest for iong service bonus 

68 750 

65 506 

Back Pay 

54 426 

31 723 

Pension Fund Contributions 

1 282 929 

1 242 036 

Ceiiphone Aiiowances 

6 701 

6 308 

Long Service Bonus 

8 204 

17 382 027 

7 683 

15 312 206 

Remuneration of municipai manager 

Annuai Remuneration 

837 572 

792 750 

Performance Bonuses 

42 785 

- 

Contributions to UIF, Medical and Pension Funds 

11 166 

10171 

Back Pay 

18136 

- 

Subsistence allowance 

39 390 

949 049 

45 647 

848 568 


Remuneration of chief finance officer 


Annual Remuneration 

501 426 

474 

593 

Car Allowance 

195433 

248 

820 

Performance Bonuses 

39 933 


- 

Contributions to UIF, Medical and Pension Funds 

10129 

9 

072 

Housing Allowance 

39 087 


- 

Annual Bonus 

39 933 

37 

144 

Subsistence Allowance 

33 445 


- 

Backpay 

16 081 


- 
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23. Empioyee reiated costs (continued) 


Cellphone 


6 700 - 

Remuneration Community Services Manager 

882 167 

769 629 

Annual Remuneration 

494 614 

457 448 

Annual Bonuses 

40 709 

38121 

Contributions to UIF, Medical and Pension Funds 

89 221 

82 398 

Subsistence Allowance 

17 434 

15010 

House Allowance 

6 264 

- 

Corporate Services Manager 

648 242 

592 977 

Annual Remuneration 

502 543 

475 650 

Performance Bonuses 

25 671 

4 364 

Contributions to UIF, Medical and Pension Funds 

7 851 

6 782 

Subsistence allowance 

73 721 

13 886 

Backpay 

10 882 


24. Remuneration of counciiiors and Mayor 

Mayor 

620 668 

500 682 

Normal Salary 

343 986 

326 158 

Back Pay 

18 655 

15 697 

Cellphone Allowance 

18 363 

13 378 


381 005 

355 233 

Councillors Allowances 

949 249 

888 450 

Back Pay 

70 277 

59 360 

Travel and Motor allowances 

190 519 

177 691 

Cellphone Allowance 

110 181 

80 274 

Total 

1 320 226 

1 205 775 

25. Debt impairment 

1 701 231 

1 561 008 

Debt impairment 

- 

60 594 

Contributions to debt impairment provision 

2 825 857 

3 515 444 

Debts impaired 

71 450 

17 200 

26. Depreciation and amortisation 

2 897 307 

3 593 238 

Property, plant and equipment 

6 710 932 

2 736 561 

Intangible assets 

21 558 

13 557 


6 732 490 

2 750 118 
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23. Empioyee reiated costs (continued) 
27. Finance costs 


Interest Paid 164 969 266 442 


28. Auditors' remuneration 



Fees 

896 552 

909 911 

29. Contracted services 



Information Technology Services 

165 770 

84 000 

Fleet Services 

14 493 

30 334 

Operating Leases 

1 000 724 

718319 

Specialist Services 

798 492 

626 854 

Other Contractors-Fire services 

896 917 

846 283 

Removal Fees 

854 262 

851 788 

Security 

441 562 

350 043 

Valuation Fees 

185400 

225 501 


4 357 620 

3 733 122 
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30. Cash generated from operations 


surplus 

Adjustments for: 

1 103 724 

13 704 493 

Depreciation and amortisation 

6 732 490 

2 750 118 


Loss on saie of assets and iiabiiities 

(157 790) 

- 

Actuariai Gain/(Loss) 

(290 586) 

(16 747) 

Fairvaiue adjustments 

(689 000) 

- 

Finance costs - Finance ieases 

164 969 

266 442 

Interest income 

(2 158 857) 

- 

Debt impairment 

2 897 307 

3 593 238 

Movements in provisions 

9 263 

426 559 

Other non-cash-items and Adjustments 

(555 660) 

2 153 738 

Changes in working capitai: 

Receivabies from exchange and non-exchange transactions 

1 547 498 

(3 536 832) 

Other receivabies from non-exchange transactions 

(5 000) 

(43 624) 

Payabies from exchange transactions 

(4 732 378) 

4 377 505 

VAT 

246 087 

- 

Unspent conditionai grants and receipts 

(1 473 707) 

(6 924 107) 

Defined Pian Obiigation 

(176 825) 

- 


2 461 535 

16 750 783 


31. intangibie assets 




2015 


2014 


Cost/ 

Valuation 

Accumulated Carrying vaiue 
amortisation and 
accumuiated impairment 

Cost/ 

Valuation 

Accumuiated Carrying vaiue 
amortisation and 
accumuiated impairment 

Computer Software 

219 399 

(37 933) 181 466 

93 268 

(16 374) 76 894 
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31. Intangible assets (continued) 

Reconciliation of intangible assets - 2015 

Opening balance 

Additions 

Amortisation 

Totai 

Intangibles 

76 894 

126130 

(21 5581 

181 466 


Reconciiiation of intangibie assets - 2014 


Computer Software 


Opening baiance Additions Amortisation Totai 

6 728 83 723 (13 557) 76 894 


32. Empioyee benefit obiigations 
Defined Contribution pian 

All municipal employees belong to The Natal Joint Municipal Pension Fund (Superannuation) and The Natal Joint Municipal 
Pension Fund (Retirement) which are administered by the Province. 

These schemes cannot be broken down per municipality, as they are considered to be multi-employer schemes and hence are 
treated as defined contribution schemes by the municipality. 

Municipal employees are also members of the KwaZulu Natal Municipal Provident Fund. All contributions have been Included In 
the employee related cost note. . 

Long Service Awards 

Independent valuers, actuarial consulting, carried out a statutory valuation on an annual basis. The 
principal actuarial assumptions used were as follows: 


South African equities 

8.49 % 

8.49 % 

Other [state country] equities 

6.29 % 

6.29 % 

South African bonds 

7.29 % 

7.29 % 

Other [state country] bonds 

1.12% 

1.12% 
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32. Empioyee benefit obiigations 



Movements in the defined benefit obiigation is as foiiows: 



Opening balance 

569 825 

506 223 

Expected return 

68 750 

65 506 

Actuarial gains (losses) 

(290 586) 

(16 747) 

Assets distributed on settlements 

- 

(24 241) 

Contributions by employer 

45 011 

39 084 


393 000 

569 825 

The municipality expects to contribute R - to its defined benefit plans in the following financial year. 



Key assumptions used 



Members withdrawn from services: (Average for males and females) 



Actual return on plan assets 

16.00% 

16.00% 

Discount rates used 

12.00% 

12.00% 

Expected rate of return on assets 

10.00% 

10.00% 

Expected rate of return on reimbursement rights 

2.00 % 

2.00 % 

Actual return on reimbursement rights 

-% 

-% 

The amounts recognised in the Statement of Financiai Position were determined as 
foiiows: 



Actual return on plan Obligation 

393 000 

569 825 

Actual return on reimbursement rights 

- 

- 


393 000 

569 825 
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32. Employee benefit obligations (continued) 



In conclusion 



Statement of Financial Position obligation for. 

The total economic entity contribution to such schemes 

The amount recognised as an expense for defined contribution plans is 

393 000 
(290 586) 

569 825 
(16 747) 

33. Investment revenue 

Interest revenue 

Interest on Investments 

974 964 

1 189 880 

34. Capital Commitments 



Authorised capital expenditure 



Already contracted for but not provided for 

• Property, plant and equipment 

1 902 929 

3 378 615 

Operating leases - as lessor 



Minimum lease payments due 

- within one year 

387 929 

312 282 


The operating leases include the following: 

Airfield 

The municipality leases an airfield to 5 private individuals. The lease agreement was entered into on 1 March 2006 and its 
renewable on a yearly basis. Lease rentals per month are currently at 10% escalation. 

Telkom 

Lease 

The municipality leases one of its buildings ERF to Telkom. The lease is for a period of 9 years, 11 months. The lease terminates 
on 30 November 2014, lease escalates annually at 8 %. 

Sisonke District Offices 

The municipality leases building premises to Sisonke district Municipality. This is a yearly contract renewable by 3 months' notice 
by either of the parties. Lease rentals escalate at a rate of 12% annually 
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35. Contingencies 
Himeviiie Community Watch 

Claim for damages and enforceability of contract. The Municipality contended that a contract concluded with the Community Watch 
was void because no procurement process was followed when the Community Watch was appointed. The Supreme Court of 
Appeal ruled in favour of Community Watch however the costs have to be argued at the arbitration, hence we could not have a 
reliable estimate. The service provider has to prove that they have rendered the services which justifies their claim. 

Approximately R 2 029 350 is expected as a pay-out. 

The Phonebook Company (Pty) Ltd 

This is a claim for services allegedly rendered. The Phone Book Company is claiming money from the Municipality for services, 
but it appears that they cannot substantiate that the service were actually rendered. We are waiting for the Phonebook Company 
to provide proof that the services were rendered. The value of the claim for the above matter is R 100 000. 


36. Related parties 
Relationships 

District Municipality Harry Gwala District Municipality 

Related party transactions 
Rentals of Premises 

Harry Gwala District Municipality 144 969 120 968 


37. Prior period errors 

There was a restatement of the prior year balances of Accruals which were incorrectly classified as Unspent Conditional Grants 
and Employee related costs which was incorrectly classified as General Expenses. These entries have been corrected and the 
restatement has been performed. 

The correction of the error(s) results in adjustments as follows: 
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Figures in Rand 


2015 


2014 


37. Prior period errors (continued) 


Statement of financiai position 

Unspend Conditional Grants 
Trade and Other Payables 
Accumulated Surplus-Employee Costs 
Accumulated Surplus-General Expenditures 
Land 

Infrastructure 

Building 

Community assets 
Accumulated surplus 
Revaluation reserve 


(2 110 ) 
143 500 
(143 500) 
1 087 000 
(562 965) 
(324 134) 
(282 737) 
1 043 999 
(961 163) 


2 110 


Cash flow statement 
38. Risk management 
Financial risk management 

The municipality's activities expose it to a variety of financial risks: market risk (including currency risk, fair value interest rate risk, 
cash flow interest rate risk and price risk), credit risk and liquidity risk. 

The municipality's overall risk management program focuses on the unpredictability of financial markets and seeks to minimise 
potential adverse effects on the municipality's financial performance. The municipality uses derivative financial instruments to 
hedge certain risk exposures. Risk management is carried out by a central treasury department (entity treasury) under policies 
approved by the Municipality. Municipality treasury identifies, evaluates and hedges financial risks in close co-operation with the 
municipality's operating units. The Municipality provides written principles for overall risk management, as well as written policies 
covering specific areas, such as foreign exchange risk, interest rate risk, credit risk, use of derivative financial instruments and non- 
derivative financial instruments, and investment of excess liquidity. 


Liquidity risk 


The municipality's risk to liquidity is a result of the funds available to cover future commitments. The municipality manages liquidity 
risk through an ongoing review of future commitments and credit facilities. 

Cash flow forecasts are prepared and adequate utilised borrowing facilities are monitored. 

The municipality's financial liabilities are all classified as current liabilities, payable within the next 12 months, other than the long 
term portion of borrowings which has a non-current portion. 
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38. Risk management (continued) 

The table below analyses the municipality's financial liabilities Into relevant maturity groupings based on the remaining period at 
the statement of financial position to the contractual maturity date. 

Not later than one year 559 6 1 3 720 667 

Interest rate risk 

Interest rate risk Is the risk that the fair value or future cashflows of a financial Instrument will fluctuate because of changes In 
market Interest rates. At year end, financial Instruments exposed to Interest rate risk were as follows: 


-DBSA 

39. Events after the reporting date 

There are no events that took place after the reporting dates. 

625 273 

1 236 148 

40. Unauthorised expenditure 

Opening Balance 

9 071 761 

9 071 761 

Unauthorised expenditure current year 

7 362 552 

536 869 

Approved by Council or Condoned 

(7 362 552) 

(536 869) 

Unauthorised expenditure awaiting authorisation 

9 071 761 

9 071 761 

41. Fruitiess and wastefui expenditure 

Opening Balance 

862 415 

836 452 

Fruitless and wasteful expenditure current year 

2 696 

25 963 

Fruitless and wasteful expenditure condoned 

(2 696) 

- 

Fruitless and wasteful expenditure awaiting condonement 

862 415 

862 415 

Incident-Disciplinary steps/criminal proceedings 

The fruitless and wasteful Expenditure relates to penalty charges on liabilities owed by the municipality but not settled on time. 

42. Irregular expenditure 

Opening balance 

21 593 993 

17 003 922 

Add: Irregular Expenditure - current year 

4 700 849 

4 590 071 

Less: Amounts condoned 

(25 460 237) 

- 

Add: Awaiting Condonation by National Treasury 

25460 237 

- 


26 294 842 

21 593 993 
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2015 

2014 

43. Additional disclosure in terms of Municipal Finance Management Act 



Audit fees 

Current year subscription / fee 

895 051 

909 911 

Amount paid - current year 

(895 051) 

(909 911) 

Balance unpaid (included in payables 

■ 

■ 

PAYE, SDL and UIF 

Current year subscription / fee 

2 518 644 

2 130 986 

Amount paid - current year 

(2 518 644) 

(2 130 986) 

VAT 



VAT receivable 

568 541 

814 628 


VAT output payables and VAT input receivables are shown in note. 

All VAT returns have been submitted by the due date throughout the year. 

Supply chain management Deviations 

In terms of section 36 of the Municipal Supply Chain Management Regulations any deviation from the Supply Chain Management 
Policy needs to be approved/condoned by the Municipal Manager. 

Incident 

Deviations during the year as per SCM which relates to sole suppliers and emergencies 1 053 396 974 104 

and also relates to service providers which the municipality has accounts with. 

44. Awards to close family members of a person in the service of the state 

The Municipality has awarded a bid for construction of regravelling of Ridge access road to Lupicon Trading whose spouse is 
in the service of the state. The following are the particulars of the bid: 

Name Capacity Amount 

NJ Nketane Project Manager (DPW) R1 301 953 

45. Budget differences 

Material differences between budget and actual amounts 
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45. Budget differences (continued) 
investment Revenue 

Increase on grant spending for rolled-over grants which has resuited in the decrease on investment and interest on investments. 

Transfers Recognised - Operational 

Amount for recognised roiied-over grants budgeted on other income. 

Other Own Revenue 

Amount for recognised roiied-over grants reported as operationai grants whiist budgeted as other income and the deiay in the 
opening of the new Licencing Office. 

Remuneration of Counciiiors 

Re-imbursive travei for counciiiors budgeted on empioyee reiated cost. 

Debt impairment 

Unanticipated deiay in settiement of debt for one of the major debtors and deiay on the appointment of Debt Coiiector for the 
District by COGTA. 

Depreciation & Asset impairment 

Unanticipated impairment of infrastructure asset. 

Transfers & Grants 

Expenditure for indigent services form part of other expenditures 

Other Expenditures 

Resuits of the cost cutting measures impiemented during the year to improve and sustain provision of services. 

internaity Generated Funds 

Change on the re-prioritisation of capitai project funded by the municipaiity. 

Net Cash From (Used) Operating 

Unanticipated deiay in settiement of debt for one of the major debtors and deiay on the appointment of Debt Coiiector for the 
District by COGTA. 
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Schedule of external loans as at 30 June 2014 


Loan 

Redeemable 

Balance at 

Received 

Redeemed 

Balance at 

Carrying 

Other Costs 

Number 


30 June 

during the 

written off 

30 June 

Value of 

in 



2014 

period 

during the 

2015 

Property, 

accordance 





period 


Plant & 

with the 







Equip 

MFMA 



Rand 

Rand 

Rand 

Rand 

Rand 

Rand 


Loan Stock 

PPE Loan ( Motor Vehicles) 


First National Bank 9.85% ( Prime +1.35) 

354 588 

- 109 515 

245 073 

294 640 

- 


354 588 

- 109 515 

245 073 

294 640 

■ 

Government Loans 

DBSA Loan @ 5% 

1 236 148 

610 875 

625 273 

_ 

_ 


1 236 148 

610 875 

625 273 

■ 

■ 

Total external loans 

PPE Loan ( Motor Vehicles) 

354 588 

109 515 

245 073 

294 640 

. 

Government Loans 

1 236 148 

610 875 

625 273 

- 

- 


1 590 736 

720 390 

870 346 

294 640 

- 
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Analysis of property, plant and equipment as at 30 June 2015 

Cost/Revaluation Accumulated depreciation 



Opening 

Additions Disposals 

Transfers Revaluations 

Other 

Closing 

Opening DisposalsOther 

Depreciation Impairment 

Closing 

Carrying 


Balance 



changes, 

Balance 

Balance 

Movements loss 


Balance 

Value 





Movements 









Rand 

Rand Rand 

Rand Rand 

Rand 

Rand 

Rand Rand 

Rand 

Rand Rand 

Rand 

Rand 

Land and buildings 

Land 

10 905 000 




- 10 905 000 






10 905 000 

Buildings 

4 709 163 

- 

251511 


4 960 674 

(614 163) 

- 

- (159117) 

- 

(773 280) 

4 187 394 


15 614163 

- 

251511 


- 15 865 674 

(614163) 

- 

- 

- 

(773 280) 

15 092 394 

Infrastructure 












Roads 

30 771 216 

- 

6 543 756 


- 37 314 972 

(6 829 349) 

- 

- (1 580 378) 

(2 825 056)(11 234 783) 

26 080 189 

Storm water 

883479 

- 

. 


883 479 

(193 690) 

- 

(44 174) 


(237 864) 

645 615 

Transfer Station 

1 364 691 

- 

- 


1 364 691 

(967 925) 

- 

(68 235) 

(251 635) 

(1 287 795) 

76 896 

Work in progress 

3 274 758 

7 470 140 

- (9 073 687) 


1 671 211 

- 

- 

- 

- 

- 

1 671 211 


36 294 144 

7 470 140 

- (2 529 931) 


- 41 234 353 

(7 990 964) 

■ 

(1 692 787) 

(3 076 691) 

(12 760 442) 

28 473 911 

Community Assets 

Halls , Bus shelters and Sitting 

14 762 813 

_ 

2 278 420 


- 17 041 233 

(2 016 197) 

_ 

(565 784) 

(200 165) 

(2 782 146) 

14 259 087 

area 













14 762 813 

- 

2 278 420 


- 17 041 233 

(2 016 197) 

- 

(565 784) 

(200 165) 

(2 782 146) 

14 259 087 
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Analysis of property, plant and equipment as at 30 June 2015 

Cost/Revaluation Accumulated depreciation 


Opening 

Additions 

Disposals 

Transfers 

Revaluations 

Other 

Closing 

Opening 

Disposals Other Depreciation 

Impairment 

Closing 

Carrying 

Balance 





changes, 

Movements 

Balance 

Balance 

Movements 

loss 

Balance 

Value 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand Rand Rand 

Rand 

Rand 

Rand 


Other assets 

Office Equipment 

2420 625 

59 646 

- 2 480 271 

(1 312 146) 

- (370 005) 

(7 210) 

(1 689 361) 

790 910 

Computer Equipment 

190 255 

217 088 

407 343 

(39 076) 

(64 887) 

(5 888) 

(109 851) 

297 492 

Furniture & Fittings 

264 739 

163 023 

427 762 

(72 619) 

(60 120) 

- 

(132 739) 

295 023 

Motor Vehicles 

2 510 843 

399444 (350 016) 

- 2 560 271 

(1 310 528) 300 876 

- (443 547) 

- 

(1 453199) 

1 107 072 

Plant 

583 340 

68 835 

652 175 

(352 133) 

(64 733) 

- 

(416 866) 

235 309 


5 969 802 

908 036 (350 016) 

- 6 527 822 

(3 086 502) 300 876 

(1 003 292) 

(13 098) 

(3 802 016) 

2 725 806 
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Analysis of property, plant and equipment as at 30 June 2015 

Cost/Revaluation Accumulated depreciation 


Total property, plant & 
equipment 

Land and buildings 
Infrastructures 
Community Assets 
Other assets 


Total 


Opening 

Balance 

Additions 

Disposals 

Transfers 

Revaluations 

Other 

changes, 

Movements 

Closing 

Balance 

Opening 

Balance 

Disposals 

Other 

Movement 

s 

Depreciation Impairment 
loss 

Closing 

Balance 

Carrying 

Value 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 


15 614163 

36 294 144 

14 762 813 

7 470140 

(350 016 ) 

251 511 
(2 529 931) 

2 278 420 

- 15 865 674 

- 41 234 353 

- 17 041 233 

6 527 822 

(614 163) 

(7 990 964) 

(2 016 197) 

(3 086 502) 

300 876 

- (1 692 787) 

(565 784) 

- (1 003 292) 

(773 280) 
(3 076 691) (12 760 442) 
(200 165) (2 782 146) 

(13 098) (3 802 016) 

15 092 394 

28 473 911 

14 259 087 

2 725 806 

72 640 922 

8 378 176 

(350 016) 

- 

- 80 669 082 

(13 707 826) 

300 876 

- (3 420 980) 

(3 289 954) (20 117 884) 

60 551 198 


72 640 922 

8 378 176 

(350 016) 

- 

- 80 669 082 

(13 707 826) 

300 876 

- (3 420 980) 

(3 289 954) (20 117 884) 

60 551 198 
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Analysis of property, plant and equipment as at 30 June 2014 

Cost/Revaluation Accumulated depreciation 


Opening 

Additions 

Disposals 

Transfers 

Revaluations Other 

Closing 

Opening 

Disposals 

Transfers 

Depreciation Impairment 

Closing 

Carrying 

Balance 




changes, 

Movements 

Balance 

Balance 



loss 

Balance 

Value 

Rand 

Rand 

Rand 

Rand 

Rand Rand 

Rand 

Rand 

Rand 

Rand 

Rand Rand 

Rand 

Rand 


Land and buildings 

Land 

Buildings 

10 905 000 

4 709 163 

- 

- 

50 000 

353 375 

- 

10 905 000 

4 709 163 

(404 599) 

- (35 532) (174 032) 

(614 163) 

10 905 000 

4 095 000 


15 614163 

- 

- 

403 375 

- 

15 614163 

(404 599 

- (35 532) (174 032) 

- (614 163) 

15 000 000 

Infrastructure 

Roads 

30 771 216 

2 942 494 

9 213 502 


2 720 694 

30 771 215 

(5 722 245) 

-(1 107 105) 

- (6 829 350) 

23 941 865 

Storm water 

883 479 

- 

- 

- 

- 

883 479 

(149 516) 

(44 174) 

(193 690) 

689 789 

Transfer Station 

1 364 691 

- 

- 

- 

- 

1 364 691 

(899 691) 

(68 234) 

(967 925) 

396 766 

Work in progress 

6 728 143 

8 680 158 

- (12 133 543) 

- 

- 

3 274 758 

- 

- 

- 

3 274 758 


24 870 838 

11 622 652 

- (2 920 041) 

■ 

2 720 694 

36 294 143 

(6 771 452) 

- (1 219 513) 

- (7 990 965) 

28 303 178 

Community Assets 

Taxi Rank 

1 329 008 

387 748 

. 

. 

. 

1 716 756 

(592 400) 

(68 575) 

(660 975) 

1 055 781 

Community Halls 

9 081 824 

655 149 

2 920 041 

- 

- 

12 657 014 

(974 092) 

(352 896) 

- (1 326 988) 

11 330 026 

Sitting area 

389 043 

- 

- 

- 

- 

389 043 

(8 781) 

(19 453) 

(28 234) 

360 809 


10 799 875 1 042 897 

■ 

2 920 041 

■ 

14 762 813 (1 575 273) 

■ 

- (440 924) 

- (2 016 197) 12 746 616 


Annual Report 2014/2015 


Page 216 of 242 


Appendix B 

Analysis of property, plant and equipment as at 30 June 2014 

Cost/Revaluation Accumulated depreciation 


Opening 

Additions 

Disposals 

Transfers 

Revaluations 

Other 

Closing 

Opening 

Disposals Other Depreciation 

Impairment 

Closing 

Carrying 

Balance 





changes, 

Movements 

Balance 

Balance 

Movements 

loss 

Balance 

Value 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand Rand Rand 

Rand 

Rand 

Rand 


Heritage Assets 

Specialized Vehicles 
Other assets 

Computer Equipment 

1 747 855 

897 828 

(225 060) 

- 2 420 623 



- (368 108) 

126 673 

(1 312 146) 

1 108 477 

Furniture & Fittings 

86 958 

103 297 

- 

190 255 

- 

- 

(36 686) 

- 

(39 076) 

151 179 

Office Equipment 

225 629 

39110 

- 

264 739 

- 

- 

(43 780) 

- 

(72 619) 

192 120 

Motor Vehicles 

2 554 858 

375460 

(419 475) 

- 2 510 843 

- 

- 

- (412 733) 

418 668 

(1 310 528) 

1 200 315 

Plant 

395 720 

217 263 

(29 643) 

583 340 

- 

- 

(30 605) 

14 580 

(352 129) 

231 211 


5 011 020 1 632 958 (674 178 ) 

- 5 969 800 

■ 

(891 912 ) 

559 921 (3 086 498 ) 

2 883 302 
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Analysis of property, plant and equipment as at 30 June 2014 

Cost/Revaluation Accumulated depreciation 


Opening 

Additions 

Disposals 

Transfers 

Revaluations 

Other 

Closing 

Opening 

Disposals 

Transfers 

Depreciation Impairment 

Closing 

Carrying 

Balance 





changes, 

Movements 

Balance 

Balance 



loss 

Balance 

Value 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand Rand 

Rand 

Rand 


Total property, plant & 
equipment 













Land and buildings 

15 210 788 

- 

- 

. 

403 375 

- 

15 614163 

(404 599) 

- (35 532) 

(174 032) 

(614 163) 

15 000 000 

Infrastructures 

24 870 838 

11 622 652 

- 

(2 920 041) 

- 

2 720 692 

36 294 143 

(6 771 452) 

- 

(1 219 513) 

- (7 990 965) 

28 303 178 

Community Assets 

10 799 875 

1 042 897 

- 

2 920 041 

- 

- 

14 762 813 

(1 575 273) 

- 

(440 924) 

- (2 016 197) 

12 746 616 

Other assets 

5 011 020 

1 632 958 

(674 178) 

- 

- 

- 

5 969 800 

(2 754 507) 

- 

(891 912) 

559 921 (3 086 498) 

2 883 302 


55 892 521 

14 298 507 

(674 178) 

- 

403 375 

2 720 692 

72 640 919 

(11 505 831) 

- (35 532) 

(2 726 381) 

559 921 (13 707 823) 

58 933 096 






■ 

- 







Total 

55 892 521 

14 298 507 

(674 178) 

■ 

403 375 

2 720 692 

72 640 919 

(11 505 831) 

- (35 532) 

(2 726 381) 

559 921 (13 707 823) 

58 933 096 
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Auditor-General of South Africa 

Kwasani Municipality - 
Audit report 2014-15 
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Report of the auditor-general to the KwaZulu-Natal 
Provincial Legislature and the Council on Kwasani 
Municipality 


Report on the financial statements 
Introduction 

1 . I have audited the financial statements of the Kwasani Municipality set out on pages . . . 
to .... which comprise, the statement of financial position as at 30 June 2015, the 
statement of financial performance, statement of changes in net assets, cash flow 
statement and the statement of comparison of budget information with actual 
information for the year then ended as well as the notes, comprising a summary of 
significant accounting policies and other explanatory information. 

Accounting officer’s responsibiiity for the financial stafements 

2. The accounting officer is responsible for the preparation and fair presentation of the 
financial statements in accordance with the South African Standards of Generally 
Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the 
Local Government: Municipal Finance Management Act of South Africa, 2003 (Act No. 
56 of 2003) (MFMA) and the Division of Revenue Act of South Africa. 2014 (Act No. 10 
of 2014) (DoRA), and for such internal control as the accounting officer determines is 
necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 


Auditor-general's responsibility 

3. My responsibility is to express an opinion on the financial statements based on my 
audit. I conducted my audit in accordance with International Standards on Auditing. 
Those standards require that I comply with ethical requirements, and plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are 
free from material misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements. The procedures selected depend on the 
auditor’s judgement, including the assessment of the risks of material misstatement of 
the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the municipality’s 
preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the municipality’s internal control. An audit 
also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as evaluating 
the overall presentation of the financial statements. 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide 
a basis for my audit opinion. 
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Opinion 


6. In my opinion, the financial statements present fairly, in all material respects, the 
financial position of the Kwasani Municipality as at 30 June 2015 and its financial 
performance and cash flows for the year then ended, in accordance with the SA 
Standards of GRAP and the requirements of the MFMA and DoRA. 

Emphasis of matter 

I draw attention to the matter below. My opinion is not modified in respect of this matter. 

Material impairments 

7. As disclosed in note 6 to the financial statements, material impairments to the amount 
of R12, 92 million (2013-14: RIO, 09 million) were incurred as a result of the annual 
review of the collectability of outstanding consumer debtors. 

Report on other legal and regulatory requirements 

8. In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) 

(PAA) and the general notice issued in terms thereof, I have a responsibility to report 
findings on the reported performance information against predetermined objectives for 
selected objectives presented in the annual performance report, compliance with 
legislation and internal control. The objective of my tests was to identify reportable 
findings as described under each subheading but not to gather evidence to express 
assurance on these matters. Accordingly, I do not express an opinion or conclusion on 
these matters. 

Predetermined objectives 

9. I performed procedures to obtain evidence about the usefulness and reliability of the 
reported performance information for the service delivery and infrastructure and local 
economic development objectives presented in the annual performance report of the 
municipality for the year ended 30 June 2015. 

1 0. I evaluated the reported performance information against the overall criteria of 
usefulness and reliability. 

11. I evaluated the usefulness of the reported performance information to determine 
whether it was presented in accordance with the National Treasury’s annual reporting 
principles and whether the reported performance was consistent with the planned 
objectives. I further performed tests to determine whether indicators and targets were 
well defined, verifiable, specific, measurable, time bound and relevant, as required by 
the National Treasury’s Framework for managing programme performance information. 

1 2. I assessed the reliability of the reported performance information to determine whether it 
was valid, accurate and complete. 

13. The material findings in respect of the selected objective is as follows: 
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Local economic development 

Usefulness of reporfed performance information 

Measurability of indicators 

14. Performance indicators shouid be weil-defined by having dear definitions so that data 
can be coilected consistentiy and is easy to understand and use, as required by the 
FMPPI. A totai of 61 % of the indicators were not weli-defined as management did not 
adhere to the requirements of the FMPPi due to a iack of proper systems and processes 
and technical indicator descriptions to support the accurate recording of actuai 
achievements. 

Reliability of reported performance information 

15. The FMPPI requires municipality to have appropriate systems to collect, collate, verify 
and store performance information to ensure valid, accurate and complete reporting of 
actual achievements against planned objectives, indicators and targets. Significantly 
important targets were not reliable when compared to the source information or 
evidence provided. This was due to a due to a lack of proper systems and processes 
and technical indicator descriptions to support the accurate recording of actual 
achievements. 

Service delivery and infrastructure 

16. I did not identify any material findings on the usefulness and reliability of the reported 
performance information for the service delivery and infrastructure objective. 

Additional matters 

17. I draw attention to the following matters: 

Achievement of planned targets 

18. Refer to the annual performance report on pages x to x and x to x for information on the 
achievement of the planned targets for the year. This information should be considered 
in the context of the material findings on the usefulness and reliability of the reported 
performance information for the local economic development objective reported in 
paragraphs 14 and 15 of this report. 

Adjustment of material misstatements 

19. I identified material misstatements in the annual performance report submitted for 
auditing on the reported performance information for the Local Economic Development 
objective. As management subsequently corrected only some of the misstatements, I 
identified material findings on the usefulness and reliability of the reported performance 
information. 

Compliance with legislation 

20. I performed procedures to obtain evidence that the municipality had complied with 
applicable legislation regarding financial matters, financial management and other 
related matters. My material findings on compliance with specific matters in key 
legislation, as set out in the general notice issued in terms of the PAA, are as follows: 
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strategic planning and performance management 

21. As required by sections 38 of the Municipal Systems Act No.32 of 2000 and Regulation 
7 of the Municipal Planning Performance Management Regulations, the performance 
management system and related controls were inadequate as it did not describe and 
represent the processes of performance planning, monitoring, measurement, review, 
reporting, improvement and how it is conducted, organised and managed. 

Annual financial statements 

22. The financial statements submitted for auditing were not prepared in all material 
respects in accordance with the requirements of section 122 of the MFMA. Material 
misstatements of property, plant and equipment and disclosures identified by the 
auditors in the submitted financial statements were subsequently corrected, resulting in 
the financial statements receiving an unqualified audit opinion. 

Procurement and contract management 

23. Goods and services with a transaction value of below R200 000 were procured without 
obtaining the required price quotations as required by supply chain management 
regulation 17(a) & (c). 

Internal control 

24. I considered internal control relevant to my audit of the financial statements, annual 
performance report and compliance with legislation. The matters reported below are 
limited to the significant internal control deficiencies that resulted in the findings on the 
annual performance report and the findings on compliance with legislation included In 
this report. 

Leadership 

25. Management did not pro-actively monitor their audit action plan In order to address the 
areas of accurate and reliable reporting of performance Information and compliance with 
key legislation. 

Financial management 

26. The checklist to monitor compliance with legislation relating to strategic planning and 
performance management, annual financial statements and procurement and contract 
management was inadequate. 



Pietermaritzburg 
27 November 2015 



AUDITOR-GENERAL 
SOUTH AFRICA 


Auc/f/ing lo build public confidence 
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COMPONENT B: AUDITOR GENERAL OPINION SUMMARIZED 


6.1. AUDITOR GENERAL OPINION - UNQUALIFIED WITH MATTERS 


PARAGRAPH 

AUDIT 

FINDING/ 

EMPHASIS 

ROOT CAUSES 

PLANNED MANAGEMENT 
ACTIVITY 

TARGET 

DATE 

MEANS OF 
VERIFICATION 

RESPONSIBLE 

PERSON 

Progress 

Par 7 

Debtors 

Impairment 

Non-payment of municipal 
accounts which are over 
90days 

Review of implementation of credit 
control policy and debt 
management policy. Assessment 
of debtors and categories them, 
those that are collectable and 
uncollectable and full 

implementation of policies. Writing 
off outstanding debtors which are 
uncollectable 

On going 

Reduced debtors 
balance and report 
on debtors written off 

Chief Financial 
Officer 


Par 14,15 

Measurability 
and Reliability 

Inconsistencies between the 
planned and reported 
indicators 

Targets set were not 
compliant with S41 of the 
MSA 

Inconsistencies between 

planned and reported targets 

S41 (1) (c) of the MSA refers. 
Reported performance not 
reliable 

Management and the PMS Officer 
will improve their review of the 
annual performance report and 
SDBIP to ensure consistency of the 
approved indicators. 

PMS Officer will develop a PMS 
compliance checklist which 
incorporates all requirements of the 
MSAandFMPPI 

Management will implement 
standard operating procedures 
which detail minimum required 
evidence that supports the validity 
of reported achievements 

End of 

second 

quarter 

I 

I 

I 

Internal audit report 
Annual Performance 
report 

Audit Action Plan 

I 

Approved SOP for 

performance 

management 

Review of municipal 
Score Card and 
SDBIP to ensure 
consistency of 

indicators 

PMS compliance 
checklist 

I 

Municipal 

Manager / CFO 
PMS/IDP officer 

I 

I 
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PARAGRAPH 

AUDIT 

FINDING/ 

EMPHASIS 

ROOT CAUSES 

PLANNED MANAGEMENT 
ACTIVITY 

TARGET 

DATE 

MEANS OF 
VERIFICATION 

RESPONSIBLE 

PERSON 

Progress 



S62 (1) (c) (i) MFMA refers. 
Portfolio of evidence for local 
economic development 

objective not adequate to 
verify actual reported 
performance 






Par 21 

MSA S 38 

Standard operating 

procedure not adequate to 
describe processes of 
performance planning, 

monitoring, measurement, 
review reporting, 

improvement and how it is 
conducted, organized and 
managed. 

PMS Officer will develop a PMS 
compliance checklist which 
incorporates all requirements of the 
MSA and FMPPI 

Management will implement 
standard operating procedures 
which detail minimum required 
evidence that supports the validity 
of reported achievements 

On-going 

Approved SOP for 

performance 

management 

Review of municipal 
Score Card and 
SDBIP to ensure 
consistency of 

indicators 

PMS compliance 
checklist 

Accounting officer 
and all HOD's 


Par 22 

MFMAS122 

Financial Statements were 
subsequently corrected of 
misstatements on Property 
Plant and equipment 

Review of Fixed Asset Register by 
CFO and Senior Accountant on 
regular basis. 

Asset verification to be performed 
quarterly 

On-going 

Reconciliation of 

FAR 

Verification Report 

Asset impairment 
assessment plan 

CFO and Senior 

Accountant 
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PARAGRAPH 

AUDIT 

FINDING/ 

EMPHASIS 

ROOT CAUSES 

PLANNED MANAGEMENT 
ACTIVITY 

TARGET 

DATE 

MEANS OF 
VERIFICATION 

RESPONSIBLE 

PERSON 

Progress 




The CFO will develop an asset 
impairment assessment plan which 
should be regularly monitored. The 
asset carrying value should be 
adjusted once the asset reflects 
any indicator of impairment. 





Par 23 

Supply Chain 
Management 
Regulation 17 
(a) and (c) 

Three written quotations not 
obtained 

Obtain three written quotations 
where it is not possible record the 

reasons. 

revise the current checklist to 
incorporate all the requirements of 
the Municipal Supply Chain 
Regulations 
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APPENDICES 


APPENDIX A: COUNCILLORS; 
ATTENDANCE 

COMMITTEE ALLOCATION AND COUNCIL 

Name 

Full/ Part Time 

Male/ Female 

Committee Allocated 

ClIrM Banda 

Part time 

Male 

Mayor/ speaker, PR 

Cllr D Adams 

Part time 

Male 

PR 

Cllr PR Crawley 

Part time 

Female 

PR 

Cllr VP MajozI 

Part time 

Female 

Ward councillor - Ward 1 

Cllr SB MqwambI 

Part time 

Male 

Ward councillor - Ward 2 

Cllr PN Mncwabe 

Part time 

Female 

Ward councillor - Ward 3 

Cllr NZ Radebe 

Part time 

Female 

Ward councillor - Ward 4 


APPENDIX B: COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipal Committees 

Purpose of Committee 

Ward Committees 

• 

Encourage participation by the community by making municipal council aware of the needs 
and concerns of residents and keep people informed of the activities of municipal council 

Portfolio Committees 

• 

Discusses matters set down for Council meeting and other pertinent matters 

Audit Committee 

• 

Provide oversight on municipal programmes & audit report 

Internal Audit Committee 

• 

This committee is outsourced and functional. It provides risk assessments, reports and 
recommendations to the Municipal Manager on internal controls and risks 

MPAC 

• 

Plays an oversight role in terms of monthly financial reports, mid-year performance 
assessments, adjustment budget. Annual Report and Annual Financial Statements 
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APPENDIX C: THIRD TIER ADMINISTRATIVE STRUCTURE 


Third Tier Structure 

Directorate 

Director/Manafler {State title and name) 

Municipal Manager 

Ms Nokubonga James 

Chief Financial Officer 

Mr Thando Mketsu 

Corporate Services 

Mrs Nonhianhia Zondi - Mohau 

Community Services 

Ms S A McAlister 


APPENDIX D: FUNCTIONS OF MUNICIPALITY / ENTITY 

Municipal / Entity Functions 

Municipal Functions 

Function Applicable 

Function 


to 

Applicable to 


Municipality (Yes / 

Entity 


No) 

(Yes / No) 

Constitution Schedule 4, Part B functions: 

Air pollution 

No 


Building regulations 

Yes 


Child care facilities 

No 


Electricity and gas reticulation 

No 


Firefighting services 

Yes 


Local Tourism 

Yes (Shared) 


Municipal airports 

No 


Municipal planning 

Yes 


Municipal health services 

No 


Municipal public transport 

No 


Municipal public works only in respect of the needs of municipalities in the 
discharge of their responsibilities to administer functions specifically assigned to 
them under this Constitution or any other law 

No 


Pontoons, ferries, jetties, piers and harbours, excluding the regulations of 
international and national shipping and matters related thereto 

No 


Stormwater management systems build-up areas 

Yes 


Trading regulations 

Yes 


Water and sanitation services limited to potable water supply systems and 
domestic waste-water and sewerage disposal systems 

No 


Beaches and amusement facilities 

No 


Billboards and the display of advertisements in public places 

Yes 


Cemeteries, funeral parlours and crematoria 

Yes 


Cleansing 

Yes 


Control of public nuisances 

Yes 


Control of undertakings that sell liguor to the public 

No 


Facilities for the accommodation, care and burial of animals 

No 


Fencing and fences 

No 


Licensing of dogs 

No 


Licensing and control of undertakings that sell food to the public 

No 


Local amenities 

Yes 


Local sport facilities 

Yes 


Markets 

Yes (Shared) 


Municipal abattoirs 

No 


Municipal parks and recreation 

Yes 


Municipal roads 

Yes 
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Municipal / Entity Functions 

Municipal Functions 


Function Applicable 
to 

Municipality (Yes / 
No) 

Function 
Applicable to 
Entity 
(Yes / No) 

Noise pollution 


Yes 


Pounds 


Yes 


Public places 


No 


Refuse removal, refuse dumps and solid waste disposal 

Yes 


Street trading 


Yes 


Street lighting 


Yes 


Traffic and parking 


Yes 



APPENDIX E: WARD REPORTING 


Functionality of Ward Committees 

Ward 

Name of Ward 

Committee 

Number of 

Number of monthly 

Number of 

Name 

Councillor and 

established 

monthly 

reports submitted 

quarterly public 

(Number) 

elected Ward 

(Yes / No) 

Committee 

to Speakers’ Office 

ward meetings 


committee 


meetings held 

on time 

held during year 


members 


during the year 



Wardi 

ClIrV.PMaiozi 

Yes 

8 

10 per month 

4 


N. Mlibeni 


K. Molefe 
S. Mlibeni 
K. Duma 
K. Madlala 
S. Banda 

N. DIamini 

AMemela 

B. Majozi 

P. Bhengu 

Ward 2 Cllr S. Mqwambi Yes 4 10 per month 4 

B. B Tshapa 

C. E Sosibo 
Z. Gcume 
F. Zikode 
K. Khawula 
N.Zulu 
V. Ngubo 
J. Mokoena 
P. Zondi 

B. Mncwabe 

Ward 3 ClIrN. P Mncwabe Yes 4 10 per month 4 

N. Nzimande 
Nana Nzimande 
S. Mkhize 
E. Rea 
N. DIamini 
V. DIamini 
M. Mzeka 
Z. Mbambo 
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Functionality of Ward Committees 

Ward 

Name of Ward 

Committee 

Number of 

Number of monthly 

Number of 

Name 

Councillor and 

established 

monthly 

reports submitted 

quarterly public 

(Number) 

elected Ward 

(Yes / No) 

Committee 

to Speakers’ Office 

ward meetings 


committee 


meetings held 

on time 

held during year 


members 


during the year 



Ward 4 

ClIrN.ZRadebe 

Yes 

4 

10 per month 

4 


X. C Zondi 


F. A Dube 
N. DIamini 
N. Majozi 
S. Ndlangisa 
M. Duma 
B. Shoba 
D. Ncobeni 


APPENDIX F: WARD INFORAAATION 


Capital Projects: Seven Largest in Year R’ 000 

No 

Project Name and detail 

Start Date 

End Date 

Total Value 

1 

Construction of Zinkwana/Mhiangeni 
Pedestrian Bridge 

05-May-14 

12-Dec-14 

R3, 389, 851.93 

2 

Construction of Nhianhieni Stream crossing 

09-Mar-15 

30-Jun-15 

R779, 500.00 

3 

Construction of Sondeiani Creche 

15-Aug-14 

11-Dec-14 

R1,077 982.92 

4 

Construction of Nhianhieni Creche 

15-Aug-14 

11-Dec-14 

R1,171 000.00 

5 

Ridge Main Road Re-graveiiing 

09-Mar-15 

30-Jun-15 

R1,301 952.96 

6 

Rehabiiitation of Oid Main Road 

09-Jun-15 

22-Oct-15 

R2, 158 840.00 


Top Four Service Delivery Priorities for Ward (Highest Priority First) 

No 

Priority Name and Detaii 

Progress During the Year 

1 

Ward 1: Fencing ofVegetabie Production Fieids 

Compieted 

2 

Ward 2: Construction of Nhianhieni Stream crossing 

Compieted 

3 

Ward 3: Rehabiiitation of Oid Main Road 

Compieted 

4 

Ward 4: This is mostiy privateiy owned iand 

N/A 
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APPENDIX G: RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE 
YEAR 2014/2015 


Municipal Audit Committee Recommendations 

Date of 

Committee 

Committee recommendations during Year 

Recommendations adopted (enter Yes) 

I f not adopted 
(provide explanation) 


02 July 2014 


Continuous monitoring of debtors throughout the financial 
year and input into legislation matters involving debtors 
Monitoring of the Annual Financial Statements, Annual 
Report and Audit Action Plan implementations 
Review and analysis of all Internal Audit Reviews and 
documentation tabled at meetings 
Presented report for Council feedback 
Urged Kwa Sani to get a permanent chairperson 
appointed. 


CFO took cognisance of all feedback 
regarding debtors, debt collection as 
well as received confirmation of the 
legal advice we were receiving as a 
Municipality was correct. 

Kwa Sani MM to approach Ingwe 
regarding the Chairperson issue 


25 August 2014 


Full review of the Annual Financial Statements presented 
by internal audit and APAC 

Discussion and review of the APAC report to be included 
into the Annual Report 


AFS updated with review points from 
lAand APAC 

Annual Report updated with APAC 
assist 

In consultation with Ingwe 
Municipality, a Chairperson was 
appointed to sit for Kwa Sani - Ms S 
Ncube who is a district CFO as well 
as AOAC chairperson for Ingwe 
Municipality 


03 December 

• Assistance given to Kwa Sani regarding assets and 

• CFO to included financial ratios in 

2014 

preparation for the revised Asset Register 

the reporting in consultation with 


• Reviewed financial reports for Q 1 

national Treasury 


• Request to implement financial ratios onto the reports 

• lA noted the reviews and 


• Review of Internal Audit Charter, APAC Charter and 

implemented suggested 


Internal Audit Plan 

amendments 


• Feedback given to APAC regarding legislation matter with 

• Kwa Sani noted the advice form the 


Community Watch 

legal member of APAC regarding 
legislation issue with community 
watch 


1 7 March 2015 • Feedback given on the insolvency case as well as the 

continued efforts to collect outstanding debt from the 
liquidators 

• Concerns raised re assets 

• All financial reports for Q2 were reviewed 

• Adjustment budget and revised SDBIP were reviewed 

• AG and APAC suggested amendments to the 
Performance reporting templates 


lA to monitor the asset management 
more closely 

PMS template to be updated 


30 June 2015 


Financial reports tabled with discussion and 
recommendations given by APAC regarding debt 
management and the way forward with debt collection 
Organisational Scorecard reviewed with APAC noting that 
the BTO targets need to be reworked 
Presentation of the dashboard by the Auditor General 


Debt management 
recommendations noted by the CFO 
Organisational scorecard BTO 
targets to be reviewed by CFO 
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APPENDIX H: LONG TERM CONTRACTS AND PUBLIC PRIVATE PARTNERSHIPS 



Long Term Contracts (20 Largest Contracts Entered into during Year 2014/2015) 


Name of Service 
Provider (Entity 
or 

Municipai 

Department) 

Description of Services Rendered 
by the Service 

Provider 

Start Date 
of 

Contract 

Expiry date 
of 

Contract 

Project 

manage 

r 

Contract 

Vaiue 

R' 000 

Nashua 

Rental of printing and photocopying 
machines 

17/09/2013 

17/09/2018 

CFO 

R 848, 160 

26 Mills Fitchet 

Valuation Roll Maintenance 

01/01/12 

30/06/2016 

CFO 

R2, 111,028 


APPENDIX I: DISCLOSURES OF FINANCIAL INTERESTS 


Disclosures of Financiai interests 

Period 1 Jubto 30 June of Year 2014/2015 

Position 


Name 

Description of Financiai interests 
(Nii / Or detaiis) 

(Executive) Mayor 


Mduduzi Banda 

Nil 

Councillors 


Sihle Mqwambi 

Nil 



Nqeneleni Mncwabe 

Nil 



Phumzile Majozi 

Nil 



Zamaziphi Radebe 

Nil 



Patricia Crawley 

Health and Herb Shop 



Dave Adams 

Nil 

Municipal Manager 


Nokubonga James 

Nil 

Chief Financial Officer 


Thando Mketsu 

Nil 

Other S57 Officials 


Nonhianhia Zondi - Mohau 

Nil 



Sue McAlister 

Nil 


APPENDIX J: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY 
SOURCE 

APPENDIX J (i) REVENUE COLLECTION PERFORAAANCE BY VOTE 


Revenue Coiiection Performance by Vote (R’ 000) 

Vote Description 

2013/2014 


2014/2015 


2014/2015 Variance 


Actual 

Original 

Builiet 

Adjusted 

Budflet 

Actual 

Original 

Budflet 

Adjustments 

Budget 

Vote 1 - Governance & 

Administration 

R 43, 120 

R 43, 020 

R 44, 207 

R 40, 970 

R 2, 050 

R 3, 237 

Vote 2 - Community & Public Safety 

R 6, 644 

R948 

R 3, 284 

R 2, 336 

(R 1,388) 

R948 

Vote 3 - Trading Services 

R2, 152 

R2,313 

R2,447 

R 2, 433 

(R120) 

R13 

Vote 4 - Economic and 

Environmental Services 

R511 

R 1,176 

R1,151 

R467 

R709 

R684 

Vote 5 - Other 

R24 

R38 

R39 

- 

R38 

R39 

Totai 

R 52, 451 

R47, 495 

R 51, 127 

R 46, 207 

R 1,289 

R 4, 920 
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APPENDIX J (ii) REVENUE COLLECTION PERFORMANCE BY SOURCE 


Revenue Collection Performance by Source (R’ 000) 


Vote Description 

2013/201 

A 


2014/2015 


2014/2015 Variance 



Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjustment 

s 

Budget 


Property Rates 

R 12, 488 

R 13, 483 

R 13, 630 

R 12, 971 

R512 

R659 

Property Rates - penalties & Collection 
charges 

R 2, 842 

R 1,070 

R929 

R 1,184 

(R114) 

(R 255) 

Service charges- refuse revenue 

R2, 123 

R 2,164 

R2,257 

R 2, 246 

(R82) 

R11 

Rentals of facilities and equipment 

R303 

R353 

R320 

R342 

R11 

(R22) 

Interest earned - external investments 

R1, 190 

R 1,541 

R 1,176 

R975 

R566 

R201 

Interest earned - outstanding debtors 

- 

- 

R188 

R184 

(R 184) 

4 

Dividends received 

- 

- 

- 

- 

- 

- 

Fines 

R110 

R107 

R118 

R98 

R9 

R20 

Licenses and permits 

R201 

R742 

R454 

R351 

R391 

R103 

Agency services 

- 

- 

- 

- 

- 

- 

Transfers recognized - operational 

R 23, 656 

R 18, 253 

R 18, 253 

R 19, 877 

(R 1,624) 

(R 1,624) 

Transfers recognized - capital 

R 9, 083 

R7,478 

R7,478 

R7,478 

- 

- 

Other Revenue 

R215 

R 2, 305 

R 6, 326 

R502 

R 1,803 

R 5, 824 

Gains on disposal of PPE 

R240 






Total Revenue (Excluding capital transfers R 52, 451 
and contributions) 

R 47, 495 

R 51, 127 

R 46, 207 

R 1,289 

R 4, 920 

APPENDIX K: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 


Conditional Grants: excluding MIG R' 000 

Details 

Budget Adjustments Actual Variance Major conditions 

Budget Budget Adjustments applied by donor 

Budget (continue below 

if necessani 

Neighbourhood Development 

Partnership Grant 

- 

- 

- 


- 


Public Transport Infrastructure and 
Systems Grant 

- 

- 

- 


- 


Other Specify: 

- 

- 

- 


- 


Equitable Share 

13,627 

13,627 

13,627 


- 


MFMG Grant 

1,800 

1,800 

1,800 


- 


MSIG Grant 

934 

934 

934 


- 


EPWP Grant 

1,081 

1,081 

1,027 

54 

54 


Share Planner 

- 

- 

- 


- 


SDF Grant 

- 

- 

- 


- 


Corridor Development 

- 

- 

- 


- 


Small Town Rehabilitation 

- 

- 

- 


- 


KZNPA Grant 

- 

- 

- 


- 


Arts and Culture Grant 

661 

661 

661 


- 


Sports Grant 

150 

150 

150 


- 


Free Services Grant 

- 

- 

- 


- 


Spatial Development 

- 

- 

- 


- 


Housing 

- 

- 

- 


- 
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Conditional Grants: excluding MIG R' 000 

Details 

Budget Adjustments Actual Variance 

Budget Budget Adjustments 

Budget 

Major conditions 
applied by donor 
(continue below 
if necessary) 

Animal Pond 

. 


Other 

. 


Total 

- 



APPENDIX L: CAPITAL EXPENDITURE - NEW & UPGRADE/RENEWAL 
PROGRAMMES 

APPENDIX L (i) CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 


Capital Expenditure - New Assets Programme (R '000) 

Description 

2013/2014 

2014/2015 


Planned Capital Expenditure 


Actual Original 

I Budget 

Adjustment 

Budget 

Actual 2015/2016 2016/2017 2017/2018 

Expenditure 

Capital expenditure by 

Asset Class 

Infrastructure - Total 

R2, 165 

R 2, 048 

R 1,302 

31 

Infrastructure - Road 
Transport -Total 

R2, 165 

R 2, 048 

R 1,302 

31 

Roads, Pavements & 
Bridges 

R2, 165 

R 2, 048 

R 1,302 

31 

Storm water 

- 

- 

- 

. 

Infrastructure : 
Electricity - Total 

- 

- 

- 

- 

Generation 

- 

- 

- 

_ 

Transmission & 
Reticulation 

- 

- 

- 

- 

Street Lighting 

- 

- 

- 

_ 

Infrastructure: Other - 
Total 

- 

- 

- 

- 

Waste Management 

- 

- 

- 

. 

Transportation 

- 

- 

- 

_ 

Gas 

- 

- 

- 

_ 

Other 

- 

- 

- 

_ 

Community - Total 

R3, 147 

R 2, 290 

R 2, 249 


Parks & Gardens 

- 

- 

- 

_ 

Sportsfield & Stadia 

- 

- 

- 

. 

Swimming Pools 

- 

- 

- 

. 

Community Halls 

- 

- 

- 

. 

Libraries 

- 

- 

- 

. 

Recreational facilities 

- 

- 

- 

. 

Fire, safety & emergency 

- 

- 

- 

. 

Security and policing 

- 

- 

- 

. 

Buses 

- 

- 

- 

. 

Clinics 

- 

- 

- 

. 

Museums & Art Galleries 

- 

- 

- 

. 

Cemeteries 

Social rental housing 
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Capital Expenditure - New Assets Programme (R '000) 

Description 

2013/2014 

Actual Original 

I Budget 

2014/2015 

Adjustment 

Budgst 

Planned Capital Expenditure 

Actual 2015/2016 2016/2017 2017/2018 

Exggnditure 

Other 

R3, 147 

R 2, 290 

R2,249 

Heritage assets - Total 

Buildings 

- 

- 

. 

Other 

Investment properties - 
Total 

- 

- 

- 

Housing Development 

- 

- 

. 

Other 

- 

- 

. 


Other assets 

R 1,273 

R35 

R350 

R349 

R 1,600 



General Vehicles 

375 

- 

350 

349 

320 

- 

- 

Specialised Vehicle 


- 

- 

- 

- 

- 

- 

Plant & Equipment 


R35 

- 

- 

- 

- 

- 

Computers - hardware/ 
equipment 


- 

- 

- 

- 

- 

- 

Furniture and other office 
equipment 

R898 

- 

- 

- 

- 

- 

- 

Abattoirs 

- 

- 

- 

- 

- 

- 

- 

Markets 

- 

- 

- 

- 

- 

- 

- 

Civic Land and Buildings 

- 

- 

- 

- 

- 

- 

- 

Other Buildings 

- 

- 

- 

- 

- 

- 

- 

Other Land 

- 

- 

- 

- 

- 

- 

- 

Surplus Assets - 
(Investment or Inventory) 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

R 1,280 



Agricultural assets 

- 

- 

- 

- 

- 

- 

- 

Nil 

Biological assets 

- 

- 

- 

- 

- 

- 

- 

Nil 

Intangibles 


R240 






Computers - software & 
programming 


R240 

- 

- 

- 

" 


Other 


- 

- 

- 

- 

- 

- 

Total Capital 

Expenditure on new 
assets 

R 1,273 

R5, 587 

R 4, 688 

R 3, 900 

R 1,631 




Specialised Vehicles 

Refuse 

Fire 

Conservancy 

Ambulances 
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APPENDIX L (ii) CAPITAL EXPENDITURE - UPGRADE /RENEWAL PROGRAMME 



Capital Expenditure - 

Upgrade / Renewal Programme* (R '000) 



Description 

2013/2014 

Actual 

[ 

Original 

Budget 

2014/2015 

Adjustment 

Budget 

Actual 

Expenditure 

Planned Capital Expenditure 
2015/2016 2016/2017 2017/2018 

Capitai expenditure by 

Asset Ciass 

infrastructure - Totai 

11,623 

7, 539 

6, 565 

3, 869 

7, 687 

7, 639 

7, 803 

infrastructure - Road 
Transport -Totai 

11,623 

5, 171 

3,001 

2,884 

7,687 

7,639 

7,803 

Roads, Pavements & 
Bridges 

11,623 

5, 171 

3,001 

2,884 

7,687 

7,639 

7,803 

Storm water 

- 

- 

- 

- 

- 

- 

- 

Infrastructure : Electricity - 
Total 

- 

- 

1, 195 

984 

- 

- 

- 

Generation 

Transmission & 

Reticulation 

- 

- 

- 

- 

- 

- 

- 

Street Lighting 



1, 195 

984 




Infrastructure: Water 

- 

2,368 

2,368 

- 

- 

- 

- 

Dams & Reservoirs 

- 

- 

- 

- 

- 

- 

- 

Water purification 

- 

- 

- 

- 

- 

- 

- 

Reticulation 

- 

- 

- 

- 

- 

- 

- 

Infrastructure: Other - 
Total 

- 

- 

- 

- 

- 

- 

- 

Waste Management 

- 

- 

- 

- 

- 

- 

- 

Transportation 

- 

- 

- 

- 

- 

- 

- 

Gas 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

Community - Total 

1,043 

710 

941 

119 

112 

- 

- 

Parks & Gardens 

- 

- 

- 

- 

- 

- 

- 

Sportsfield & Stadia 

- 

- 

44 

- 

- 

- 

- 

Swimming Pools 

- 

- 

- 

- 

- 

- 

- 

Community Halls 


710 

897 

119 

- 

- 

- 

Libraries 

- 

- 

- 

- 

- 

- 

- 

Recreational facilities 

- 

- 

- 

- 

- 

- 

- 

Fire, safety & emergency 

- 

- 

- 

- 

- 

- 

- 

Security and policing 

- 

- 

- 

- 

- 

- 

- 

Buses 

- 

- 

- 

- 

- 

- 

- 

Clinics 

- 

- 

- 

- 

- 

- 

- 

Museums & Art Galleries 

- 

- 

- 

- 

- 

- 

- 

Cemeteries 

- 

- 

- 

- 

- 

- 

- 

Social rental housing 

- 

- 

- 

- 

- 

- 

- 

Other 

1,043 

- 

- 

- 

112 



Heritage assets - Total 

- 

- 

- 

- 

- 

- 

- 

Buildings 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

Investment properties - 
Total 

- 

- 

- 

- 

- 

- 

- 

Housing Development 

- 

- 

- 

- 

- 

- 

- 
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Capital Expenditure - 

Upgrade / Renewal Programme* (R '000) 


Description 

2013/2014 

Actual 

Original 

Budget 

2014/2015 

Adjustment 

Budgst 

Actual 

Exggnditure 

Planned Capital Expenditure 
2015/2016 2016/2017 2017/2018 

Other 

- 

- 

- 

- 

- 

- 

Other assets 

360 

2, 400 

1,529 

490 

890 

- 

General Vehicles 

- 

743 

35 

50 

600 


Specialised Vehicle 

- 

12 

12 

- 

- 


Plant & Equipment 

217 

- 

- 

- 

- 

- 

Computers - hardware/ 
equipment 

103 

175 

403 

217 

113 

- 

Furniture and other office 
equipment 

39 

671 

279 

223 

177 

- 

Abattoirs 

- 

- 

- 

- 

- 

- 

Markets 

- 

- 

- 

- 

- 

- 

Civic Land and Buildings 

- 

- 

- 

- 

- 

- 

Other Buildings 

- 

800 

800 

- 

- 

- 

Other Land 

- 

- 

- 

- 

- 

- 

Surplus Assets - 
(Investment or Inventory) 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

Agricultural assets 

- 

- 

- 

- 

- 

- 

Nil 

- 

- 

- 

- 

- 

- 

Biological assets 

- 

- 

- 

- 

- 

- 

Nil 

- 

- 

- 

- 

- 

- 

Intangibles 

- 

- 

100 

- 

- 

- 

Computers - software & 
programming 

- 

- 

100 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

Total Capital 

Expenditure on new 
assets 

13, 025 

10, 649 

9,135 

4, 478 

8, 689 

7, 639 7, 803 


Specialised Vehicles 

- 

12 

12 

- 

- 

- 

- 

Refuse 

- 

12 

12 

- 

- 

- 

- 

Fire 

- 

- 

- 

- 

- 

- 

- 

Conservancy 

- 

- 

- 

- 

- 

- 

- 

Ambulances 

- 

- 

- 

- 

- 

- 

- 
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APPENDIX M: CAPITAL PROGRAMME BY PROJECT YEAR 2014/2015 


Capital Programme by Project: 2014/2015 

Capital Project 

Original 

Adjustment 

Actual 

Variance 

Variance 


Budget 

Budget 


(Act-Adj) 

(Act - OB) 





% 

% 


Electricity 


Housing 


Refuse Removal 

265 

3 

- 

100% 

100% 


Stormwater 

- 

- 

- 

0% 

0% 


Economic Development 

4,422 

5, 254 

5,171 

-17% 

2% 


Sports, Arts & Culture 

- 

- 

- 

0% 

0% 


Environment - - - 0% 0% 


Health - - - 0% 0% 


Other 

- 

- 

- 

0% 

0% 

Government & administration 

895 

539 

349 

61% 

35% 

Community 

5, 281 

5, 645 

2,858 

46% 

49% 

Total 

10, 863 

11,442 

8, 378 

23% 

27% 
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APPENDIX N: CAPITAL PROGRAMME BY PROJECT BY WARD YEAR 2014/2015 


Capital Programme by Project by Ward: 2014/ 2015 

Capital Project Ward (s) affected Works Completed 

Water 

N/A N/A N/A 


Sanitation/ Sewerage 

N/A N/A N/A 


Electricity 

N/A N/A N/A 


Housing 

Development of 127 housing units at Magozwana Ward 1 Completed 


Refuse Removal 

Low Income Refuse Removal Ward 2 (Partial) & Ward 3 On-going 


Stormwater 

N/A N/A N/A 


Economic Development 

Fencing of Vegetable Production Fields 

Wardi 

Completed 

Upgrading of taxi rank trading stalls 

Underberg 

Completed 


Sports, Arts & Culture 

Construction of ridge community sports facility 

Wardi 

Completed 

Environment 

N/A 

N/A 

N/A 


Health 

N/A N/A N/A 


Safety and Security 

N/A N/A N/A 


ICT and Other 

N/A N/A N/A 
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APPENDIX 0: SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY 
WHERE ANOTHER SPHERE OF GOVERNMENT IS RESPONSIBLE FOR SERVICE 
PROVISION 


Service Backlogs Experienced by the Community where another Sphere of Government is the Service Provider 
(where the municipality whether or not act on agency basis) 

Services and Locations Scale of backlois Impact of backlogs 

Clinics: 

N/A N/A N/A 


Housing: 

Underberg 

Himeville 

Development of 127 housing units at 
Magozwana 


Underberg extension is encroached 
by shacks There is improvement in 
the provision of houses. However, 
lack of land impends delivery of 
houses in these area. 


Housing backlogs could lead to: 

• Looming of shacks 

• Make it difficult to deliver other 
basic services (e.g. electricity, 
roads, stormwater drainage 
system, etc.) 


Licencing and Testing Centre: 

Motor licensing station at Himeville 

The station is sufficient to cater for the 
license applicants. However, the 
number of personnel working in the 
station is small 

Delay in examination and issuance of 
learners license 


Reservoirs: 

N/A N/A N/A 


Schools (Primary and High): 

N/A N/A N/A 


Sports Fields: 

Sportsfield in Ward 4 

A substantial part of Ward 4 is 
privately owned therefore unable to 
access land in order to initiate 
development. 

Idleness, which could manifest to 
increase in social evils by the youth 
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APPENDIX P: NATIONAL AND PROVINCIAL OUTCOMES FOR LOCAL 
GOVERNMENT 


Capability National and Provincial Outcomes for Local Government 

Outcome/Output 

Progress to date 

Number or 
percentage 
achieved 


Output Improving access to basic services Our municipaiity has initiated a number of projects that 100% 


are aimed at improving access to basic services 
Roads & Transport: 

Foiiowing projects were initiated this year: 

• Construction of Zinkwana/Mhiangeni Pedestrian 
Bridge; 

• Construction of Nhianhieni Stream crossing; 

• Ridge Main Road Re-graveiiing; 

• Rehabiiitation of Oid Main Road 
Social & Community Development 
Following projects were initiated: 

• Construction of Sondelani Creche 

• Construction of Nhianhieni Creche 


Cutput implementation of the Community 

• Created local jobs for the youth during fencing of 

18 jobs 

Work Programme 

vegetable fields KwaPitela, Ridge and 

Makholweni; 



• Initiated seven (7) EPWP projects and LED 

63 EPWP Jobs & 


initiatives that generated sixty three (63) and fifty 

58 LED Project 


(58) jobs to our people respectively 

jobs 


Cutput Deepen democracy through a refined Ward committee members were establish and are 
Ward Committee model functional. In this year all the four (4) ward committees 

attended four (4) ward committee meetings and 
submitted on time ten (10) monthly reports each to 
Speakers' Cffice 


40 monthly 
reports submitted 
to Speakers' 
Cffice by the 
ward committee 


Cutput Administrative and financial capability There is an Anti-Corruption Policy in place. MPAC and 

APAC are all functional 
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